
Agenda 

Lyon County School District
Board of Trustees

A Closed meeting at 6:00 pm if needed, Open Meeting at 6:30 pm of the Board of Trustees of 
Lyon County School District will be held Tuesday, November 15, 2022, beginning at 6:00 PM at 
the Yerington Intermediate School, 215 Pearl St., Yerington, NV 89447.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. 6:00 pm CLOSED SESSION
2. 6:30 PM REGULAR OPEN MEETING and CALL TO ORDER
3. PLEDGE OF ALLEGIANCE
4. WELCOME OF GUESTS
5. APPROVAL OF AGENDA
6. APPROVAL OF MINUTES
7. BOARD MEMBER REPORTS
8. ATTITUDE OF GRATITUDE
9. SUPERINTENDENT REPORT
10. PUBLIC PARTICIPATION: The public is invited to address the Board on items not 
listed on the agenda. No action may be taken on any subject raised during public comment 
until the matter has been properly placed on an agenda for a properly noticed meeting 
pursuant to NRS 241 (Nevada’s Open Meeting Law). 
If you wish to speak please step up to the front table, be seated, and state your name. Your 
comments must be limited to no more than three minutes and must fall under subjects within 
the Board’s jurisdiction and control. In consideration of others avoid repetition. Although 
this Board does not restrict comments based upon viewpoint, comments will be prohibited if 
the contents are willfully disruptive, slanderous, amount to personal attacks or interfere with 
the rights of other speakers. Comments made during this time will be monitored by the 
Board Chairperson.
11. CONSENT AGENDA (FOR POSSIBLE ACTION): Per LCSD Board Policy BDD: 
Board Meeting Procedures, all matters listed under the consent agenda are considered 
routine and may be acted upon by the Board of School Trustees with one action and without 
discussion. During this meeting, any member of the Board may request that an item be 
removed from the consent agenda, discussed, and acted upon separately.

A. Request for Early Graduation/HSE (confidential)
B. Request for Leave (confidential)
C. Personnel Reports
D. Travel
E. NWRPDP Annual Report
F. Work Based Learning Application

��



G. Department Reports
H. District Financial Report
Checks # 208080-208453, Vouchers #1079, 1082, 1086, 1090, 11115, 1116, 
1128, 1129; Total $1,069,199.45

12. END OF CONSENT AGENDA: MOTION TO APPROVE
13. ACCEPTANCE OF DONATIONS
14. (For Possible Action) Discussion and possible action regarding an update 
on the Lyon County School District Strategic Plan, including work on the 
Portrait of a Learner. This item is being presented by Communications and 
Public Relations Officer Erika Cowger and Deputy Superintendent Tim Logan.
15. (For Possible Action) Discussion and possible action regarding an update 
from the Yerington and Smith Valley area school principals, including 
highlights of their respective schools. This item is being presented by principals, 
Shannon Coombs, Chrissy Haas, Kathy Bomba-Edgerton, and Duane Mattice.
16. (For Possible Action) Discussion and possible action regarding LCSD 
Policy JHA: Wellness as a second and final reading. This item is being 
presented by Chartwells Nutrition Director Akiko Miyagi and Deputy 
Superintendent Tim Logan. 
17. (For Possible Action) Discussion and possible action regarding revisions to 
LCSD Policy ICA: Development of School Calendar as a second and final 
reading. This item is being presented by Executive Director of Human 
Resources Dawn Huckaby.
18. (For Possible Action) Discussion and possible action regarding potential 
violations of Lyon County School District Policies BBA, BBAA, BCD, and 
BDD by Board Member Sherry Parsons. This item is being presented by Board 
President Holly Villines, Member Bridget Peterson, Member Neal McIntyre, 
and LCSD Legal Counsel Don Lattin.
19. (For Possible Action) Discussion and possible action on agenda items for future board 
meetings and/or information item requests, including a summary by the superintendent. This 
item is being presented by Board President Holly Villines and Superintendent Wayne 
Workman.
20. PUBLIC PARTICIPATION: The public is invited to address the Board on items not 
listed on the agenda. No action may be taken on any subject raised during public comment 
until the matter has been properly placed on an agenda for a properly noticed meeting 
pursuant to NRS 241 (Nevada’s Open Meeting Law). 
If you wish to speak, please step up to the front table, be seated, and state your name. Your 
comments are limited to no more than three minutes per person and must fall under subjects 
within the Board’s jurisdiction and control. In consideration of others, avoid repetition. 
Although this Board does not restrict comments based upon viewpoint, comments will be 
prohibited if the contents are willfully disruptive, slanderous, amount to personal attacks, or 
interfere with the rights of other speakers. Comments made during this time are monitored 
by the Board Chairperson.
21. ADJOURN:



The notice for this meeting was posted at the Lyon County School District Administrative Office and 
posted to the Lyon County School District website (http://lyoncsd.org) and the official website of the State 
of Nevada (http://notice.nv.gov) in accordance with NRS 241.020 (3) (b). 

