Agenda

Lyon County School District
Board of Trustees

A meeting of the Board of Trustees of Lyon County School District was held August 23, 2022, at
Dayton Intermediate School, 315 Dayton Valley Rd., Dayton, NV 8§9403.

1. 6:00 pm CLOSED SESSION if needed
There was no closed session.

2. 6:30 PM REGULAR OPEN MEETING and CALL TO ORDER
President Villines called the meeting to order at 6:30 pm.

3. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Trustee Bridget Peterson.

4. WELCOME OF GUESTS
Trustees in attendance:
President Holly Villines
Clerk Phil Cowee via Zoom
Trustee Barbara Jones
Trustee Bridget Peterson
Trustee Sherry Parsons
Trustee Mike Hogan
Trustee Neal MclIntyre via phone

Executive Cabinet in attendance:

Superintendent Wayne Workman

Deputy Superintendent Tim Logan

Executive Director of Human Resources Dawn Huckaby
Executive Director of Special Services Marva Cleven
Executive Director of Operations Harman Bains
Executive Director of Student Services Heather Moyle
Executive Director of Student Services Jim Gianotti

Guests in attendance:
Virginia Gula
Joseph Rand

Mike Walker

Stacey Woodford
Allura Addington
Elizabeth Bounds
Emily Drews



Erika Cowger
Amy Kendrick
Aurali Glynn
Hanna Firstenburg
Alyssa Taylor
Dusti Houk
Chase Woodford
Kevin Kranjcec
Nikki Lynch
Dixie Quandt
Maxine Hileman
Kathy Rudy
Darrell Bluhm
Patricia de la Cuesta
Aubree Lenwell
Greg Clausen
Mary Ann Sichak
Andy Sichak
Scott Keller
Craig Workman
Ryan Robinson
Bonita Stevens
Stephanie Lotito
Corinne Burns
Eric Clifford
Jessica Companey
Debra Jett
Allison D'Angelo
Elsie Etchegaray
Tanya Fostes
Jeremy Satalick
David Palmer
Julie Bumgardner
Kirk McCallum
Les Evasovic
Tammy Hendrix
Lorrie Olson
Tom Hendrix
Sara C. Jennings
Taylor Furr
Rachael Armstrong
Rachel Kuhn
Damon Etter

Ben Haley

Mark Tilford
Ashlyn Hebdon



Sheri Grove
Blake Smith

5. APPROVAL OF AGENDA
Bridget Peterson made a motion that the Board of Trustees approve the agenda as written. It
was seconded by Barbara Jones and with no further discussion it passed 7-0.

6. APPROVAL OF MINUTES
Barbara Jones made a motion to approve the minutes as written.
It was seconded by Bridget Peterson.
Sherry Parsons felt it was not made clear in the minutes that she was in favor of a $7000
sign-on bonus, not the $5000, for bus drivers.
Barbara Jones amended her previous motion adding Sherry Parson’s clarification in the
minutes.
Bridget Peterson amended her second to the motion.
There was some discussion regarding the process for making the motion in the correct
manner.
Upon calling for a vote and with no further discussion the motion passed 7-0.

7. BOARD MEMBER REPORTS
Sherry Parsons reported on the Fernley FFA students who took 1st place in the state and
congratulated the parents, students and advisors. She thought school went forward well
except for the bus situation.
Bridget Peterson appreciated the hard work that was done to get the schools ready to start.
She attended the district rollout of the Portrait of a Learner with the administrators and
enjoyed participating. She advised that she is taking classes on Tuesday evenings and will
try not to miss a meeting.
Barbara Jones was invited to be on a School Counseling Advisory Board, and the Lyon
County Human Services Advisory Board, and announced some of their events.
Mike Hogan visited FHS, and CES, and intends to visit the other Fernley schools and
principals.
Hailey Boothe, DHS Student Body President, spoke about the school’s first assembly of the
year. The JV football team won their first game, and the girls' volleyball varsity won, too.

8. ATTITUDE OF GRATITUDE
Notes of gratitude were read from students across the district.

9. SUPERINTENDENT REPORT
Superintendent Workman started off by welcoming Hailey, and thanking all staff, parents,
and students for the great start to the school year. He had the Dayton administrators
introduce their new staff members to the board.

