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MINUTES 

Lyon County School District 
Board of Trustees 

A meeting of the Board of Trustees of Lyon County School District was held on Tuesday, June 
28, 2022, at the Professional Learning Center on the SSMS Campus, 3800 W. Spruce St., Silver 
Springs, NV 89429. 

1. 6:00 pm CLOSED SESSION – There was no closed session.

2. 6:30 PM REGULAR OPEN MEETING and CALL TO ORDER
President

3. PLEDGE OF ALLEGIANCE – Led by Clerk Phil Cowee

4. WELCOME OF GUESTS
Board Members in attendance:
President Holly Villines
Clerk Phil Cowee
Member Bridget Peterson
Member Sherry Parsons
Member Neal McIntyre

Not in attendance: 
Member Michael Hogan  
Member Barbara Jones, arrived later 

Executive Cabinet in attendance: 
Superintendent Wayne Workman 
Executive Director of Human Resources Dawn Huckaby 
Executive Director of Special Services Marva Cleven 
Executive Director of Operations Harman Bains 
Executive Director of Student Services Heather Moyle – via Zoom 
Executive Director of Student Services Jim Gianotti - via Zoom 

Guests in attendance: 
Spencer Winward 
Blake Smith 
Jeremy Lattin 
Michelle Sinclair  
Erika Cowger 
Kirk McCallum  
Bonita Stevens 
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Ryan Robinson 
Tom Hendrix 
Greg Clausen 
Dixie Quandt 
Stacey Sell 
Carol Franich 
Candace McCarthy 
Jonell and Tom Maple 
Lorrie Olson 
Loraine De LaTorre 
Kathy Rudy 
Erin Korf 
Scott Keller 
Jamie Scherer 
Laurel Winchester 
Claudia Salinas via zoom  
 
5. APPROVAL OF AGENDA 
 
Bridget Peterson made a motion that the agenda be approved as presented.  
Neal McIntyre seconded the motion and there was no other discussion.  
The motion passed 5-0.  
 
Barbara Jones was not present.  
 
6. APPROVAL OF MINUTES 
 
Neal McIntyre made a motion to approve the minutes as written. 
It was seconded by Bridget Peterson. 
There was no other discussion and the motion passed 5-0.  
 
7. BOARD MEMBER REPORTS 
 
Clerk Cowee attended some of the graduations and appreciated seeing the students graduate 
and promote. 
Neal McIntyre spoke about the FHS facility improvement projects.  He encouraged people to 
vote in the upcoming election. 
Bridget Peterson attended the Lyon County School District (LCSD) Employee of the Year 
luncheon. She recognized the Employee of the Year, Ryan Robinson, Fernley Transportation 
Area Coordinator, and she praised the staff at the district office who received various 
awards.  
Sherry Parsons thought the graduations were wonderful. 
President Villines spoke on the smaller graduation experience at SVS. She reported that the 
light poles and bleachers are being replaced at YHS.  
 
Member Barbara Jones arrived. She had no report. 
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8. ATTITUDE OF GRATITUDE 
 
The trustees read notes of gratitude from students across the district.  
 
9. SUPERINTENDENT REPORT 
 
Superintendent Workman expressed his gratitude to Michelle Sinclair for filling in for 
Margaret Heim.  He was pleased with the excellent in-person graduation celebrations and 
thanked those that made it memorable for students.  He reported to the board the many 
words of gratitude for the Essential Workers Incentive given to employees. 
Harman Bains updated the board on employment and facility projects.  Bleachers are being 
replaced but there is a delay of approximately 3 weeks due to a lack of concrete and truck 
drivers needed in NV.  The FHS Gym project has the same issues. There were change orders 
for the Dayton electrical box, as Sturdy Steel had missed pier footings in their design for the 
FHS gym and press box. This resulted in a $130,000 increase in costs.  There was some 
discussion regarding the electrical box, it is ordered and on the way.  
Harman Bains introduced Jeremy Lattin as the LCSD new grants manager.   
Superintendent Workman expressed his gratitude to all staff working this summer. 
 