LYON COUNTY SCHOOL DISTRICT STATEMENT OF NONDISCRIMINATION AND ACCESSIBILITY 
The Lyon County School District does not discriminate on the basis of race, color, national origin, gender, disability or 
age in any of its policies, procedures, or practices, in compliance with Title VI of the Civil Rights Act of 1964 
(pertaining to race, color, and national origin), Title IX of the Educational Amendments of 1972, section 504 of the 
Rehabilitation Act, the Americans with Disabilities Act, and Age Discrimination Act of 1975, and any other pertinent 
statute or requirement. This Non-Discrimination policy covers admission, access, treatment, and employment in the 
District’s programs and activities, including Occupational Education. For information regarding opportunity policies, 
or the filing of grievances, contact your school principal. 
The Lyon County School District is pleased to provide accommodations for the handicapped or disabled. Members of 
the public who are disabled and require special accommodations or assistance at the meeting are requested to notify 
the Administrative Assistant to the Superintendent and Board of Trustees in writing at 25 E. Goldfield Ave., Yerington, 
NV 89447, email Margaret Heim at mheim@lyoncsd.org, or call (7750463-680 Ext. 10034 at least one week prior to 
the meeting.
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Minutes 

Lyon County School District 
Board of Trustees 

A meeting of the Board of Trustees of Lyon County School District was held October 25, 2022, 
beginning at the Professional Learning Center, PLC, on the SSMS Campus, 3800 W. Spruce St., 
Silver Springs, NV 89429. 

1. 6:00 pm CLOSED SESSION

There was no closed session.

2. 6:30 PM REGULAR OPEN MEETING and CALL TO ORDER

President Villines called the meeting to order at 6:30 PM.

3. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Clerk Phil Cowee.

4. WELCOME OF GUESTS

Trustees in attendance:
President Holly Villines
Clerk Phil Cowee
Trustee Barbara Jones
Trustee Sherry Parsons
Trustee Neal McIntyre
Trustee Mike Hogan
Trustee Bridget Peterson was absent at this time.

Executive Cabinet in attendance:
Superintendent Wayne Workman
Deputy Superintendent Tim Logan
Executive Director of Human Resources Dawn Huckaby
Executive Director of Special Services Marva Cleven
Executive Director of Student Services Heather Moyle
Executive Director of Student Services Jim Gianotti
Executive Director of Operations Harman Bains
SSHS Student Representative Alannah Murray
Legal Counsel Don Lattin
Risk Manager Blake Smith
Grants Manager Jeremy Lattin
Finance Manager Kyle Rodriguez
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Neal McIntyre II 
Operations and Maintenance Supervisor Kirk McCallum 
Communication and Public Relations Officer Erika Cowger 
Rachel Pickett 
Jessica Houge 
Ingrid Frenna 
Rebecca Gore 
Sherri Dressler 
Travis Dressler 
Marcie Dressler 
Reese Jones 
Monie Byers 
Amber Taylor 
LCEA President Loraine De La Torre 
Aaron Harroun 
Le-An Roberts  
Michael Turner 
Jeff Ulrich 
Gwen Ernst-Ulrich 
Erin Korf 
Tony Wilson 
Stephanie Coplan 
Patrick Peters 
Daniel Senger 
Meredyth Keast 
Elisa Martinez 
Lori Rittenhouse 
Aimee Rogers-Steele 
Marie Bingham 
Sabrena Samsoe 
Katheryn Merriam 
Laurel Winchester 
Margaret Heim 
  

5. APPROVAL OF AGENDA 
 

Clerk Cowee made a motion that the Board of Trustees approve the agenda as presented.  
It was seconded by Trustee McIntyre.  
Motion carried 6-0. 

