Agenda

Lyon County School District
Board of Trustees

A meeting of the Board of Trustees of Lyon County School District will be held Tuesday, April
25,2023, beginning at 6:00 with a Closed Session and 6:30 Open Meeting at the Sutro
Elementary School Cafeteria, 190 Dayton Village Pkwy., Dayton, NV 89403.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. 6:30 PM CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. WELCOME OF GUESTS

4. APPROVAL OF AGENDA

5. APPROVAL OF 3-28-23 MINUTES 5
6. APPROVAL OF 12-3-21 MINUTES 23

(Minutes to an Emergency Board Meeting not previously approved)

7. BOARD MEMBER REPORTS
8. ATTITUDE OF GRATITUDE 28
9. SUPERINTENDENT REPORT

10. PUBLIC PARTICIPATION: The public is invited to address the Board on items not
listed on the agenda. The purpose of public comment is to bring issues, concerns, or
praiseworthy items to the attention of the Board. No action may be taken on any subject
raised during public comment until the matter has been properly placed on an agenda for a
properly noticed meeting pursuant to NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments must be limited to no more than three minutes and must fall under subjects within
the Board’s jurisdiction and control. Questions should be submitted to the Board Clerk in
writing. In consideration of others, avoid repetition. Although this Board does not restrict
comments based upon viewpoint, comments will be prohibited if the contents are willfully
disruptive, slanderous, amount to personal attacks or interfere with the rights of other
speakers. Comments made during this time will be monitored by the Board President.

11. CONSENT AGENDA (FOR POSSIBLE ACTION): Per LCSD Board Policy BDD:
Board Meeting Procedures, all matters listed under the consent agenda are considered
routine and may be acted upon by the Board of School Trustees with one action and without
discussion. During this meeting, any member of the Board may request that an item be
removed from the consent agenda, discussed, and acted upon separately.

A. Trustee Q & A for April 25, 2023 Agenda



B. Personnel Reports

C. Travel

D. Enrollment Report

E. Memorandums of Understanding - Renewals
F. Department Reports

G. District Financial Report
Check #209583-209832; Vouchers #1436,1446, 1452, 1411, 1454, 1483,
Total $3,981,965.64

12. END OF CONSENT AGENDA: MOTION TO APPROVE

13. (For Possible Action) Discussion and possible action to interview and
appoint a Board Trustee to the vacant District VII position on the LCSD Board
of School Trustees. This item is being presented by Board President Phil Cowee
and Board Clerk Bridget Peterson.

14. (For Possible Action) Discussion and possible action regarding a
partnership with Care Solace mental health care coordination service and the
LCSD. This item is being presented by Deputy Superintendent Tim Logan and
Executive Director of Student Services Heather Moyle.

15. (For Possible Action) Discussion and possible action regarding public
comment via email. This item is being presented by Board President Phil Cowee
and Board Member Tom Hendrix.

16. (For Possible Action) Discussion and possible action regarding a resolution
concerning the financing of equipment for schools, including, without
limitation, school buses, support vehicles, student textbooks, and instructional
materials (electronic or otherwise); directing the executive director of operations
to notify the Lyon County Debt Management Commission of the district's
proposal to issue general obligation bonds, in one or more series, in the
maximum aggregate principal amount of $6,500,000; authorizing the executive
director of operations or the superintendent to arrange for the sale of bonds;
providing certain details in connection therewith; and providing the effective
date hereof. This item is being presented by Executive Director of Operations
Harman Bains and Fiscal Services Officer Kyle Rodriguez.

17. (For Possible Action) Discussion and possible action regarding District-
wide building controls and HVAC upgrades. This item is being presented by
Executive Director of Operations Harman Bains and Operations & Maintenance
Kirk McCallum.

18. (For Possible Action) Discussion and possible action regarding Yerington
Elementary School (YES) playground upgrades, including a funding
commitment from the YES parent teacher organization and the LCSD. This
item is being presented by Executive Director of Operations Harman Bains and
Operations & Maintenance Supervisor Kirk McCallum.



19. (For Possible Action) Discussion and possible action regarding a 4-day
school week. This item is being presented by YHS teachers Jennifer Smith and
Nicole La Fleur.

20. (For Possible Action) Discussion and possible action regarding revisions to
Policy BG: Board-Staff Communications as a second and final reading. This
item is being presented by Board Member Darin Farr and Superintendent
Wayne Workman.

21. (For Possible Action) Discussion and possible action on agenda items for future board
meetings and/or information item requests, including a summary by the superintendent. This
item is being presented by Board President Cowee and Superintendent Wayne Workman.

