Agenda

Lyon County School District
Board of Trustees

A LCSD closed meeting at 6:00 pm if needed, and open meeting at 6:30 pmmeeting of the Board
of Trustees of Lyon County School District will be held Tuesday, December 20, 2022, beginning
at 6:00 PM at the Dayton Elementary School Cafeteria, 285 Dayton Valley Rd., Dayton, NV
89403.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. 6:00 pm CLOSED SESSION

2. 6:30 PM REGULAR OPEN MEETING and CALL TO ORDER

3. PLEDGE OF ALLEGIANCE

4. WELCOME OF GUESTS

5. APPROVAL OF AGENDA

6. APPROVAL OF MINUTES 4
7. BOARD MEMBER REPORTS

8. ATTITUDE OF GRATITUDE

9. SUPERINTENDENT REPORT

10. PUBLIC PARTICIPATION: The public is invited to address the Board on items not
listed on the agenda. No action may be taken on any subject raised during public comment
until the matter has been properly placed on an agenda for a properly noticed meeting
pursuant to NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak please step up to the front table, be seated, and state your name. Your
comments must be limited to no more than three minutes and must fall under subjects within
the Board’s jurisdiction and control. In consideration of others avoid repetition. Although
this Board does not restrict comments based upon viewpoint, comments will be prohibited if
the contents are willfully disruptive, slanderous, amount to personal attacks or interfere with
the rights of other speakers. Comments made during this time will be monitored by the
Board Chairperson.

11. CONSENT AGENDA (FOR POSSIBLE ACTION): Per LCSD Board Policy BDD:
Board Meeting Procedures, all matters listed under the consent agenda are considered
routine and may be acted upon by the Board of School Trustees with one action and without
discussion. During this meeting, any member of the Board may request that an item be
removed from the consent agenda, discussed, and acted upon separately.

A. Request for Early Graduation/HSE (confidential)
B. Request for Leave (confidential)



C. Personnel Reports

D. Interlocal Agreements and MOUs
E. Travel

F. Department Reports

G. District Financial Report
Checks #208454-208726, Vouchers #1132, 1133, 1135, 1137, 1141, 1145,
1139, 1170, 1194, 1192; Total $1,086,883.26

12. END OF CONSENT AGENDA: MOTION TO APPROVE
13. ACCEPTANCE OF DONATIONS

14. (For Possible Action) Discussion and possible action regarding the FY23
LCSD Augmented Budget. This item is being presented by Executive Director
of Operations Harman Bains and Fiscal Services Officer Kyle Rodriguez.

15. (For Possible Action) Discussion and possible action regarding an update to
the LCSD 5-Year Capital Improvement Plan to match the FY23 Budget. This
item is being presented by Executive Director of Operations Harman Bains and
Fiscal Services Officer Kyle Rodriguez.

16. (For Possible Action) Discussion and possible action regarding the City of
Yerington Booth Parr Field property, Lyon County Assessor's Parcel 001-061-
04. This item is being presented by Board Clerk Phil Cowee and Executive
Director of Operations Harman Bains.

17. (For Possible Action) Discussion and possible action regarding a report on
the LCSD Class of 2022 Graduation Rates. This item is being presented by
Executive Director of Student Services Jim Gianotti.

18. (For Possible Action) Discussion and possible action regarding the annual
LCSD Board Selt-Evaluation. This item is being presented by Board President
Holly Villines.

19. (For Possible Action) Discussion and possible action regarding the LCSD
Resolution in support of INVest 2023. This item is being presented by
Superintendent Wayne Workman.

20. (For Possible Action) Discussion and possible action to provide the
superintendent informal feedback per LCSD Board Policy BDC: Board-
Superintendent Relationship. This item is being presented by Board President
Holly Villines.

21. (For Possible Action) Discussion and possible action regarding revisions to
LCSD Policy 1JB: Counselor Testing Duties and Development of Academic
Plans as a first reading. This item is being presented by Executive Director of
Student Services Jim Gianotti.

22. (For Possible Action) Discussion and possible action on agenda items for future board
meetings and/or information item requests, including a summary by the superintendent. This



item is being presented by Board President Holly Villines and Superintendent Wayne
Workman.

23. PUBLIC PARTICIPATION: The public is invited to address the Board on items not
listed on the agenda. No action may be taken on any subject raised during public comment
until the matter has been properly placed on an agenda for a properly noticed meeting
pursuant to NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments are limited to no more than three minutes per person and must fall under subjects
within the Board’s jurisdiction and control. In consideration of others, avoid repetition.
Although this Board does not restrict comments based upon viewpoint, comments will be
prohibited if the contents are willfully disruptive, slanderous, amount to personal attacks, or
interfere with the rights of other speakers. Comments made during this time are monitored
by the Board Chairperson.