 
6. APPROVAL OF MINUTES 

 
Trustee McIntyre  made a motion that the Board of Trustees approve the minutes of the 
September 27, 2022 meeting as written.  
It was seconded by Trustee Jones. 
Motion carried 6-0. 
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7. BOARD MEMBER REPORTS 
 
Trustee Parsons reported on her visit to Fernley Intermediate School during their Kids for 
Cancer event. Students and staff participated in games for cancer research. She attended the 
Fernley High School game against Carson City, and appreciated seeing the new bleachers 
and improvements at the school.  
Trustee Hogan accompanied the district administration on walkthroughs of the Fernley 
schools and reported on seeing the great teaching going on. 
Trustee McIntyre opportunity to attend the Eagle Ridge graduation. He listened to their 
stories and recognized the pride they had in their accomplishments. 
Clerk Cowee attended the Eagle Ridge graduation as well and felt that they really 
appreciated their diploma and enjoyed listening to their stories. He went on the Fernley 
schools walkthroughs, attended the FIS event, and commented on the relationship-building 
between the students and staff. He added that students love their school meals.  
Trustee Jones agreed that adult graduations are impressive.  She participated in the site visits 
in Fernley and was pleased with the learning going on and appreciated the work of the 
teachers and dedicated staff.  
  

8. ATTITUDE OF GRATITUDE 
 
The Trustees read notes of gratitude written by students across the district. 
 

9. SUPERINTENDENT REPORT 
 
Superintendent Workman thanked SSHS Student Representative Alannah Murray for 
attending the meeting, and he extended his gratitude to the staff and food services for 
hosting. He wished everyone a safe and happy Nevada Day.  
The Silver Stage school principals introduced their new staff.  
 
  

10. PUBLIC PARTICIPATION: The public is invited to address the Board on items not listed 
on the agenda. No action may be taken on any subject raised during public comment until 
the matter has been properly placed on an agenda for a properly noticed meeting pursuant to 
NRS 241 (Nevada’s Open Meeting Law).  
If you wish to speak please step up to the front table, be seated, and state your name. Your 
comments must be limited to no more than three minutes and must fall under subjects within 
the Board’s jurisdiction and control. In consideration of others avoid repetition. Although 
this Board does not restrict comments based upon viewpoint, comments will be prohibited if 
the contents are willfully disruptive, slanderous, amount to personal attacks or interfere with 
the rights of other speakers. Comments made during this time will be monitored by the 
Board Chairperson. 
 
Silver Springs resident Tom Hendrix shared his opinions regarding the responsibilities of the 
school board.  He spoke on sharing public comments at different meetings and feels this 
participation is not welcome at LCSD.  A written statement of his comments was provided 
and is attached to the end of the minutes of the meeting. 
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Resident Meredyth Keast has grandchildren in the district. She expressed her concern that 
the board will enforce Covid vaccine requirements on students upon enrollment. She handed 
out information on the seriousness of the vaccine and its consequences and reactions. The 
handout is attached to the end of the minutes of the meeting. 
FHS parent Arron Harroun commented on the Fernley bus situation and the dangers 
involved for the students walking, including the hazards of snow, darkness, and traffic. He 
feels the funds from driver vacancies could be used to entice new drivers. 
Wellington resident Greg Clausen spoke about his notes from August 25 and October 12, 
holding Zoom/virtual meetings for public participation and allowing emailed public 
comment for board meetings. A written statement of his comments was provided and is 
attached to the end of the minutes of the meeting. 
  

11. CONSENT AGENDA (FOR POSSIBLE ACTION): Per LCSD Board Policy BDD: 
Board Meeting Procedures, all matters listed under the consent agenda are considered 
routine and may be acted upon by the Board of School Trustees with one action and without 
discussion. During this meeting, any member of the Board may request that an item be 
removed from the consent agenda, discussed, and acted upon separately. 
  

A. Request for Early Graduation/HSE (confidential) 
B. Enrollment Report 
C. Continuous Improvement Plans (CIP) 
D. Personnel Reports 
E. Supplemental Pay Schedule for Temps (New minimum wage requirement) 
F. Class Size Reduction (CSR) Quarter 1 Report 
G. Travel 
H. IT Department Report 
I. District Financial Report 
J. Special Revenue Fund - English Learners 
K. Special Revenue Fund - Gifted & Talented 
L. Special Revenue Fund – At-Risk Pupils 
 

12. END OF CONSENT AGENDA: MOTION TO APPROVE 
 
Trustee Parsons began to speak on calls she has received regarding the buses in Fernley. 

 
Without an item specifically about buses, Clerk Cowee called for a point of order and 
made a motion to approve the consent agenda as written. 
The motion was seconded by Trustee Jones. 

 
President Villines called for a vote but it was not completed. There was a question if the 
consent agenda had officially been introduced. It was determined it had been.  
Trustee Parsons spoke again about removing an item from the consent agenda due to 
problems with the buses. 
 