10. PUBLIC PARTICIPATION: The public is invited to address the Board on items not listed
on the agenda. No action may be taken on any subject raised during public comment until
the matter has been properly placed on an agenda for a properly noticed meeting pursuant to
NRS 241 (Nevada’s Open Meeting Law).



If you wish to speak please step up to the front table, be seated, and state your name. Your
comments must be limited to no more than three minutes and must fall under subjects within
the Board’s jurisdiction and control. In consideration of others avoid repetition. Although
this Board does not restrict comments based upon viewpoint, comments will be prohibited if
the contents are willfully disruptive, slanderous, amount to personal attacks or interfere with
the rights of other speakers. Comments made during this time will be monitored by the
Board Chairperson.

Wellington resident Greg Claussen asked the board how the public can submit comments
and about compliance with NRS 389.386. Superintendent Workman and our legal counsel
will work with him on his questions.

Silver Springs area resident Scott Keller spoke on a local parliamentarian group and
extended an invitation to the students and anyone who would be interested in parliamentary
procedures, Robert's Rules of Order, OML, and other subjects.

Greg Clausen had questions regarding teacher exit surveys. He submitted them to the district
office.

Fernley parent Aubree Lenwell spoke regarding transportation and walk zone safety. She
explained her family's situation. She would speak again during the agenda item.

11. CONSENT AGENDA (FOR POSSIBLE ACTION): All matters listed under the consent
agenda are considered routine and may be acted upon by the Board of School Trustees with
one action and without an extensive hearing. Any member of the Board or any citizen may
request that an item be taken from the consent agenda, discussed, and acted upon separately,
during this meeting.

A. Request for Early Graduation/HSE (confidential)

B. Request for Leave (confidential)

C. Personnel Reports

D. Travel

E. Department Reports

F. Critical Labor Shortage Request - Begin Date Modification for Elementary Teachers,
English Learner Teachers, Special Services Positions, Secondary Teachers, and
Paraprofessionals.

G. Memorandums of Understanding/Agreements

H. District Financial Report
Checks 207251-207401, Vouchers 1535, 1536, 1537, 1539, 1000, 1547, 1572, 1587, 1588,
1595, 1599, 1601, 1603; Total $775,345.75

12. END OF CONSENT AGENDA: MOTION TO APPROVE
Bridget Peterson made a motion to approve the consent agenda.
It was seconded by Clerk Cowee and and with no further discussion it passed 6-0. Neal
Mclintyre was absent at this time.

13. (For Possible Action) Discussion and possible action regarding an update on the LCSD
Strategic Plan and Portrait of a Learner. This item is being presented by Deputy
Superintendent Tim Logan, Communications and Public Relations Officer Erika Cowger,
PD Manager Rachel Stewart, and Cali Kaminsky and Nancy Tien with WestEd.



Deputy Superintendent Tim Logan went over the background behind the development of the
5-Year Strategic Plan, the goals of the district, and the Portrait of a Learner. The next phase
is to start building the rubric to apply it in the classsrooms.

West Ed representatives Cali Kaminski and Nancy Tien spoke on the work they did in the
first year. The district and WestEd have been collaborating for 2 years and have heard from
students, staff, administrators, and also community members. The information they gathered
about what education should look like in our unique community was what created the plan. It
will be narrowed down and refined in this second year. They will identify the supports
resources needed to implement the portrait, including teacher support, professional
development, and alignment to current policies.

Trustee Sherry Parsons asked how much this cost the district. This will be addressed.
Trustee Bridget Peterson shared her experience at a conference with other districts who used
the concept of the Portrait of a learner. She was impressed with a certain model district that
created more opportunities, like CTE opportunities, for their students. She spoke of the
importance of tailoring education to the students here to create something unique for our
district. During our district leadership day, she liked that our staff shared steps on how they
can do better, and how we can do better because we want the kids to be happy and really
learn. She is excited to see how the process will go.

Trustee Barbara Jones is interested in the student input being included in the process.
Trustee Sherry Parsons remembered saying a year ago that the program looked great, but we
never seem to finish. She proposed that this could be why teachers are leaving, because
teachers never know what to expect?