10. PUBLIC PARTICIPATION: The public is invited to address the Board on items not 
listed on the agenda. No action may be taken on any subject raised during public comment 
until the matter has been properly placed on an agenda for a properly noticed meeting 
pursuant to NRS 241 (Nevada’s Open Meeting Law).  
If you wish to speak please step up to the front table, be seated, and state your name. Your 
comments must be limited to no more than three minutes and must fall under subjects within 
the Board’s jurisdiction and control. In consideration of others avoid repetition. Although 
this Board does not restrict comments based upon viewpoint, comments will be prohibited if 
the contents are willfully disruptive, slanderous, amount to personal attacks or interfere with 
the rights of other speakers. Comments made during this time will be monitored by the 
Board Chairperson. 
 
Mr. Tom Hendrix, resident of Silver Springs, expressed his opinions to the policy on dress 
and grooming standards. 
Mr. Scott Keller, resident, spoke about transparency in regards to the District’s website. He 
also shared his opinions about having the sprinkler system on near the entrance to the 
meeting, and the manner in which the Board should speak about money and the budget for 
clarity to the public.  
Lorri Olsen, resident, spoke on the sprinkler and lawnmower hazard for the people coming in 
to this evening’s meeting. 
The Lyon County Classified School Employees’ Association (LCCSEA)Vice President and 
President, Ryan Robinson and Kathy Rudy, thanked the Board of Trustees publicly for the 
$1000 Essential Workers Incentive on behalf of the association. 
Stacey Sell, resident of Silver Springs, spoke on the revisions to the dress code. He feels the 
Board should make dress code, not the administrators, and it should be transparent. 
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11. CONSENT AGENDA (FOR POSSIBLE ACTION): All matters listed under the 
consent agenda are considered routine and may be acted upon by the Board of School 
Trustees with one action and without an extensive hearing. Any member of the Board or any 
citizen may request that an item be taken from the consent agenda, discussed, and acted upon 
separately, during this meeting. 

A. Request for Early Graduation/HSE (confidential) 
B. Request for Leave (confidential) 
C. Personnel Reports 
D. Department Reports 
E. Transportation Fuel Bids 
F. Renewal - CCMSI 
G. Renewal - POOL/PACT and Warren Reed Insurance 
H. Emergency Operations & Safety 
I. Modular Building Purchases 
J. District Financial Report 
Checks #206570 - 206913; Voucher # 1429, 1431, 1433, 1434, 1453, 1450, 1455, 1458, 
1460, 1461; Total: $1,189,030.45 
 

12. END OF CONSENT AGENDA: MOTION TO APPROVE 
 
Sherry Parsons asked about the Special Services position (listed on the personnel report).  It 
was explained that this position was approved by the board at the January 25, 2022 meeting. 
Clerk Cowee made a motion to approve the consent agenda as presented. 
Barbara Jones seconded and President Villines called for any other discussion. There was 
none. 
The motion passed 6-0. 
 
13. (For Possible Action) Discussion and possible action regarding the designation of critical 
labor shortage positions in the Lyon County School District. This item is being presented by 
Executive Director of Human Resources, Dawn Huckaby. 
 
Dawn Huckaby explained that these are renewals for those positions that are consistently 
difficult to fill and some are new designations.  
Bridget Peterson made a motion that the Board of Trustees approve the designation of the 
critical labor shortage for Elementary teachers, English Learner teachers, Special Service 
positions and paraprofessionals.  
Barbara Jones seconded the motion.  
President Villines called for further discussion and there was none.  
Upon calling for a vote it passed 6-0. 
  
14. (For Possible Action) Discussion and possible action regarding substitute teacher pay 
rates in the LCSD. This item is being presented by Executive Director of Human Resources, 
Dawn Huckaby. 
 
Dawn Huckaby explained that this item recognizes substitute teachers in LCSD. Substitutes 
teachers are required to be licensed and are encouraged to attend trainings. This position has 
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not had an increase to their rate of pay since 2017. The recommended increase would make 
LCSD more competitive in the surrounding areas. On a different note, the rate for classified 
substitutes increases with the negotiated increase within supplemental rates. 
Neal McIntyre expressed his favor in seeing this recommendation and he made a motion that 
the Board of Trustees approve changes to the substitue teacher pay scale, based on the level 
of education and training of the substitute, ranging from $100 per day to $170 per day. 
Clerk Cowee seconded the motion. 
Bridget Peterson asked for confirmation that the substitues are not part of any negotiated 
agreement, that they are separate.  Dawn Huckaby confirmed that this group does not fall 
under a bargaining unit, under NRS 288. 
President Villines called for further discussion. 
Scott Keller, resident, spoke on public comment and Open Meeting Law.  
Neal McIntyre commented that when the president asks if there is any other comment, it 
includes from the public as well as the board.   