24. ADJOURN:

Public Comment to the Lyon County School District Board of Trustees

In the event that you are unable to attend the LCSD Board of Trustees meeting, you may submit
public comment by 3:00 pm the day before the board meeting by clicking here. Public
comment will be forwarded to all LCSD Trustees prior to the board meeting. Please note that
this link is monitored for public comment only.

If you have questions or public records requests, please contact the LCSD Communications and
Public Relations Officer at (Communications@lyoncsd.org).

The notice for this meeting was posted at the Lyon County School District Administrative Office and
posted to the Lyon County School District website (http://lyoncsd.org) and the official website of the State
of Nevada (http://notice.nv.gov) in accordance with NRS 241.020 (3) (b).

LYON COUNTY SCHOOL DISTRICT STATEMENT OF NONDISCRIMINATION AND ACCESSIBILITY

The Lyon County School District does not discriminate on the basis of race, color, national origin, gender, disability or
age in any of its policies, procedures, or practices, in compliance with Title VI of the Civil Rights Act of 1964
(pertaining to race, color, and national origin), Title IX of the Educational Amendments of 1972, section 504 of the
Rehabilitation Act, the Americans with Disabilities Act, and Age Discrimination Act of 1975, and any other pertinent
statute or requirement. This Non-Discrimination policy covers admission, access, treatment, and employment in the
District’s programs and activities, including Occupational Education. For information regarding opportunities,
policies, or the filing of grievances, contact your school principal.

The Lyon County School District is pleased to provide accommodations for the handicapped or disabled. Members of
the public who are disabled and require special accommodations or assistance at the meeting are requested to notify
the Administrative Assistant to the Superintendent and Board of Trustees in writing at 25 E. Goldfield Ave., Yerington,
NV 89447, email Margaret Heim at mheim@lyoncsd.org, or call (775) 463-6800 Ext. 10034 at least one week prior to
the meeting.


https://docs.google.com/forms/d/e/1FAIpQLSeYClI92_-okAXulK2wOjfsuwt8_zgYMs6AlA_OhxvwbdnwdQ/viewform
mailto:Communications@lyoncsd.org

Minutes

Lyon County School District
Board of Trustees

A meeting of the Board of Trustees of Lyon County School District was held on November 15,
2022, at the Yerington Intermediate School, 215 Pearl St., Yerington, NV 89447,

1. 6:00 pm CLOSED SESSION
There was no closed session.

2. 6:30 PM REGULAR OPEN MEETING and CALL TO ORDER
President Villines called the meeting to order at 6:30 pm.

3. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Trustee Neal McIntyre.

4. WELCOME OF GUESTS

Board Members in attendance:
President Holly Villines

Clerk Phil Cowee

Trustee Barbara Jones

Trustee Bridget Peterson
Trustee Sherry Parsons
Trustee Neal Mclntyre
Trustee Mike Hogan

Executive Cabinet in attendance:

Superintendent Wayne Workman

Deputy Superintendent Tim Logan

Executive Director of Human Resources Dawn Huckaby
Executive Director of Student Services Heather Moyle
Executive Director of Student Services Jim Gianotti
Executive Director of Special Services Marva Cleven

Staff and guests in attendance:

Legal Counsel Don Lattin

Student Representative Kevin Hernandez

Communications and Public Relations Officer Erika Cowger
Principal Chrissy Haas

Assistant Principal Scott Gillespie



Principal Shannon Coombs
Assistant Principal Alfredo Martinez
Principal Kathy Bomba-Edgerton
Les Evasovic

Robert Cooper

Michelle Evasovic

Laurel Winchester, LCEA

Tom Hendrix

Neal Mclntyre 11

Rita Evasovic

Fiscal Services Officer Kyle Rodriguez
Karie Wright

Kayla Muller

Jessica Bowman

Luisa Covian

Shellbylynn Hawkins

Samantha Melvin

Elisa Martinez, LCEA

Loraine De La Torre, LCEA

. APPROVAL OF AGENDA

Trustee Peterson made a motion that the Board of Trustees approve the agenda as written.
It was seconded by Trustee Jones.
With no other comments the motion carried 7-0.

. APPROVAL OF MINUTES

Trustee Peterson made a motion that the Board of Trustees approve the minutes of the
October 25, 2022 meeting as written.