Mr. Logan commented that this is still the same 5-year plan that was approved by the board
in 2021.

Communications and Public Relations Officer Erika Cowger added that the concepts and
ideas were not from the district administration. They were widely gathered from teachers,
teacher leaders, students, and community, to build what they want out of their education.
Trustee Bridget Peterson brought up the district goal of getting the students college, career,
and life ready. Part of that is talking to them about what they are interested in. Mindset, not
curriculum is what is changing.

Superintendent Workman answered the question of cost. It was approved by the board to be
paid for with ESSER funding, $139,000 for the two year program.

Bridget Peterson made a motion that the Board of Trustees approve the update on the
Strategic Plan and Portrait of a Learner.

It was seconded by Barbara Jones.

Public comment

Mary Ann Sichak, a resident, shared about working for many years as a classified person in
education and saw this process repeated time and again. She feels that the money spent on
this should be invested into the teachers and the students.

Teacher Lori Olsen commented on learning who WestEd. She shared her opinion on who
they are and was not in favor of their involvement.

Resident Scott Keller wanted clarification regarding who the stakeholders are. It was
explained that the surveys, open forums, and thought exchange were open to the public on
multiple platforms, to share feedback.

Resident Greg Clausen asked how is the board measuring the success of the program.



Superintendent Workman explained how the program began, allowing the stakeholders to
tell us what they want in education; hearing from them, not the state, and now this
presentation tells us what the people said and how to make it happen in the classroom.
Resident Greg Clausen was not in favor of WestEd participation. He asked for details of the
contract.

Superintendent Workman further explained that WestEd is a company whose profession is to
compile data like this to help us implement what our students and parents want for
education. There is no one in the district who does that professionally.

Student Hailey Boothe commented that she is thankful, from a student's perspective for the
district providing the opportunity for the program. She took the survey with her peers,
participated in the thought exchange, and learned that other kids also want the opportunity to
correct or change the way they are learning. She said that other students liked being asked
how they like to learn because things change, and schools need to learn to grow and become
better.

Ms. Cowger stated that WestEd is a Nationwide company with a team from all over the US.
Trustee Sherry Parsons commented that we go from program to program and she feels that
we should stick with one and go through it.

Resident Tom Hendricks commented that the Silver Springs Chamber of Commerce was not
contacted about the program.

Student Hailey Boothe stated that she has seen the district grow in her 12 years, her sister is
a sophomore, and this will create good changes for the students, though change is hard
sometimes.

Resident Nikki Linch grew up with dyslexia and ADHD, and had no choices in school. She
was in favor of the program, stating that her son would benefit from the opportunities this
brings.

The motion was restated, that the Board of Trustees approve an update on the LCSD
Strategic Plan and Portrait of a Learner.

It was seconded by Barbara Jones and with no further discussion it passsed 6-0. Neal
Mclntyre was absent at this time.

14. (For Possible Action) Discussion and possible action regarding LCSD Policy EEA: Pupil
Transportation and the Fernley schools' bus routes. This item is being presented by
Executive Director of Operations Harman Bains and Transportation Supervisor Bonita
Stevens.

Harman Bains presented the item on pupil transportation and an update on the Fernley area
bus stops. He reminded that the Nevada Department of Transportation (NDOT) completed
the safe walk zone earlier in the summer. Because of this, Fernley students would have to
abide by the board transportation policy, requiring high school students to walk up to three
miles to school before being eligible to ride the bus, and middle students would walk up to
two miles. This would have affected over 250 students. In order to mitigate this for families,
he explained that the department tried to lessen the walking distances but with a lack of
drivers it was not feasible. The chose a hub-style system for pick up and drop off. The hubs
are essentially bigger bus stops and are located near the police station, parks, and other
public areas. It allows drivers to go to the hub and then go to school and back, eliminating
50-60 bus stops. The district has learned that it has been inconvenient for families due to the



changes. However, with hubs, every student can be served a ride to school. He stressed that
this is a work in progress, still ironing out locations.

Barbara Jones pointed out that there is a nationwide shortage of bus drivers. She expressed
her concern that families don't like the hubs' locations. She felt the district is doing the best it
can, will find a better solution and prioritize child safety.