       Upon calling for a vote it passed 6-0. 
  

15. (For Possible Action) Discussion and possible action regarding LCSD transportation 
services, including bus driver pay rates and compensation. This item is being presented by 
Executive Director of Human Resources, Dawn Huckaby; Executive Director of Operations, 
Harman Bains; and Transportation Supervisor, Bonita Stevens.   
 
This item is a followup on bus driver rates and compensation. Mrs. Huckaby reported that 
Washoe County School District has recently entered into an agreement with their classified 
association to increase their bus driver rates. 
There was discussion regarding the current LCSD rates.  
Neal McIntyre commented that the rate is too low and we won’t get drivers to apply.  
Barbara Jones agreed and spoke on the responsibility put on the drivers, adding that they 
deserve more.  
Sherry Parsons commented that we aren’t doing well for our drivers. 
Bridget Peterson was in agreement and would like to look into this during the next 
negotiations. 
Clerk Cowee stressed the urgency due to negotiations being a year away while the need for 
drivers is now. He believes it will be a bigger problem if we wait to address it.  
Neal McIntyre asked if it is possible to do something now. 
Superintendent Workman explained that district personnel cannot enter into negotiations 
without a clear directive from the board in an open meeting to engage in a discussion and 
agreement with the association, and then bring forward results of discussion for approval at a 
future meeting. 
It was recommended to agendize this for a future meeting. HR Director, Dawn Huckaby 
spoke on the importance of not working outside the bargaining unit, wanting to pay 
employees what is right, but also looking at all levels of positions that would be impacted.  
She stressed the need to move forward with care for all parties. 
Clerk Cowee commented that it would be ideal to have our transportation supervisor be able 
to do her job and not drive a bus out of necessity. 
Further discussion. 
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Resident Tom Hendrix inquired about the pay of other staff impacted by changes in payrates. 
Dawn Huckaby directed him to the HR page of the district website where the payscale is 
listed. She added that a comparison with all of the other districts would take considerable 
time and attention.  She would not presume to know every department and staff impacted. 
Superintendent Workman also stressed that any action will impact the entire matrix of 
classified pay and must be part of negotiations. 
Bridget Peterson made a motion to approve the pay rate and compensation report. 
It was seconded by Neal McIntyre. 
President Villines called for further discussion and there was none.  
Upon calling for a vote it passed 6-0. 
 
16. (For Possible Action) Discussion and possible Action regarding the Food Service 
Management Company (FSMC) Renewal with Chartwells for the Lyon County School 
District for the 2022-2023 school year. This item is being presented by Executive Director of 
Operations, Harman Bains and Chartwells Nutrition Director, Akiko Miyagi. 
 
Harman Bains presented the annual renewal with the food service management company, 
Charwells.  The renewal included an increase to offset inflation.   
Akiko Miyagi presented the Year in Review which included taste testing at schools, 
classroom pizza parties, the free meals program, and serving at the international Econ 
summit.  They appreciate the opportunities to be involved with school events like the 
summit, career fairs, and board meeting catering. The team recognized their nutrition staff 
throughout the year and there were opportunities for LCSD staff to promote.  The USDA 
supports the introduction of new fresh vegetables and fruit to the children everyday and there 
will be a move away from sack lunches in the future, to allow students to have regular 
lunchroom services with student choices available.  The awaited Discovery Kitchen Cart 
arrived and this will provide nutrition education and fun events for students. We have been 
approved for another year of free lunches for Nevada students. 
Barbara Jones expressed her thanks for introducing new, delicious foods and good nutrition 
to the students.  
Sherry Parsons inquired about the percentage of the increase, not broken down, but the total. 
Harman Bains reported that we are experiencing a 6.5% increase total, whereas, it is around 
11.5% in the nation. 
Bridget Peterson made a motion that the Board of Trustees approve the renewal of 
Chartwells as the Food Service Management Company for the Lyon County School District 
for the 2022-2023 school year. 
Neal McIntyre seconded. President Villines called for any other discussion. There was none.  
The motion passed 6-0. 
 