It was seconded by Clerk Cowee.

Motion carried 7-0.

. BOARD MEMBER REPORTS

Trustee Hogan reported on the Nevada Association of School Boards (NASB) conference.
He commented that the sessions were informative and helped to clarify information for him.
Trustee Parsons also attended the NASB conference. She went to classes on Open Meeting
Law (OML) and other good classes, and she enjoyed being in beautiful Lake Tahoe.
Trustee Mclntyre attended the NASB conference for the last time, after 14 years, saying one
always picks up new information. He thanked Chartwells for the dinner they provided. He
announced his resignation from the board when he is sworn into office as the Mayor of the
City of Fernley. He talked about his years as a trustee, seeing many programs and
improvements. He enjoyed helping all of the students and he thanked the board members
and superintendents he has served with over the years.

Trustee Peterson attended volleyball competitions in Las Vegas with her daughter's Dayton



team and she congratulated the teams that worked hard to go to state. She, along with Clerk
Cowee, participated in a Jumpstart class and was interviewed by students.

Clerk Cowee congratulated Trustee Mclntyre for his successful run as Mayor, and expressed
his appreciation for his years of work and mentorship on the board. Clerk Cowee attended
the conference in Tahoe and school site visits in Dayton. He reminisced about his experience
as a student at YIS.

President Villines expressed her thanks to Trustee Mclntyre for his mentorship, knowledge,
and experience. She attended the conference and appreciated the opportunity to learn various
topics.

8. ATTITUDE OF GRATITUDE
The board members read notes of gratitude written by students across the district.
9. SUPERINTENDENT REPORT

Superintendent Workman expressed gratitude to Mayor-Elect McIntyre for all he's done as a
board member. He thanked YHS Student Representative Kevin Hernandez for attending the
meeting, and for our nutrition services for dinner. He also thanked the school staff around
the district for allowing the state superintendent to visit classrooms, and also during the
monthly site visits. He had the Yerington and Smith Valley principals, Shannon Coombs,
Chrissy Haas, Kathy Bomba-Edgerton, and Duane Mattice introduce their new staff.

10. PUBLIC PARTICIPATION: The public is invited to address the Board on items not listed
on the agenda. No action may be taken on any subject raised during public comment until
the matter has been properly placed on an agenda for a properly noticed meeting pursuant to
NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak please step up to the front table, be seated, and state your name. Your
comments must be limited to no more than three minutes and must fall under subjects within
the Board’s jurisdiction and control. In consideration of others avoid repetition. Although
this Board does not restrict comments based upon viewpoint, comments will be prohibited if
the contents are willfully disruptive, slanderous, amount to personal attacks or interfere with
the rights of other speakers. Comments made during this time will be monitored by the
Board Chairperson.

Silver Springs resident Tom Hendrix spoke on school safety, bullying, and discipline plans.
He shared concerns on implementing the district plan in order to curtail and prevent
incidents. His written statement is attached.

Les Evasovic expressed concerns about the Booth Parr baseball field. He would like to see
the district take ownership and improve the fields for the Smith and Yerington students and
the many events that take place there.

Greg Clausen spoke about transparency and the audio and video gap from the September
board meeting. He also requested that the board reinstate the use of emailed public comment
for meetings. His written statement is attached.



11. CONSENT AGENDA (FOR POSSIBLE ACTION): Per LCSD Board Policy BDD:
Board Meeting Procedures, all matters listed under the consent agenda are considered
routine and may be acted upon by the Board of School Trustees with one action and without
discussion. During this meeting, any member of the Board may request that an item be
removed from the consent agenda, discussed, and acted upon separately.

Consent - go 9 items down.

A. Request for Early Graduation/HSE (confidential)

B. Request for Leave (confidential)

C. Personnel Reports

D. Travel

E. NWRPDP Annual Report

F. Work Based Learning Application

G. Department Reports

H. District Financial Report
Checks # 208080-208453, Vouchers #1079, 1082, 1086, 1090, 11115, 1116, 1128, 1129;
Total $1,069,199.45

12. END OF CONSENT AGENDA: MOTION TO APPROVE

Clerk Cowee made a motion that the Board of Trustees approve the consent agenda as
presented.

It was seconded by Neal McIntyre.

With no other comments the motion carried 7-0.

13. ACCEPTANCE OF DONATIONS

Clerk Cowee made a motion that the Board of Trustees accept the generous donations
made to LCSD schools.