Sherry Parsons commented that this was not done the way it was explained in Neal
Mclntyre's motion at the last board meeting. She did not like the locations of the hubs, as
her granddaughters got off the bus in front of a tire store and questioned the safety of the
location. She read from the policy that transportation will establish safe stops, not at
commercial or business establishments, but in residential areas.

Bridget Peterson clarified that Neal Mclntyre's motion only asked to have the policy put
back on the agenda for discussion. There was nothing unethical done, it was brought back
for discussion and possible action. The issue is that we don't have drivers. The department
worked with the resources available, came up with what they thought was best, and are
working through the process to make it better. She asked how the hubs are strategically
placed and if kids have to walk across bad roads.

Transportation Supervisor Bonita Stevens explained that the Fernley High School website
has Google maps. The parent or student would enter their address and the shaded area would
have the hub stop for that address. If they stay in their zone, they won't cross a busy street or
highway.

Harman Bains added that it is still being worked out, but it was designed so hubs are in
public locations that are safe. No child going to their area hub would need to cross a road
that is posted at more than 45 miles per hour.

Bridget Peterson clarified that no student has to go further than 2 miles.

Harman Bains explained that a student could go to either a school site or a hub pick-up, to
avoid anyone walking up to 3 miles to get to school.

Fernley Area Transportation Lead Ryan Robinson clarified that the stop Sherry Parsons
referred to is located on Nevada Department of Transportation's (NDOT) government
property, placed there strategically so that students would not be dropped off on a
commercial property. Across the street there is a tire shop, but the stop itselfis on a
residential street. It was discussed that they will be looking at that stop to make it better.
Parent Aubree Lenwell said that her son was put on the wrong bus. She described the unsafe
areas of the walk routes, hubs, and her experience with the hub. She suggested placing the
hubs in the middle of the current route. Harman Bains apologized and will be working with
her on the issues.

Sherry Parsons argued that the areas are alleys covered in gang graffiti and are not areas
where you would want your children to walk. Instead of dividing up the communities, she
said, Fernley was gutted.

President Villines reminded her of the shortage of drivers and efforts to service the students
with rides.

Bridget Peterson stressed that the department has not put drivers in an area to gut Fernley.
There are simply not enough drivers.

Sherry Parsons expressed her opinion that higher pay would bring the drivers out of
retirement, and find the people that will do it.

Clerk Cowee agreed that the transportation department bought us time and he commended
them for coming up with a solution in the face of this challenge. Changing the policy takes



months to do and a solution was needed for the start of school. Other districts instituted
measures that would not work in our district for our students. Granted, some are not going to
like it.

Bonita Stevens reminded the board that they did not like the 3 miles in the current board
policy that went into effect with the NDOT Safe Walk Path. She said the department listened
and agreed. They came up with a solution because they still needed to service the kids at the
start of school. Not everyone is happy about it and they are listening to the parents who call,
but there are not enough drivers. Giving more money will not put them in service in time to
help right now.

There was a discussion around the recruitment of drivers. For years, the district has
promoted signing bonuses, paying all the costs of training and certifications, and paying
them while they are in training. Drivers are on the critical needs list, making it ideal for
retired drivers. The trustees talked about increasing the pay for the drivers and their previous
vote to wait until negotiations take place to do this. There was a suggestion to start
negotiations earlier than the usual time, in June or July. Historically, the district and
associations would wait to see what the legislative impact would be first.

President Villines opened the discussion for public comment.

Natalie White spoke as a past bus driver. She commended the drivers and described the
intensity of the job, the responsibility, and the hard work, versus the low pay. She feels an
increase in pay should be a priority.

Lorainne de la Torre, LCEA President, appreciated the idea of opening negotiations early.
She commended the drivers and the work they do.

Resident Scott Keller was touched by the concerned parents and encouraged discussion from
each side.

The board discussed the existing policy. No changes were made to the policy and the hub
system is working within policy guidelines.

Trustee Bridget Peterson made a motion to wait, and table this until there are enough drivers
to have the ability to change the policy.