17. (For Possible Action) Discussion and possible action regarding the LCSD final amended 
budget for the fiscal year ending June 30, 2022.  This item is being presented by Executive 
Director of Operations, Harman Bains and Finance Manager/Comptroller, Spencer Winward. 
 
Spencer Winward presented the final amended budget showing transfers from category to 
category, refining it to reflect more accurate budget authority numbers.  Revisions affected 
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the General Fund, mainly from salaries to other expenditures.  Functions in the Special 
Education Fund, and the Food Services/School Lunch Fund were also distributed.  
Clerk Cowee made a motion that the Board of Trustees approve the final amended budget 
transfers for the fiscal year ending June 30, 2022. 
Bridget Peterson seconded. President Villines called for any other discussion. There was 
none and the motion passed 6-0. 
  
18. (For Possible Action) Discussion and possible action regarding the scope of work to 
improve safety and security for all the schools in the LCSD. This item is being presented by 
Executive Director of Operations, Harman Bains and Operations & Maintenance Supervisor, 
Kirk McCallum. 
 
Harman Bains reminded the Board of the school safety project in 2018 initiating modified 
single point entries throughout the district schools.The elementary and middle schools were 
finished, with the exception of Silverland Middle School (SMS). The state released a grant in 
2019 which would fund the completion of the four high schools and SMS but, due to the 
pandemic, the state pulled back the funds that were to be used. Today, district administration 
is recommending that the project be brought back, to be paid through bond sale funds and 
donations through the William Pennington Foundation (WPF) and other donors.  
Discussions with the WPF  have already begun. If this is not feasible, the full cost will need 
to come to the Board.   
Neal McIntyre asked what the professional services fee to Paul Cavin Architiect LLC would 
be for if the project is shovel ready, meaning ready to go. 
Harman Bains explained that there have been alterations to the project since 2019 due to 
adding FHS, as it was not included in the original plan because of the anticipated gym 
upgrade, factoring in the completed SSHS perimeter fencing, and the basic cost differences 
over time.  
Neal McIntyre made a motion to approve the scope of work from Paul Cavin LLC for 
$84,400 to improve safety and security for schools in the LCSD.  
It was seconded by Barbara Jones. President Villines called for any other discussion. 
Resident Tom Hendrix asked for clarification on the modified single point of entry. 
It was explained that some school entries allow the secretary to open access either into the 
school or into the office. Some schools were built to have true single point of entry where a 
person would enter and be contained in one room that had been reinforced. Older designs, 
like SSHS, opens into the school where there is no contained waiting room.  SMS was built 
in 2011 with an open concept design, which is flawed as we now need to harden access onto 
campuses. 
Resident Lorrie Olsen asked about the bid process for the architect design services. It was 
explained that design services do not require going to bid, per NRS. 
Resident Scott Keller was concerned that a single point of entry would also mean a single 
exit. This was clarified by Superintendent Workman who explained that there are multiple 
exits around the campuses that utilize crash bars, allowing exit but not entry. He added that 
best practices and safety and security designs are constantly changing for all public facilities 
as events take place and communities learn from them. 
 
Upon calling for a vote, the motion to approve passed 6-0. 
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19. (For Possible Action) Discussion and possible action regarding the CR Engineering 
HVAC assessment and the recommended quotes from Building Control Services, CR 
Engineering, and Trane to upgrade building controls, purchase equipment, and conduct 
necessary engineering. This item is being presented by Executive Director of Operations, 
Harman Bains and Operations & Maintenance Supervisor, Kirk McCallum. 
  
Harman Bains presented the recommendation for the upgrades. The item lists all, not partial 
projects, due to slow lead times and the need to get started. 
Clerk Cowee was pleased with the forward thinking and appreciates the having good 
systems working in the school buildings, as what we have now is old equipment in old 
buildings. 
Bridget Peterson added that the last legislative session instructed schools to do HVAC 
assessments to measure air quality, so this was something we needed to do anyway. 
Clerk Cowee made a motion that the Board of Trustees approve the CR Engineering HVAC 
assessment and the recommended quotes from Building Control Services, CR Engineering, 
and Trane to upgrade building controls, purchase equipment, and conduct necessary 
engineering. 
Bridget Peterson seconded the motion. President Villines called for any other discussion and 
there was none. 
The motion passed 6-0. 
  