Trustee Bridget Peterson arrived at this time. 
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Trustee Parsons requested to have an item pulled from the consent agenda and continued to 
discuss buses/drivers being hired for Silver Springs and not for Fernley.  It was determined 
that she wanted the personnel report pulled. She wanted to make the point that drivers are 
being hired for other areas when they are needed in Fernley. 
Legal Counsel Don Lattin pointed out that personnel reports cannot be removed from the 
consent without the proper process. He recommended asking for discussion and moving on 
to the vote for the motion currently on the table. 
President Villines called for discussion and Trustee Parsons repeated her opinion that drivers 
are needed in Fernley and she has received calls from parents regarding this issue. 
President Villines called for any other discussion and there was none.  
 Upon calling for the vote the motion to approve the consent agenda as written carried 6-1. 
 Trustee Parsons opposed. 
  

13. ACCEPTANCE OF DONATIONS 
 

Clerk Cowee made a motion that the Board of Trustees accept the donations made to our 
schools.  
It was seconded by Trustee Parsons. 
President Villines called for any discussion. There was none.  
Motion carried 7-0. 

 
14. (For Possible Action) Discussion and possible action regarding public comment in Lyon 

County School District school board meetings and the ability of the board to discuss versus 
deliberate. This item is being presented by LCSD Legal Counsel Don Lattin and President 
Holly Villines. 
 
President Villines began the discussion by stating that public comment is important in public 
meetings as it allows citizens to have their voice heard. She pointed out that care needs to be 
taken not to violate Open Meeting Law (OML) based on possible reactions. 
Mr. Lattin presented a review of the board policy BDD: Board Meeting Procedures, Notice 
and Agenda.  "Questions asked by the public, when possible, will be answered immediately 
by the president or referred to staff members for reply. Questions requiring investigation 
may, at the discretion of the president, be referred to the superintendent for response at a 
later time."  The board can respond with a comment or answer but it may not lead to 
deliberation or action.  Items can be referred to the superintendent or staff, or you can ask 
that it be put on a future agenda to be discussed further. 
The board spoke about the call for discussion after a motion was made. If there is no second, 
the motion dies and the board is open for discussion and another motion. If there is a second, 
typically the discussion will first be that of the board and then the public. Whether this had 
been asked for specifically in the past or not, this is the purpose of the review.  
President Villines spoke about a scenario if a board member, not the chair, answers the 
public question and engages in a discussion. This is where it could be construed as a 
violation.  There is a fine line and it would be a time for the chair of the board or legal 
council to watch for it.   
President Villines called for public comment. 
Scott Keller expressed his opinion that calling for public comment before the motion, would 
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help to form the motion.   
Mr. Lattin  will speak with Mr. Keller regarding OML on this issue. 
President Villines called for any further public comment. There was none. 
Trustee Parsons gave an example of attending a legislative or commission meeting. There is 
an agenda that shows approximately when the public should be there to give their comment. 
Mr. Lattin explained the intention is that the board would have their initial discussion and 
then listen to the public, who may bring up a point that was not already considered.  
Trustees Jones asked for clarification that a motion can be amended after discussion and 
before a vote. This is correct and the discussion may change the way the members vote.   
Tom Hendrix asked if it was prohibited to ask for comment before a motion is made. 
Mr. Lattin said no. 
Clerk Cowee commented that he has attended many commissioners' meetings where they 
call for public comment after the board has made a motion and a second. It is rare that they 
have public comment before a motion is made.  
 
No motion was made. 
  

15. (For Possible Action) Discussion and possible action regarding funding of the arts in the 
Lyon County School District. This item is being presented by Trustee Barbara Jones and 
Executive Director of Operations Harman Bains. 
 