They discussed the communication system to notify families regarding changes. Messages
go out through the Infinite Campus (IC) program, using the phone numbers and emails set up
by the families. If the information is correct, parents receive voice and email messages from
the schools and district. The messages regarding the buses went out 2 days before school
started. Social media are also used.

Bridget Peterson made a motion to table this item until there are enough drivers to make
changing the policy an option.

It was seconded by Clerk Cowee and and with no further discussion it passed 6-0.

15. (For Possible Action) Discussion and possible action regarding an update by the Dayton
area school principals and highlights of their respective schools. This item is being presented
by principals Rachel Kuhn, Julie Bumgardner, Michael Walker, Kevin Kranjcec, and Chase
Woodford.

The Dayton school principals shared highlights from the previous year and goals for the
upcoming year.

Bridget Peterson made a motion that the Board of Trustees approve the report from the
Dayton Area Principals on the work of their respective schools.

It was seconded by Barbara Jones and and with no further discussion it passed 6-0.



After this item, the board took a 10 minute break.

16. (For Possible Action) Discussion and possible action regarding an update on the 2022
LCSD facility improvements and summer projects. This item is being presented by
Executive Director of Operations Harman Bains and Operations and Maintenance Supervisor
Kirk McCallum.

As outlined on the board memo, the district is currently working on $40 million in projects.
Harman Bains remarked on the most significant projects and their status. The bleachers and
lighting are on track, though the outdoor stadium project has had delays due to backorders.
The FHS gym project has faced staffing and supply chain shortages but the bus loop and
student parking are complete. District restroom renovations are being developed. The
Yerington schools Kiss and Drop was delayed by the City of Yerington due to grant
stipulations. They are going out to bid for the contractor. We are looking forward to safer
conditions for students, staff, and safer traffic flow in this area.

Harman Bains spoke on the progression of the district-wide HVAC upgrades. They are
working on the highest priority items first and, since April 2021, 6 of our schools have been
improved and upgraded. Purchases have been made for new building controls and new
equipment, though it will take time, months, in some cases, for delivery. He commended our
Operations and Maintenance team for installing all of the new turf a the SSHS football field,
saving the district $400,000. Audio Enhancement upgrades have been ongoing, though they
are continuing to fix small problems in various schools. Intercoms and bells are to be
working by the end of the week. The SV auxiliary gym floor will be installed 3 weeks after
delivery, by the end of September.

There was discussion regarding the cooling of classrooms during the hot days of summer,
the age of the schools, and existing equipment. Schools are using large swamp coolers in
halls to reach areas that are down. We are waiting for parts and equipment to be delivered.
Schools do not have the power to handle ac units in individual classrooms.

Bridget Peterson made a motion that the Board of Trustees approve the update regarding the
Facilities Projects throughout LCSD.

It was seconded by Barbara Jones and with no further discussion it passed 6-0.

17. (For Possible Action) Discussion and possible action regarding a report on LCSD staffing
for the 2022-23 school year. This item is being presented by Executive Director of Human
Resources Dawn Huckaby.

Executive Director of Human Resources Dawn Huckaby announced that critical needs
designations, signing bonuses, and employee referrals were all good additions and made a
difference. Applicants came from Lyon County, other counties in Nevada, and also many
areas of the country. Exit surveys were done again this year and she highlighted some of the
survey data. The Grow Your Own (GYO) has been very successful. This program is one of
our greatest strategies for recruitment.

Bridget Peterson made a motion that the Board of Trustees approve the report on LCSD
staffing for the 2022-23 school year.

It was seconded by Barbara Jones and with no further discussion it passed 6-0.



18. (For Possible Action) Discussion and possible action regarding revisions to LCSD Policy
JHF: Student Safety as a second and final reading. This item is being presented by Deputy
Superintendent Tim Logan and Superintendent Wayne Workman.

Barbara Jones made a motion that the Board of Trustees approve Policy JHF: Student Safety
as a second and final reading.
It was seconded by Bridget Peterson and with no further discussion it passed 6-0.

19. (For Possible Action) Discussion and possible action regarding revisions to LCSD Policy
JHFA: Student Supervision as a second and final reading. This item is being presented by
Deputy Superintendent Tim Logan and Superintendent Wayne Workman.