20. (For Possible Action) Discussion and possible action regarding the math curriculum 
adoption of enVision Geometry for grades 9-12. This item is being presented by the 
Executive Director of Secondary Student Services, Jim Gianotti.   
 
Jim Gianotti presented this item via Zoom.  He reported that the approval of this curriculum 
will complete the set of materials that students will use from Algebra 1, to Geometry, and 
then to Algebra 2. They will have text books for the classroom as well as electronic access 
with their chromebooks. The survey showed staff was in 100% agreement with the need to 
move forward with these materials. 
Sherry Parsons made a motion to approve the math curriculum adoption of enVision Geometry 
for grades 9-12 in the amount of $93,435.40 to be paid from the General Fund. 
Bridget Peterson seconded the motion. President Villines called for any other discussion. 
There was none. 

      The motion passed 6-0. 
  

21. (For Possible Action) Discussion and possible action regarding a curriculum adoption of 
i-Ready Math for grades K-5. This item is being presented by Executive Director of 
Elementary Student Services, Heather Moyle.  
 
Heather Moyle presented this item via Zoom. She explained the process the K-5 math 
committee used to arrive at the recommendation. The committee was comprised of K-5 
teachers and staff from each attendance area. The iReady Mathmatics 6-8 grade has already 
been well received and they have had success with students using it so far. 
Heather Moyle introduced curriculum representatives Carrie Hartland, Joe Cuprak, and 
Claudia Salinas.  
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Sherry Parsons commented that the report showed a quarter of the teachers who participated 
in the survey did not want this curriculum. She wanted to hear why they did not like it. She 
added that the state data does not show scores going up. 
Neal McIntyre pointed out that 75% did like it and 100% wanted to get the e-version of it. 
Bridget Peterson agreed that the Engage NY math curriculum was not good, which is why 
she is glad they are turning to the new curriculum. She thanked the committee for working 
so hard to research and pilot it.  She added that this gets our schools using a continuous math 
program. 
Superintendent Wayne asked the board to remember that this is the first year for it to be 
impletmented, therefore it won’t be reflected in the state reports until the fall. Those results 
have not been released yet. The company, iReady, however, provides results intantly which 
the teachers and administration are excited about. 
Clerk Cowee reminded the public that they have the opportunity to see the curriculum and 
participate whenever we have a proposed curriculum change. 
Sherry Parsons spoke about the price of the curriculum for the Geometry, $93K and the 
iReady Mathematics, $1 Million. 
Jim Gianottti spoke on the teachers’ opportunities to participate in reviewing the curriculum. 
He pointed out that only 6 geometry teachers took part in the survey for enVision, so when it 
shows 100% approved, that was only the 6 teachers that got involved. With the iReady math, 
a large portion of the K-5 teachers that took the survey to vote for the curriculum, a portion 
of them did not participate in the review and assessment of it. He feels this should be 
considered.  Regarding the costs, he pointed out that there are far fewer classrooms using the 
Geometry and much of the material can be utilized online, rather than textbooks and 
consumables. He reported that students prefer the chromebook and online material.  He also 
added that his wife, a 3rd grade teacher, spent quality time reviewing the material and had a 
very favorable opinion of it. He announced that there was a marked growth for the students 
using iReady Mathematics in 6-8th grades this year.  
Bridget Peterson shared that it cost $90 for her daughter to purchase a code for a math book 
at WNC.  The iReady material is for 5 years so this averages $450 per student.  She asked, 
what comes with the program and how many students is it going to serve? 
It was explained that this cost includes consumable workbooks, access to online digital 