Mr. Bains presented the item on funding the arts in regard to site budgets that are based on 
enrollment numbers. The Site administration has the authority to use their budget as needed 
for various school needs.  
President Villines asked about the process for a school site seeking to fund a program, by 
talking to the administrator to fit it into the site budget.  Mr. Bains confirmed that is correct. 
Clerk Cowee noted that the administrators work with staff and others to prioritize the budget, 
they do not work alone. Teachers are able to state their case for additional funds for classes.  
Trustee Hogan asked if teacher aides are funded this way as well.  Mr. Bains explained that 
staff are covered by district funds. 
Trustee Jones listed the positive results of having the arts in school, adding richness, 
contributing to a well-rounded education, increasing test scores and class engagement by 
students that generally don't participate.  She wanted to ensure that the basic needs of the 
schools for offering the arts are met.  She used the safety of the stage at a specific school as 
an example. 
Mr. Bains explained that the school sites can address these problem areas with their site 
budgets but bigger items can be taken care of at the district level.   
Superintendent Workman added that the specific school situation Trustee Jones spoke of has 
been addressed, and the administrator and the staff are in open dialogue about the needs for 
their program.  
LCEA President Lorraine De La Torre added that this is a great moment for staff to know 
the proper procedure to grow the arts at their schools.  
Trustee Jones announced that teachers and staff are encouraged to speak to board members.  
Student Representative Alannah Murray proposed that scholarships for all of the arts be 
made available to students interested in the field of art, music, and drama.  
President Villines called for any discussion or public comment.  
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Greg Clausen asked if the spending is by site, and that administration decides what would be 
spent on the arts 
Clerk Cowee answered that every school site is given a site budget, based on the number of 
students.  There are tiers between high school, middle, and elementary school.  
Greg Clausen asked what the variance would be across the schools. 
Clerk Cowee commented that it would be based on multiple variables, and would vary from 
year to year. Greg Clausen would like to have more information on the variance.  
There was no further discussion or comment. 
No motion was made. 
  

16. (For Possible Action) Discussion and possible action regarding an update from the Lyon 
County School District Business Office. This item is being presented by Executive Director 
of Operations Harman Bains and Finance Manager Kyle Rodriguez. 
 
Finance Manager/Comptroller Kyle Rodriguez presented the update beginning with the 
Wells Fargo addition of the accounts payable, zero balance bank account, that would clear 
nightly into the depository account as one line item.  Another addition is the Nutrition Food 
Service bank account for all the revenue that the school sites receive. The business office is 
also enhancing the P-card process with Wells Fargo to expedite the recording of expenses 
and reconciliation. 
Trustee Peterson asked if this would address annual audit timelines more efficiently. 
Mr. Rodriguez confirmed that it would and explained that the goal is to close each month 
before the end of the following month. Next, he described the Wells Fargo Sweep 
investment which will earn funds on monies that go into overnight investments and return to 
the depository account the next day.  Funds then go to a money market account yielding 
roughly 2% as highly-rated, liquid, risk-free revenue that can be used for operations.  The 
last few years fixed income yields were low, but now there are good opportunities to invest. 
This is new to the district. The funds will be available the next day, with no duration. 
He spoke favorably on the three fiduciaries used for investing, that they have the district's 
best interests in mind. Yields are going up now but he will continue to follow up with the 
board on their status.  
The special revenue funds: At-Risk, English learners, and Gifted and Talented, that were 
passed in the consent agenda, will allow better recording of revenues and expenditures on a 
monthly basis in the weighted categories of the Pupil Centered Funding Plan. It will also 
simplify the state’s compliance and reporting process. 
Trustee Peterson asked if the district is getting a similar amount through the PCFP that we 
were when the funds were separate through grants.  
Mr. Rodriguez stated that he is seeing increased revenue. 
Mr. Bains added that the Position Control project, within the Tyler Tech software, has been 
in the works for some time. The goal is to have an update on it later this year with 
transparency regarding all of our positions as it relates to the budget.   
 Trustee Peterson made a motion that the Board of Trustees approve the update on the 
 LCSD Business Office.  
 It was seconded by Trustee Jones 
President Villines called for any discussion or public comment. There was none.  
 Motion carried 7-0. 
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17. (For Possible Action) Discussion and possible action regarding the recommended quotes 

from the Building Control Services and Trane to upgrade building controls, purchase 
equipment, and conduct necessary engineering. This item is being presented by Executive 
Director of Operations Harman Bains and Operations & Maintenance Supervisor Kirk 
McCallum. 
 
Mr. Bains requested approval on the continued priority list and recommendations. He 
referred to the building control upgrades and equipment listed in the presentation, adding 
that the equipment and materials will still be slow in arriving, as they have been on our most 
recent projects.  His hope is to have the installation in the spring.  
Clerk Cowee noted a concern at Cottonwood Elementary School where some rooms were 
not keeping up on cooling and heating. This school is listed as completed, so the controls 
need to be fine-tuned.  
There was discussion about the adjustments being done in the schools as we go from hot to 
cold weather. Mr. McCallum commented that the team is working with BCS going room by 
room with the controls to see what needs to be done. 
 Trustee Peterson made a motion that the Board of Trustees approve the   
 recommended quotes from Building Control Services and Trane to upgrade building 
 controls, purchase equipment, and conduct necessary engineering. 
 Clerk Cowee seconded. 
President Villines called for other discussion. There was none. She called for public 
comment. There was none. 
 Motion carried 7-0. 
 