22. PUBLIC PARTICIPATION: The public is invited to address the Board on items not
listed on the agenda. No action may be taken on any subject raised during public comment
until the matter has been properly placed on an agenda for a properly noticed meeting
pursuant to NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments are limited to no more than three minutes per person and must fall under subjects
within the Board’s jurisdiction and control. In consideration of others, avoid repetition.
Although this Board does not restrict comments based upon viewpoint, comments will be
prohibited if the contents are willfully disruptive, slanderous, amount to personal attacks, or
interfere with the rights of other speakers. Comments made during this time are monitored
by the Board Chairperson.

23. ADJOURN:

Public Comment to the Lyon County School District Board of Trustees

In the event that you are unable to attend the LCSD Board of Trustees meeting, you may submit
public comment by 3:00 pm the day before the board meeting by clicking here. Public
comment will be forwarded to all LCSD Trustees prior to the board meeting. Please note that
this link is monitored for public comment only.

If you have questions or public records requests, please contact the LCSD Communications and
Public Relations Officer at (Communications@lyoncsd.org).



https://docs.google.com/forms/d/e/1FAIpQLSeYClI92_-okAXulK2wOjfsuwt8_zgYMs6AlA_OhxvwbdnwdQ/viewform
mailto:Communications@lyoncsd.org

The notice for this meeting was posted at the Lyon County School District Administrative Office and
posted to the Lyon County School District website (http://lyoncsd.org) and the official website of the State
of Nevada (http://notice.nv.gov) in accordance with NRS 241.020 (3) (b).

LYON COUNTY SCHOOL DISTRICT STATEMENT OF NONDISCRIMINATION AND ACCESSIBILITY

The Lyon County School District does not discriminate on the basis of race, color, national origin, gender, disability or
age in any of its policies, procedures, or practices, in compliance with Title VI of the Civil Rights Act of 1964
(pertaining to race, color, and national origin), Title IX of the Educational Amendments of 1972, section 504 of the
Rehabilitation Act, the Americans with Disabilities Act, and Age Discrimination Act of 1975, and any other pertinent
statute or requirement. This Non-Discrimination policy covers admission, access, treatment, and employment in the
District’s programs and activities, including Occupational Education. For information regarding opportunities,
policies, or the filing of grievances, contact your school principal.

The Lyon County School District is pleased to provide accommodations for the handicapped or disabled. Members of
the public who are disabled and require special accommodations or assistance at the meeting are requested to notify
the Administrative Assistant to the Superintendent and Board of Trustees in writing at 25 E. Goldfield Ave., Yerington,
NV 89447, email Margaret Heim at mheim@lyoncsd.org, or call (775) 463-6800 Ext. 10034 at least one week prior to
the meeting.



Agenda

Lyon County School District
Board of Trustees

A meeting of the Board of Trustees of Lyon County School District was held on March 28, 2023,
beginning at 6:30 PM at Yerington High School’s Multipurpose Room located at the end of Pearl
Street across from YIS, 114 Pearl St., Yerington, NV 89447.

1. 6:30 PM CALL TO ORDER
President Cowee called the meeting to order at 6:30 pm.

2. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Trustee Tom Hendrix.

3. WELCOME OF GUESTS
Board in attendance:
President Phil Cowee
Clerk Bridget Peterson
Trustee Sherry Parsons
Trustee Darin Farr
Trustee Tom Hendrix
Trustee Holly Villines

Superintendent Wayne Workman

Deputy Superintendent Tim Logan

Executive Director of Special Services Marva Cleven
Executive Director of Student Services Heather Moyle
Executive Director of Student Services Jim Gianotti
Executive Director of Operations Harman Bains
Student Representative Angie Davis

Legal Counsel Don Lattin

Fiscal Services Officer Kyle Rodriguez

Operations & Maintenance Supervisor Kirk McCallum
Communications and Public Resource Officer Erika Cowger
Benefits Risk Manager Blake Smith

SVS Principal Duane Mattice

YHS Principal Kathy Bomba-Edgerton

AP Ally Scerine

YIS Principal Chrissy Haas

AP Scott Gillespie

YES Principal Shannon Coombs

AP Alfredo Martinez

Valerie Clark



Margaret Heim

PD Manager Rachel Stewart
Neal MclIntyre 11

Dan Slentz

Jen Garrett

Sheriff Brad Pope

Dustin Steffey

Abby Whitney

Tammy Hendrix

Les Evasovic

John Stevens

Fernley Mayor Neal E MclIntyre
Elisa Martinez, LCEA
Laurel Winchester, LCEA
Loraine De La Torre, LCEA
Justin Winchester

Erin Singley

. APPROVAL OF AGENDA

Trustee Peterson made a motion that the Board of Trustees approve the agenda as presented.
It was seconded by Trustee Villlines.