It was seconded by Trustee Peterson.

With no other comments the motion carried 7-0.

14. (For Possible Action) Discussion and possible action regarding an update on the Lyon
County School District Strategic Plan, including work on the Portrait of a Learner. This item
is being presented by Communications and Public Relations Officer Erika Cowger and
Deputy Superintendent Tim Logan.

Communication and Public Relations Officer Erika presented the update of the 5-Year
Strategic Plan and Portrait of a Learner (POL).

Thought Exchange has been used, allowing new thoughts and building of ideas by parents,
students, and staff. In the Discovery stage, the team had deeper discussions, hearing the
voice of staff, student focus groups, and community partners, with the purpose of narrowing
down and summarizing the ideas. Prototyping was the next phase. Most of the feedback
came from employee professional development sessions and community forums. The
feedback resulted in identifying the 4 domains.

In the application phase, the focus is on how to make these ideas come alive in our schools.



The compass image represents the POL as a guiding force for the district to follow.
The graphics help to show the domains, student success statements, and competencies.
The next part will be how to roll this out in the schools. District and administrative
leadership are moving forward with the staff to implement and embed these ideas into what
teachers are already doing. The POL is meant to guide everyone, even HR, when hiring new
staff, embedding it in their training.
The Strategic Plan is built around it. The goals, #1 All students are provided a positive
learning experience that meets the Student Bill of Rights and highest factors influencing
student achievement, and #2 graduate all students to be college, career, and life successful,
will be achieved through the practice of the POL. There will be a classroom tool/survey for
guidance to see how the classroom matches the ideals expressed in the portrait.
Trustee Mclntyre noted that this was discussed at the NASB conference. The need is for all
of the districts to develop something similar. Currently, Lyon and Churchill County school
districts have begun and this is happening at the state level as well.
Trustee Peterson appreciated that the staff at the all-staff summit worked hard on it. She
favored the competency "I" statements and the concept of the compass.
Trustee Jones asked if the teachers have been part of it. She heard from some that they were
not in favor of it. Ms. Cowger described the input from teachers that helped shape it. Deputy
Superintendent Logan explained that many of the teachers may have uncertainty or may not
fully understand where it is headed or what it looks like for them, but administrators will be
sharing more with the staff.

Trustee Peterson made a motion that the Board of Trustees approve the update on the

LCSD Strategic Plan, including work on the Portrait of a Learner.

It was seconded by Trustee Jones.

President Villines called for public comment.

Greg Clausen asked where are we as of today. What ability does West Ed have that the
district does not have in-house?

Superintendent Workman answered that WestEd has the time to assimilate information,
conduct focus groups, and more. They, as an outside group, can gather information from
stakeholders in an impartial way. Honesty from the staff and students is important with the
POL.

Mr. Clausen asked what non-subjective metrics would be used to measure the success of the
program.

Superintendent Workman answered that the students will be the measure of the success and
they will participate in a survey. The purpose is for students to be able to share what they
want their learning experience to be.

It was clarified that the Student Bill of Rights was generated by the LCSD students.

We are currently in year 2.

President Villines called for any discussion or public comment. There was none.
Motion carried 7-0.

15. (For Possible Action) Discussion and possible action regarding an update from the
Yerington and Smith Valley area school principals, including highlights of their respective



schools. This item is being presented by principals, Shannon Coombs, Chrissy Haas, Kathy
Bomba-Edgerton, and Duane Mattice.

Principal Shannon Coombs began the presentation with updates from YES.
Principal Chrissy Haas shared YIS highlights and goals.

Principal Kathy Bomb-Edgerton shared highlights

Principal Duane Mattice shared a snapshot of what is going on at SVS.

Clerk Cowee made a motion that the Board of Trustees approve the report by the
Yerington/Smith Valley school principals on the work of their respective schools.
It was seconded by Trustee Jones.

President Villines called for any discussion or public comment. There was none.
Motion carried 7-0.

16. (For Possible Action) Discussion and possible action regarding LCSD Policy JHA:
Wellness as a second and final reading. This item is being presented by Chartwells Nutrition
Director Akiko Miyagi and Deputy Superintendent Tim Logan.

Clerk Cowee made a motion that the Board of Trustees approve the revision to Policy
JHA as a second and final reading.
It was seconded by Trustee Peterson.

President Villines asked for any other discussion or public comment.
Greg Clausen pointed out a mistake in the saturated fat allowance. This will be corrected.
Motion carried 7-0

17. (For Possible Action) Discussion and possible action regarding revisions to LCSD Policy
ICA: Development of School Calendar as a second and final reading. This item is being
presented by Executive Director of Human Resources Dawn Huckaby.