18. (For Possible Action) Discussion and possible action regarding the reclassification of the 
Lyon County School District Finance Manager position. This item is being presented by 
Executive Director of Human Resources Dawn Huckaby and Executive Director of 
Operations Harman Bains. 
 
Mr. Bains explained that the LCSD Human Resources office conducted a job analysis and 
found this job to be unlike any other within the district. The consequences of error are great, 
the needs are complex and require a higher level of skill and knowledge. Managers sit 
outside collective bargaining units, therefore changes to the position are brought forward as 
needed.  The Finance Manager/Comptroller position works within two fiscal years and is 
constant updating to the audits, among all other duties.  The district is dependent on accuracy 
to build bond ratings and see ahead while staying financially healthy. In determining the 
salary, the department made 30 comparisons and and found that the current position is not 
competitive. The proposed salary aligns with principal salaries, minus bonuses.  
Trustee McIntyre agreed with the recommendation and stressed that retention is critical.  He 
was glad it was brought forward. 
Clerk Cowee also agreed, adding that there are other necessary skills not already mentioned, 
like grants compliance, amd complex banking reconciliations.  He compared the position 
with Lyon County’s fiscal position and the responsibilities required. He agrees that it is 
important to raise the salary level of this position. 
 Trustee Peterson made a motion that the board of trustees approve the reclassification of 
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 the Lyon County School District Finance Manager/Comptroller position with the title 
 change to Fiscal Services Officer. 
 Trustee McIntyre seconded. 
President Villines called for any discussion Trustee Parsons stated that she would vote 
against, stressing that if we can't afford buses for the kids, she would not vote for district 
level people. She feels not everybody is equally paid and that is why there are problems 
retaining teachers and bus drivers. She doesn't feel the salary is that far down.  
President Villines called for any discussion or public comment.  
LCEA President Loraine De La Torre questioned the way the proposed pay scale was 
formulated, saying the percentage of the increase in the steps was not consistent. 
Mr. Bains explained that it was set on the same daily rate as the Elementary principals. It 
was not created by percentage.  
Tom Hendrix asked for the actual dollar amount, current pay and future pay. 
It was determined this will need to be calculated and provided at a later time. 
Trustee Hogan asked for clarification if we have someone in that position currently and 
regarding the increased salary. 
There was a discussion on what the board was specifically voting on, which would be the 
salary range for the position of Fiscal Services Officer, not the individual's actual pay 
increase.  
Trustee Hogan wanted to table the item until the pay could be calculated.  
President Villines reminded the board of the motion and second on the table. With no further 
discussion or comment she called for a vote.  
 The motion to approve the reclassification carried 4-3. Trustees Hogan, Jones and 
 Parsons opposed. 
  

19. (For Possible Action) Discussion and possible action regarding an update from the Silver 
Stage school principals, including highlights of their respective schools. This item is being 
presented by principals Erin Korf, Amber Taylor, and Patrick Peters. 
 
The SSES Principal Erin Korf began the presentation by sharing  highlights and goals. 
 
10 minute break taken at this time.  
 
Principal Amber Taylor presented an i-movie on the things going on at SSMS. 
 
SSHS Principal Patrick Peters shared last.  
 
 Trustee Peterson made a motion to approve the report by the Silver Stage principals on 
 the work of their respective schools.  
 It was seconded by Trustee Jones. 
President Villines called for any discussion or public comment. There was none. 
 Motion carried 7-0. 
 

20. (For Possible Action) Discussion and possible action regarding revisions to LCSD Policy 
JHA: Wellness as a first reading. This item is being presented by Executive Director of 
Operations Harman Bains and Chartwells Nutrition Director Akiko Miyagi. 
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Mr. Bains presented the revision to the Policy JHA: Wellness which was last updated in 
2015. He explained that with the Chartwells contract coming up for renewal it was necessary 
to have the policy be current and aligned with the state. 
Chartwells Nutrition Director Akiko Miyagi explained that the revision is meant to ensure 
that healthy food and drinks are accessible and that the schools are following all guidelines.  
Trustee Peterson asked that they add clarification on what is exempt under section VII of the 
Administrative Regulations, Special occasions. 
The board expressed gratitude for the care that Chartwells shows to the students in teaching 
them healthy ways of eating. There were comments about how much the students enjoyed 
their meals. 
 Trustee Peterson made a motion that the board of trustees approve Policy JHA: Wellness 
 as a first reading with the inclusion of clarifying the section on special occasions.  
 It was seconded by Trustee McIntyre. 
President Villines called for any discussion or public comment. There was none.  
 Motion carried 7-0. 
 