content that integrate diagnostics, brain breaks, individualized paths for each student, for 
remediation or acceleration. Professional development is offered, ongoing, and there is 
support with school classroom walkthroughs, that provide immediate feedback to teachers. 
Almost 6,000 K-5 students over the course of 5 years will be impacted, so the cost is roughly 
$37 per year per student. Of over 170 teachers, only 85 responded and there was no feedback 
as to why the ones who were not in favor did not like it. 
Clerk Cowee made a motion that the Board of Trustees approve the curriculum adoption of 
iReady Mathematics for grades K-5 in the amount of $1,004,227.69 to be paid from the 
general fund. 
It was seconded by Neal McIntyre. President Villines called for any other discussion. 
Resident Tom Hendrix asked if the teachers have access to the test scores for each student. 
Yes, it was explained that there is immediate access for administrators, teachers, parents, and 
students. 
Resident Tom Maple asked if results show for each individual problem or question.  
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iReady representative Joe Cuprak explained that there are different types of assessments. 
The adaptive diagnostic assessment identifies what a student knows or is struggling with. 
The course level content assessments, or grade level standard assessments, can identify item 
by item or question by question how a student did, and provide the teacher with specific, 
detailed information.  
Lori Olsen, Silver Springs resident, appreciated Sherry Parsons’ concerns and asked how 
many districts in the state have purchased the program. 
Nevada Educational Consultant for iReady, Carrie Hartland, responded that Clark, Storey, 
Douglas, and Elko County school districts, multiple charter schools, and some private 
schools use the program. 
Parent, Lorretta Sell shared her experience with her daughter going into 8th grade. She 
struggled with learning the program in the beginning, as did the teachers, but she got it and 
her scores are up. She was not bored with assessments and did not have to stay with the 
exact lessons the rest of the class was on, she excellerated.  She appreciated that as each 
child learns differently this program allowed her move forward independently. 
Jim Gianotti agreed and spoke on the importance of the ongoing professional development 
and support provided to the teachers.  He expressed his appreciation to hear her comments. 
There was discussion regarding the chart shown on the report. The report shows the most 
recent growth in comparison with fall scores. 
Wellington resident Greg Clausen inquired about the iReady cost of $37 per year per 
student, compared to the cost for envision geometry? He also asked about the selection 
process for the curriculum.  
Heather Moyle explained how the committee reviewed 4 different programs and narrowed it 
down to 2.  
The committee reviewed and recommended iReady for approval. This is the work of a 
committee, not the board. Rubrics of the other programs are available if requested. All of the 
instructional materials are made available for public review for 10 days. We had one person 
come to the district office to look and she left a favorable review.  
Superintendent Workman described the overall process the state uses to select curriculum. 
The Board of Education first reviews and selects eligible curriculum that the districts can 
choose from. 
Lorretta Sell returned to explain why her daughter was frustrated at learning the program in 
the beginning, but once she learned the program she did well.  She suggested looking at the 
low standards from before we used this program, to see the benefit from the curriculum. 
Sherry Parsons shared what she learned from a teacher who left because of the difficulties. 
Clerk Cowee summarized that the majority of teachers selected this material for the district 
after an extensive process.  
Mr. Gianotti reported that the enVision curriculum will cost roughly $20 per student per 
year.  
The surveys allow for feedback, though none was given on this particular one. 
Upon calling for a vote, the motion to approve iReady Mathematics passed 5-1. Sherry 
Parsons voted nay. 
 