Clerk Cowee made a motion that the Board of Trustees approve the revision to LCSD
Policy ICA: Development of School Calendar as a second and final reading.
It was seconded by Trustee Peterson.

President Villines called for any discussion or public comment. There was none.
Motion carried 7-0

10 minute break taken at this time.

18. (For Possible Action) Discussion and possible action regarding potential violations of
Lyon County School District Policies BBA, BBAA, BCD, and BDD by Board Member
Sherry Parsons. This item is being presented by Board President Holly Villines, Member
Bridget Peterson, Member Neal Mclntyre, and LCSD Legal Counsel Don Lattin.



President Villines introduced the item regarding possible violations of board policy by
Trustee Sherry Parsons. She noted that proper notice was given and Trustee Parsons would
have ample time to make her own comments. The notice is attached.

Trustee Mclntyre spoke on an email message from a stakeholder offering several reasons to
remove this item from the agenda. He agreed with the points made, including the
importance of having a diverse board, professionalism during meetings, equity in the
treatment of board members, and that not all are experts on Open Meeting Law (OML). He
added that attendance at training is also important. He explained that the problems with this
board member have continued over the last 6 years, not just recently. Issues included Trustee
Parsons' accusations, threats, interruptions, mistreatment of staff, the superintendent and
legal counsel, etc. Trustee MclIntyre mentioned the cost of having legal counsel attend the
meetings due to potential liability concerns. Meetings were set up specifically to help
remedy the problems, but Trustee Parsons declined to attend them.

Trustee Mclntyre concluded his comments by asking Trustee Parsons to resign as a board
member or to have the board censure her.

Trustee Parsons shared a certain instance where Trustee McIntyre wanted to stop her from
saying what she wanted but later found that she had the right to share her personal opinion.

Trustee Peterson explained that this type of discussion is good in order to promote stronger
board governance. Nevada legislation is talking about appointed boards for this reason. She
reported that in the years she was board president, Trustee Parsons was spoken to
individually regarding her behaviors and comments. Concerns at the time were: speaking on
items not listed on the agenda, speaking when she did not have the floor, speaking with
disrespect, and interrupting others. It was brought up again that Trustee Parsons declined the
multiple meetings to help improve her behaviors. She attended most of the training
opportunities to learn about board member responsibilities, the code of conduct, board and
superintendent relations, OML, Robert's Rules of Order, and ethics. These topics were also
items on LCSD board meeting agendas. Trustee Parsons continues, however, to disregard the
information and training. Trustee Peterson asked her why she is sitting on the board when it
seems that she does not like the district.

Trustee Parsons denied not liking the district and commented that there were no reports on
2019, 2020, and 2021. She felt that Trustee Peterson and President Villines did not allow her
to speak. She spoke on a situation in 2017 with the computers where she pushed to get more
computers in the schools, and felt that this and the bus situation were the only times she
pushed. With the buses she feels that there is no one else who cares about Fernley. She feels
she pushed through the issues and was cut off. She stood behind all of the comments she
made that are in question and felt she was right about them. She repeated that President
Villines is controlling and feels this has brought people to meetings. She would like to see
the public comments continue and feels this is the way it should have been all along. She
said she hopes that each board member will try to do better. She talked about a lawyer being
brought in when she hadn't been on the board yet and was confronted and accused of doing
something that was not real.



Trustee Peterson explained it is the office of the board president to keep the meeting on track
and will cut off discussions when it is appropriate.

Trustee Parsons brought up the consent agenda and a time when she wanted to take an item
off regarding buses to discuss it, but was stopped.

Clerk Cowee answered that personnel reports, which she was referring to, cannot be taken
off the consent agenda and discussed, unless the reason meets certain requirements.

Trustee Parsons explained that it doesn't seem that anyone else cares about the buses, and it
seems to her that this is all about the buses.

Clerk Cowee began, saying he could only speak for the time he has been on the board. He
attested to the importance of the professional training board members are required to receive
due to situations like this. He asked what sessions she attended at the recent NASB training.
She went to an OML class and she feels she understands it and feels there are times when it
has been violated.