Bridget Peterson made a motion that the Board of Trustees approve the LCSD Policy JHFA:
Student Supervision as a second and final reading.
It was seconded by Sherry Parsons. With no further discussion the motion passed 6-0.

20. (For Possible Action) Discussion and possible action on agenda items for future board
meetings and/or information item requests, including a summary by the superintendent. This
item is being presented by Board President Holly Villines and Superintendent Wayne
Workman.

The next board meeting is to be held on September 27 at Silverland Middle School in
Fernley

Fernley Area principal updates

ESSER ARP update

Health Insurance and Benefits update

Assessment results

NEPF results

Restorative Discipline Plan

HR policy revision

21. PUBLIC PARTICIPATION: The public is invited to address the Board on items not listed
on the agenda. No action may be taken on any subject raised during public comment until
the matter has been properly placed on an agenda for a properly noticed meeting pursuant to
NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments are limited to no more than three minutes per person and must fall under subjects
within the Board’s jurisdiction and control. In consideration of others, avoid repetition.
Although this Board does not restrict comments based upon viewpoint, comments will be
prohibited if the contents are willfully disruptive, slanderous, amount to personal attacks, or
interfere with the rights of other speakers. Comments made during this time are monitored
by the Board Chairperson.

Lorainne de la Tore, LCEA President, expressed interest in seeing an ARP and ESSER
Funding update.

Greg Clausen thanked the superintendent for helping with his questions and will follow up
with him off line.

22. ADJOURN:
9:40 pm
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The notice for this meeting was posted on August 18, 2022, at Lyon County School District Administrative
Office; Lyon County Administrative Office; Yerington City Hall; Yerington Post Office; and posted to
Lyon County School District website (http://lyoncsd.org) and the official website of the State of Nevada
(http://notice.nv.gov) in accordance with NRS 241.020 (3) (b).

For the Board of Trustees

LYON COUNTY SCHOOL DISTRICT STATEMENT OF NONDISCRIMINATION AND ACCESSIBILITY

THE LYON COUNTY SCHOOL DISTRICT DOES NOT DISCRIMINATE ON THE BASIS OF RACE, COLOR, NATIONAL ORIGIN, GENDER,
DISABILITY OR AGE IN ANY OF ITS POLICIES, PROCEDURES, OR PRACTICES, IN COMPLIANCE WITH TITLE VI OF THE CIVIL
RIGHTS ACT OF 1964 (PERTAINING TO RACE, COLOR, AND NATIONAL ORIGIN), TITLE IX OF THE EDUCATIONAL AMENDMENTS OF
1972, SECTION 504 OF THE REHABILITATION ACT, THE AMERICANS WITH DISABLITIES ACT, AND AGE DISCRIMINATION ACT OF
1975, AND ANY OTHER PERTINENT STATUTE OR REQUIREMENT. THIS NON-DISCRIMINATION POLICY COVERS ADMISSION,
ACCESS, TREATMENT, AND EMPLOYMENT IN THE DISTRICT’S PROGRAMS AND ACTIVITIES, INCLUDING OCCUPATIONAL
EDUCATION. FOR INFORMATION REGARDING OPPORTUNITY POLICIES, OR THE FILING OF GRIEVANCES, CONTACT YOUR
SCHOOL PRINCIPAL.

THE LYON COUNTY SCHOOL DISTRICT IS PLEASED TO PROVIDE ACCOMMODATIONS FOR THE HANDICAPPED OR DISABLED.
MEMBERS OF THE PUBLIC WHO ARE DISABLED AND REQUIRE SPECIAL ACCOMMODATIONS OR ASSISTANCE AT THE MEETING
ARE REQUESTED TO NOTIFY MARGARET HEIM, ADMINISTRATIVE ASSISTANT TO THE SUPERINTENDENT AND BOARD OF
TRUSTEES, IN WRITING AT 25 E. GOLDFIELD AVENUE, YERINGTON, NEVADA 89447; E-MAIL AT MHEIM@LYONCSD.ORG; OR BY
CALLING (775) 463-6800 EXT. 10034, AT LEAST ONE WEEK PRIOR TO THE MEETING.
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