21. (For Possible Action) Discussion and possible action regarding revisions to LCSD Policy 
ICA: Development of School Calendar as a first reading. This item is being presented by 
Executive Director of Human Resources Dawn Huckaby and Superintendent Wayne 
Workman. 
 
Dawn Huckaby presented the revision to the policy ICA: Development of School Calendar 
after a request from Trustee Cowee with the change that the start date would be after Labor 
Day each school year. 
Trustee McIntyre recalled that years ago the start date of school was consistently after Labor 
Day. He is in favor of making it permanent so students know year after year. 
Trustee Parsons announced that she would vote no because she understood that it used to be 
the people who decided when the start date would be. She feels this is the first time the 
district has come up with it randomly with no survey.  
Clerk Cowee brought up the main reasons, discussed at recent meetings, that many parents 
complained about the heat in the classrooms in August, funding, and the significant number 
of students that don't come to school before Labor Day.  
Trustee Parsons claimed that people may be manipulating the calendar to remove one month 
of PERS.  
Trustee Cowee stated that he had no hidden agenda, and never heard that discussion. 
Trustee Peterson recalled the survey that was done where many people approved of the start 
after Labor Day.  
Mrs. Huckaby responded that this calendar came in as second of four choices on that 
survey. She talked about the reasons it was chosen at the last meeting; the cost savings due to 
weather, the enrollment before Labor Day, and the impact on construction.  She also 
commented on Trustee Parsons' remark about PERS, that there is no intention of changing 
PERS or teachers' pay. They will continue to be paid the same, August through September, 
12 months of pay and 12 months of PERS. 
 Trustee Peterson made a motion that the board of trustees approve the revisions to LCSD 
 Policy ICA: Development of School Calendar as a first reading. 
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 Clerk Cowee seconded.  
President Villines called for further discussion. There was none. She called for public 
comment. 
Neal McIntyre II appreciated that it is permanent, but he expressed concerns about the 
alignment with other school districts for athletics and what ramifications it will have on 
activities.  
Superintendent Workman answered that there is no impact on sports and activities, adding 
that coaches will already be there preparing, as they do every year. It makes no difference to 
the seasons, NIAA, or eligibility. Historically, there have been events and activities that start 
before students are in session. There is no impact on transportation either.  
LCEA President Lorainne De LaTorre stressed the idea of waiting to make this permanent. 
She asked them to wait to see what ramifications there will be after we go through the 
calendar once.  She spoke on some of the difficulties she would experience, and would like 
to revisit this to see what parents think. 
Gwen Ernst-Ulrich asked for clarification on the funding difference that the district would 
experience with the later date.  
Mrs. Huckaby explained how the funding of the district is affected by the enrollment 
number. There are more students enrolled after Labor Day.  
 With no further comment, the motion carried 6-1, Trustee Parsons opposed. 
  

22. (For Possible Action) Discussion and possible action regarding the 2024-2025 Lyon 
County School District Master Calendar. This item is being presented by Executive Director 
of Human Resources Dawn Huckaby. 
 
Mrs. Huckaby brought the 2024-25 calendar for a tentative approval. 
Clerk Cowee pointed out a typo on the April parent teacher conferences to be fixed. 
 Clerk Cowee made a motion to approve the 2024-25 calendar. 
 Trustee McIntyre seconded.  
President Villines called for further discussion. 
Trustee Hogan commented that this is two years out. He would like to see how this coming 
year goes and then revisit it.  
Superintendent Workman pointed out that this is tentative, brought to the board a year in 
advance of the final approval, but two years in advance for tentative approval. 
Trustee Parsons asked if this was the calendar with less days for Thanksgiving. 
Mrs. Huckaby responded that there will be two days in this calendar that students will be in 
class during the Thanksgiving week. 
Trustee Parsons commented that people want their vacation with their families. 
Laurel Winchester, LCEA, reminded of the associated agreement, section 6-4-1, where the 
association can submit their calendar two years in advance of the current year to the district 
for consideration. The association has not shared their calendar with their membership 
because of the uncertainty of this item.  
President Villines points out that the motion on the table is to approve it tentatively two 
years in advance.  
 With no further comment, the motion carried 6-1, Trustee Parsons opposed. 
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23. (For Possible Action) Discussion and possible action on agenda items for future board 
meetings and/or information item requests, including a summary by the superintendent. This 
item is being presented by Board President Holly Villines and Superintendent Wayne 
Workman. 
 
November 15 Meeting at YIS 
Possible items: 
Augmented budget FY23 
Yerington SV principal update 
Strategic Plan  
FY22 grad rates 
Informal feedback to Superintendent 
Policy ICA second reading 
Policy JHA second reading - with special occasion clarification of exemptions.  
 