Clerk Cowee announced that our trustees are all in compliance with the professional
development requirements. He believes she should know better and disregards OML. He
said this is not about disagreeing with each other. With the legislature looking to appoint
trustees in the future, he said it is because of the dysfunction that occurs on boards. He read
from various board policies and there was a discussion on the Code of Conduct. Clerk
Cowee noted that she has been unprepared on more than one occasion, and there have been
many times when respect for other's opinions has been lacking, and he noted times she
criticized the superintendent's salary, adding that when the majority approves an item, a good
board supports the majority vote even if one did not agree. He went on to the policy on board
assurances to the superintendent and board members' authority and responsibilities.

Trustee Parsons, in all of these areas, expressed her opinion that she follows these policies.
There was a discussion regarding the policy on busing the students across the district and her
understanding that Fernley students have to walk a longer distance. It has been determined
that the policy is standard for all areas.

Clerk Cowee brought up the concern that Trustee Parsons has, numerous times, claimed to
speak to teachers, administrators, and others and yet has not spoken to the superintendent in
years about it. Complaints from staff or the public, per policy, will go to the superintendent
for action. He stated that it needs to go through the superintendent and, in his experience,
the superintendent responds immediately. He asks that she follow policy and proper
protocol.

Trustee Peterson made a few comments regarding the lack of communication Trustee
Parsons has with the cabinet and superintendent, that there has always been time for public
opinion/comment, and that Trustee Parsons has slandered fellow board members.

President Villines spoke on the value of diversity on the board and the need for
professionalism and respect, especially when they disagree. She commented that Trustee
Parsons has continued the same behavior pattern as shown in the discussion. She pointed out
the potential for liability due to her behavior and asked legal counsel, Mr. Don Lattin to



speak on this concern.

Mr. Lattin confirmed that when there is a question on the conduct of a board member the
only action is to have this type of discussion and possibly a public censure, which is a
reprimand. The board can also censure with conditions. He commented that the past few
years has caused concern. If an employee were to file a grievance due to comments made in
an open meeting, the entire board can be liable. Comments made about protected classes
under the constitution, and towards administrators who could file grievances and be
successful. He has met several times with her to discuss liability concerns. A censure would
be the only potential action to protect the board.

There was discussion regarding the censure and conditions.

Trustee Peterson made a motion in two parts: to censure Ms. Parsons for her behaviors in
board meetings and in order to help Ms. Parsons stay in compliance with open meeting
law and board governance policies, and for her remaining time on the board, Ms. Parsons
be allowed to speak on each agenda item only once and she is the first board member to
speak on any item. I also move that the LCSD board of trustees denounce any support or
affiliation with Ms. Parsons, should she break open meeting law, unlawfully speak about
staff character and competence, make inappropriate comments, and/or offend staff and
visitors attending board meetings.

It was seconded by Trustee Mclntyre.

Trustee Jones commented that she appreciates the ideas that Trustee Parsons brings to the
board, but not with the argumentative tones.

Clerk Cowee agreed with the motion and feels it is necessary to do so. He pointed out that
her behavior would not be allowed in a classroom.

Trustee Mclntyre commented that she brings up good ideas, but thinks it is the manner in
which she speaks to fellow board members, and the attacks, that make the board look
disarrayed. All the students, not just Fernley, are important.

President Villines called for any discussion or public comment.

Tom Hendrix shared his opinion that censure is extreme and there are steps that could have
been taken to prevent this measure. His comments are attached.

It was discussed that this has been an issue for a long time, and steps were taken and this
could have been avoided if behaviors changed. Trustee Parsons was unable to meet this
month due to a serious family matter. However, there were many meetings set up and she
declined them all.

Trustee Parsons argued that the board was going back 5 years after she missed one meeting
and that made no sense.

Tom Hendrix explained that they need to address the problem at the meeting at that time of
the offense, not after, as in Robert's Rules of Order.

Trustee Peterson explained that this is done constantly, every time, and it is addressed and
that the board has done due diligence, going over training and policies, to help her.

Mr. Lattin advised that Mr. Hendrix made his point and would disagree with comments on
Robert's Rules of Order, OML takes precedence.

Trustee Parsons commented that she looks out for all the kids in the district including



Yerington, and claimed that President Villines does not. She accused her of liking to cut her
off, and that the job as president is to allow everyone the opportunity to speak.

President Villines called for any other discussion. There was none.
Upon calling for the vote the motion was repeated, that the board of trustees, in order to
censure Ms. Parsons for her behaviors in board meetings, and in order to help Ms.
Parsons stay in compliance with Open Meeting Law and board governance policies, for
her remaining time on the board, Ms. Parsons be allowed to speak on agenda items only
once and she is the first board member to speak on the item. I also move that the Lyon
County School District Board of Trustees denounce any support or affiliation with Ms.
Parsons should she break Open Meeting Law, unlawfully speak about staff character and
competence, make inappropriate comments, and/or offend staff and visitors attending
board meetings.
Motion carried 6-1, Trustee Parsons opposed.