10 min break 
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The meeting was called back to order at 8:34. 
  
22. (For Possible Action) Discussion and possible action regarding the annual summative 
evaluation of the Lyon County School District Superintendent. This item is being presented 
by President, Holly Villines. 
President Villines reviewed summative ratings, concluding with the overall rating of 
Excellent. 
Student Learning: Excellent 
Instruction:  Excellent   
Community Relations:  Excellent  
Human Resources:  Excellent   
Policy:   Outstanding   
Finances:   Outstanding    
Facilities:  Excellent   
Board Relations:  Outstanding  
Safety:   Excellent   
Communications:  Outstanding   
Ethics:  Excellent   
Neal McIntyre asked for a comparison from last year on each section. He gave a rating of 
Good in the Safety category and the reason was due to bullying in one school. He had 
conversations with the administration and Mr. Workman and it was addressed.  He is pleased 
with the job performance and feels most are outstanding. He reported that the public say he’s 
is quick to respond, and he satisfies their questions.  He thanked him personally. 
Barbara Jones said she did the evaluation different this year, focusing more on graduation 
rates, awards, college readiness, scholarships and achievements.   
Clerk Cowee commented that it is not just the board saying he is doing a great job.  The 
survey responses on his job performance are a testament to how Mr. Workman is doing and 
the responses were positive. He stressed that our superintendent is an excellent 
communicator and he is grateful for this. 
Bridget Peterson gave all outstanding, which she had never done before. He has improved 
over time and she feels he is outstanding.  She thought it was interesting that the only 
complaint was they didn’t get enough time with him. This shows that staff wants time, 
feedback and leadership from him. 
Sherry Parsons spoke on not being able to identify measurable goals because the meeting to 
do this was hijacked by the district though they did a good job presenting. She felt it did not 
allow the board members to select what they wanted to accomplish.  She felt that the main 
things are tests scores and whether or not students are learning. She feels the district doesn’t 
do a good job of setting goals.  
Bridget Peterson pointed out that they worked on the goals for the District Strategic Plan 
together.  During the board workshop each board member had the opportunity to speak. 
Sherry Parsons commented that she didn’t want to be rude at that meeting, but instisted that 
they did not accomplish what she thought they were there to do.  
President Villines called for any further discussion. There was none.  
Bridget made a motion to approve the annual summative evaluation of the LCSD 
Superintendent.  
It was seconded by Barbara Jones and passed 6-0. 
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23. (For Possible Action) Discussion and possible action regarding the Lyon County School 
District Educational Services Plan for the 2022-2023 school year. This item is being 
presented by Communications and Public Relations Officer, Erika Cowger and 
Superintendent, Wayne Workman. 
Erika Cowger presented the six month review of the Educational Services Plan. The only 
changes since the December review was the update to the free meals for the 2022-23 school 
year and the revised wording regarding Covid testing.  
Bridget Peterson made a motion that the Board of Trustees approve the Lyon County School 
District Educational Services Plan for the 2022-2023 school year per the requirements of the 
Nevada Department of Education. 
It was seconded by Neal McIntyre. 
President Villines called for further discussion. 
Clerk Cowee pointed out that the focus is for students to be successful in college and career. 
He appreciated the inclusion of the career component as there are many kids not going to 
college, but are working successfully in trades. 
Upon calling for a vote it passed 6-0.  
 
24. (For Possible Action) Discussion and possible action on agenda items for future board 
meetings and/or information item requests, including a summary by the superintendent. This 
item is being presented by Board President Holly Villines and Superintendent Wayne 
Workman. 
Superintendent Workman apologized about the outside conditions getting into the meeting 
today. The point was well taken and we will work to make sure our meetings are welcoming, 
inviting and free of hazards. He will work with our Communications and Public Relations 
Officer, Erika Cowger, to address the concerns about the website. 
He asked that the public to send their suggestions on the dress code policy to Erika Cowger. 
It was not on the agenda tonight as the district is working with FHS staff for feedback at this 
time. He expressed his appreciation for the community’s lengthy and vital discussion about 
curriculum and for taking it so serriously.  
Possible items for the next board meeting include: 
Second Reading of Policy JFJ: Dress and Grooming Standards 
IT Department update-work done, network down tomorrow for upgrades 
Special Services update 
July or Aug ESSER/ARP funding update 
Neal McIntyre requested the pay rates for bus drivers and areas that are comparable to our 
size and the possibility of the Board directing admin into MOA/MOU. 
Clerk Cowee asked that part of the discussion look at how changing classified employee pay 
relates to other districts. 
 
25. PUBLIC PARTICIPATION: The public is invited to address the Board on items not 
listed on the agenda. No action may be taken on any subject raised during public comment 
until the matter has been properly placed on an agenda for a properly noticed meeting 
pursuant to NRS 241 (Nevada’s Open Meeting Law).  
If you wish to speak, please step up to the front table, be seated, and state your name. Your 
comments are limited to no more than three minutes per person and must fall under subjects 
within the Board’s jurisdiction and control. In consideration of others, avoid repetition. 
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Although this Board does not restrict comments based upon viewpoint, comments will be 
prohibited if the contents are willfully disruptive, slanderous, amount to personal attacks, or 
interfere with the rights of other speakers. Comments made during this time are monitored 
by the Board Chairperson. 
 
Tom Hendrix asked if the iReady program had a final approval. It was approved.  
Jamie Scherer, DHS teacher, expressed concerns about the school facility and priorities 
including plumbing, curtains, lighting. She asked that these be addressed. 
Loraine De La Torre-LCEA President and teacher-STEM includes arts and agrees with the 
concerns of Ms. Scherer.  Her second comment was regarding the dress code and what is 
being accepted currently.  
There was no other public comment. 
 
26. ADJOURN: 8:56 pm 

 
 
 