  

24. PUBLIC PARTICIPATION: The public is invited to address the Board on items not listed 
on the agenda. No action may be taken on any subject raised during public comment until 
the matter has been properly placed on an agenda for a properly noticed meeting pursuant to 
NRS 241 (Nevada’s Open Meeting Law).  
If you wish to speak, please step up to the front table, be seated, and state your name. Your 
comments are limited to no more than three minutes per person and must fall under subjects 
within the Board’s jurisdiction and control. In consideration of others, avoid repetition. 
Although this Board does not restrict comments based upon viewpoint, comments will be 
prohibited if the contents are willfully disruptive, slanderous, amount to personal attacks, or 
interfere with the rights of other speakers. Comments made during this time are monitored 
by the Board Chairperson. 
 
Tom Hendrix requested to have an agenda item associated with item 18, on the pay increase 
for the Fiscal Services Officer position. Mr. Hendrix also spoke on the restorative discipline 
item approved at the September meeting in relation to an incident in Fernley and shared his 
view on the implementation of the plan in this case.  
Gwen Ernst-Ulrich requested information on Senate candidate Robin Titus listed as a school 
district employee, her job and her salary. She also requested the cost of the Portrait of a 
Learner and the results so far.   
Superintendent Workman will follow up with her.  
Neal McIntyre II asked if site repairs come from the same the bucket. 
Superintendent Workman answered that facility related repairs like floors, would be part of 
the master facility plan with the district. Coaches and teachers can budget with the site 
administrator on specific things for their school, ie. wrestling mats, that are not replaced 
every year.  They can rotate their big budget items over a course of a few years.  
Mr. McIntyre II asked if they just need to ask their principals and Superintendent Workman 
answered that departments get a budget as well. If they need more for an item, then they 
budget for it. Facility repair is part of the district plan. 
  

25. ADJOURN: 9:03 PM 
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The notice for this meeting was posted on October 19, 2022, at the Lyon County School District 
Administrative Office; and posted to Lyon County School District website (http://lyoncsd.org) and the 
official website of the State of Nevada (http://notice.nv.gov) in accordance with NRS 241.020 (3) (b).  
 
LYON COUNTY SCHOOL DISTRICT STATEMENT OF NONDISCRIMINATION AND ACCESSIBILITY  
THE LYON COUNTY SCHOOL DISTRICT DOES NOT DISCRIMINATE ON THE BASIS OF RACE, COLOR, 
NATIONAL ORIGIN, GENDER, DISABILITY OR AGE IN ANY OF ITS POLICIES, PROCEDURES, OR 
PRACTICES, IN COMPLIANCE WITH TITLE VI OF THE CIVIL RIGHTS ACT OF 1964 (PERTAINING TO 
RACE, COLOR, AND NATIONAL ORIGIN), TITLE IX OF THE EDUCATIONAL AMENDMENTS OF 1972, 
SECTION 504 OF THE REHABILITATION ACT, THE AMERICANS WITH DISABLITIES ACT, AND AGE 
DISCRIMINATION ACT OF 1975, AND ANY OTHER PERTINENT STATUTE OR REQUIREMENT. THIS NON-
DISCRIMINATION POLICY COVERS ADMISSION, ACCESS, TREATMENT, AND EMPLOYMENT IN THE 
DISTRICT’S PROGRAMS AND ACTIVITIES, INCLUDING OCCUPATIONAL EDUCATION. FOR 
INFORMATION REGARDING OPPORTUNITY POLICIES, OR THE FILING OF GRIEVANCES, CONTACT 
YOUR SCHOOL PRINCIPAL.  
THE LYON COUNTY SCHOOL DISTRICT IS PLEASED TO PROVIDE ACCOMMODATIONS FOR THE 
HANDICAPPED OR DISABLED. MEMBERS OF THE PUBLIC WHO ARE DISABLED AND REQUIRE 
SPECIAL ACCOMMODATIONS OR ASSISTANCE AT THE MEETING ARE REQUESTED TO NOTIFY 
MARGARET HEIM, ADMINISTRATIVE ASSISTANT TO THE SUPERINTENDENT AND BOARD OF 
TRUSTEES, IN WRITING AT 25 E. GOLDFIELD AVENUE, YERINGTON, NEVADA 89447; E-MAIL AT 
MHEIM@LYONCSD.ORG; OR BY CALLING (775) 463-6800 EXT. 10034, AT LEAST ONE WEEK PRIOR TO 
THE MEETING.  
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