19. (For Possible Action) Discussion and possible action on agenda items for future board
meetings and/or information item requests, including a summary by the superintendent. This
item is being presented by Board President Holly Villines and Superintendent Wayne
Workman.

Future items for December 20 at DES

FY23 Augmented Budget

FY22 Graduation Rates

Informal feedback to the Superintendent

Board Self Evaluation

FY22 Certified Financial Audit

Amendments to the 5-year CIP

Clerk Cowee requested an item on the shared baseball field

20. PUBLIC PARTICIPATION: The public is invited to address the Board on items not listed
on the agenda. No action may be taken on any subject raised during public comment until
the matter has been properly placed on an agenda for a properly noticed meeting pursuant to
NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments are limited to no more than three minutes per person and must fall under subjects
within the Board’s jurisdiction and control. In consideration of others, avoid repetition.
Although this Board does not restrict comments based upon viewpoint, comments will be
prohibited if the contents are willfully disruptive, slanderous, amount to personal attacks, or
interfere with the rights of other speakers. Comments made during this time are monitored
by the Board Chairperson.

Public Participation: none

21. ADJOURN:
Adjourn:9:23
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The notice for this meeting was posted on November 8, 2022, at the Lyon County School District
Administrative Office, Lyon County School District website (http://www.lyoncsd.org) and the State of
Nevada Official Website (http://nv.gov) in accordance with NRS 241.020 (3)(b).

LYON COUNTY SCHOOL DISTRICT STATEMENT OF NONDISCRIMINATION AND ACCESSIBILITY
THE LYON COUNTY SCHOOL DISTRICT DOES NOT DISCRIMINATE ON THE BASIS OF RACE, COLOR, NATIONAL
ORIGIN, GENDER, DISABILITY OR AGE IN ANY OF ITS POLICIES, PROCEDURES, OR PRACTICES, IN COMPLIANCE
WITH TITLE VI OF THE CIVIL RIGHTS ACT OF 1964 (PERTAINING TO RACE, COLOR, AND NATIONAL ORIGIN), TITLE
IX OF THE EDUCATIONAL AMENDMENTS OF 1972, SECTION 504 OF THE REHABILITATION ACT, THE AMERICANS
WITH DISABLITIES ACT, AND AGE DISCRIMINATION ACT OF 1975, AND ANY OTHER PERTINENT STATUTE OR
REQUIREMENT. THIS NON-DISCRIMINATION POLICY COVERS ADMISSION, ACCESS, TREATMENT, AND
EMPLOYMENT IN THE DISTRICT’S PROGRAMS AND ACTIVITIES, INCLUDING OCCUPATIONAL EDUCAITON. FOR
INFORMATION REGARDING OPPORTUNITY POLICIES, OR THE FILING OF GRIEVANCES, CONTACT YOUR SCHOOL
PRINCIPAL.

THE LYON COUNTY SCHOOL DISTRICT IS PLEASED TO PROVIDE ACCOMMODATIONS FOR THE HANDICAPPED OR
DISABLED. MEMBERS OF THE PUBLIC WHO ARE DISABLED AND REQUIRE SPECIAL ACCOMMODATIONS OR
ASSISTANCE AT THE MEETING ARE REQUESTED TO NOTIFY MARGARET HEIM, ADMINISTRATIVE ASSISTANT TO
THE SUPERINTENDENT AND BOARD OF TRUSTEES, IN WRITING AT 25 E. GOLDFIELD AVENUE, YERINGTON,
NEVADA 89447; E-MAIL AT MHEIM@LYONCSD.ORG; OR BY CALLING (775) 463-6800 EXT. 10034, AT LEAST ONE
WEEK PRIOR TO THE MEETING.
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ATTORNEYS AT LAW

4785 Caughlin Parkway Telephone
Reno, Nevada 89519 (775) 827-2000
P.O. Box 30000 Facsimile
Reno, Nevada 89520 (775) 827-2185
Donald A. Lattin, Esq. www.mcllawfirm.com
E-Mail: dlatting@mecllawfirm.com
October 25, 2022

Hand Delivered

Board Member Sherry Parsons, Trustee
Lyon County Board of Trustees

Dear Ms. Parsons:

I have been requested by the Board Chairperson, Holly Villines, to provide you with
notice under Nevada’s Open Meeting Law that your character, competence and board meeting
conduct will be discussed at the board meeting which is to be held at Yerington Intermediate
School at 6:00 p.m. on November 15, 2022. The Board will discuss your character, your
competence and board meeting conduct and may take action to censure you as a public official.
You are invited to attend and present any mitigating factors that you may have regarding your
conduct at board meetings.

Please contact me if you have any questions. -

Kindest regards,
DAL:dmg onald A. La
cc: Holly Villines
Wayne Workman
Erica Cowger

All Board Members




~7Tom Hendrix
| attended the Nevada Association of school boards conference last
weekend. During the conference one of the sessions covered
school safety. A comment made by the former police lieutenant who
overseas the program stated that the next school shooter is sitting
in a classroom somewhere in our country. That is a chilling concept.

Here in Lyon County we have school incideneles across the county
that include bullying. We are not unique in this regard. I'm sure you
can find this in pretty much any school district cross the country.

Jp@ We have a good Progressive and Restorative Discipline Plan that if
followed will help control our discipline problems. It must be
implemented objectively in all cases to be effective. Without
objective implementation we effectively have no plan.

There was an incident at Fernley high school the week of October

17 through the 21st. It involved as many as 20 boys in a restroom on
campus where one boy was bullied by more than one assailant. This
was streamed online. Parents have come to me upset with the leclc © &
discipline in our schools. They say that their children are reluctant to
go to the restrooms and some do not even want to go to school
because of bullying issues. Is the discipline plan for our school

district being followed and implemented objectively across all

schools in our county.7

|, as well as concerned parents in our county, want to know what is
being done to curtail bullying in our schools and at our bus stops.
Without discipline we are in fact promoting further actions of
bullying.




NRS 241 — PUBLIC COMMENT PER NRS | BOARD
"REQUIREMENTS"

President Villines / Superintendent Workman,

Board NRS 241 Hypocrisy

First, | do find it a bit rich that this Board which has demonstrated a lack of
Transparency and fear of Public Participation would admonish a fellow Trustee for
issues with the Open Meeting Law.

| would suggest the Board get its own act together before it points fingers — as
the next example will demonstrate. . . .

"The Gap”

Another disturbing example that demonstrates the ever decreasing Transparency
of this Board is the video and audio gap in the Sep 27 Board Meeting.

Conveniently, this gap removed the Consent Agenda Board disagreement and
confusion as well as a vote taken by this Board without Public Comment.

Given this, answers to simple questions of Fact as to Why this occurred and How it
will not recur have been requested, and anxiously await the answers from this

Board and Administration. . . .

Also, since this Board cannot demonstrate a robust commitment to Transparency
and Public Participation, will record this public body. . . .

Standing Request for Transparency and Public Participation

Request remains unchanged: This Board will permit virtual meetings as well as
written Public Comment via email just as the Nevada Legislature, the Lyon County
Board of Commissioners, and other Nevada school districts do.

Per Oct 25 Board Meeting Public Comment, the statements made to justify this
constraint on the general public are incorrect, and | would ask the Lyon County
School Board to reinstate this courtesy and convenience that other Nevada public
bodies have not taken away from their citizens as this Board has done. . ..

Best regards,
Greg Clausen
District V / Wellington

N.B. Submitted to President Villines Nov 15, 2022 per Aug 25 Board
"Requirements” and per NRS 241.035.1(d):

“Each public body shall keep written minutes of each of its meetings, including . . .
a copy of the prepared remarks if the member of the general public submits a
copy for inclusion.”



Tom Hendri
Notes S. Parsons

Nov 15, 2022 at 4:50:58 PM
Tnt

The censure of a public official is an extreme measure. Their
are other remedies prior to discussing and official’s
competence and character in an open meeting.

This board has decided to go back years and find every
indiscretion that one individual has made while ignoring all
of their own faults during the same time period. When
people become passionate about an issue they sometimes
push what they feel are the limits or simply forget where
those limits are.

Controlling a meeting is the responsibility of the chair and
there are remedies within Roberts Rules on how to mitigate
interruptions. Knowing the rules and using that knowledge
to control a meeting leads to a professional environment.
That again is the responsibility of the chair to know those
rules and use them when needed.

Steps thef could have been taken during meetings to curtail
disruptions and out of order comments have not been taken.
That part of the process has been skipped over without
giving warning to those who the chair feels are out of order.

This shows a lack of professionalism and a rush to public
condemna +on ofFf an elected o FFical.
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