Trustee Hendrix noted that one item, to discuss public comment via email, is missing from
this month's agenda.

With no further discussion or public comment, the motion carried 6-0.

. APPROVAL OF MINUTES

Trustee Hendrix wanted an addition to the minutes, Item 24, stating that he requested an
agenda item to discuss the decision to allow public comment via email outside of an open
meeting, and President Cowee agreed to have the item on the next agenda.

Trustee Peterson made a motion that the Board of Trustees approve the minutes of the
February 28, 2023 meeting including the addition of Trustee Hendrix's comment.

It was seconded by Trustee Farr.

With no further discussion or public comment, the motion carried 6-0.

. BOARD MEMBER REPORTS

The board spoke on various items of interest.

Trustee Parsons spent some time looking into metal detectors due to recent parent concerns.
Trustee Hendrix attended an SMS crafts fair, and a 4H event at SSES. He enjoyed seeing the
community involvement, and the wide array of opportunities for the kids.

Trustee Farr reported on the CTE committee meeting and his time reading to 12 different
classes for Reading Week.

Clerk Peterson attended NASB training and state legislation and read many Bill Drafts. She



said her favorite time was spent at RES for the student of the month assembly and the Bite of
Reality with DHS seniors.

Trustee Villines will be reading to students at YES in April.

President Cowee went on site visits in Dayton schools. He talked about the athletic events
that had been canceled due to snow and the need for spring weather for competitions.
Student Rep Angie Davis had no report.

. ATTITUDE OF GRATITUDE
The board read notes of gratitude from students across the district.

. SUPERINTENDENT REPORT
Superintendent Workman welcomed Angie Davies and announced that she had been named
YHS Valedictorian of the Class of 2023. He thanked YHS staff and Nutrition Services for
hosting the meeting. He reminded everyone that April is the Child Abuse and Neglect
Prevention month, to wear blue in support, and to look for the pinwheels located around the
community and schools. He wished everyone a safe and happy spring break, and shared his
gratitude for those who get the students through this long stretch.

. PUBLIC PARTICIPATION: The public is invited to address the Board on items not listed
on the agenda. The purpose of public comment is to bring issues, concerns, or praiseworthy
items to the attention of the Board. No action may be taken on any subject raised during
public comment until the matter has been properly placed on an agenda for a properly
noticed meeting pursuant to NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments must be limited to no more than three minutes and must fall under subjects within
the Board’s jurisdiction and control. Questions should be submitted to the Board Clerk in
writing. In consideration of others, avoid repetition. Although this Board does not restrict
comments based upon viewpoint, comments will be prohibited if the contents are willfully
disruptive, slanderous, amount to personal attacks or interfere with the rights of other
speakers. Comments made during this time will be monitored by the Board President.

Public comments submitted in writing will be attached to the end of the minutes.

Erin Singley, a Mason Valley resident, expressed her appreciation to the board and spoke to
others sharing public comment, that it be done with respect to the board, staff, and students
to honor the process.

Parent Abby Whitney spoke about an incident involving her daughter with the purpose of
bringing awareness to the board and public on the problems of violence and its
consequences.

Parent Dustin Steffy spoke on children being bullied, bring attention to Bill of Rights, #1 -
positive safe learning environment, sorry, we don't have that in our schools, ie SMS
incident, hair being pulled, because of restorative practices. Take a deeper look at our
policies when these are allowed, nothing we can do about it, boys slapping his daughter, kids
growing up with low self esteem.

Justin, a resident, was not in favor of the way a recent incident was handled, saying that he
was not notified on the status of his family member. He asked that the district take the events
seriously and fix the system.



Clerk Peterson commented that there are two bills being introduced in legislation that are to
reduce some of the required restorative practices, and it would be helpful for the public to
speak to legislators, that that is where the changes will happen.

She also announced that a public comment was emailed to the board and will be attached to
the minutes. (Cassie Carr)

Trustee Hendrix offered to find out which bills Clerk Peterson was referencing if anyone
wanted that information.

10. CONSENT AGENDA (FOR POSSIBLE ACTION): Per LCSD Board Policy BDD:
Board Meeting Procedures, all matters listed under the consent agenda are considered
routine and may be acted upon by the Board of School Trustees with one action and without
discussion. During this meeting, any member of the Board may request that an item be
removed from the consent agenda, discussed, and acted upon separately.

A. Request for Early Graduation/HSE (confidential)
B. IT Department Report
C. Personnel Reports
D. Travel
E. SVS Prom Request
F. Trustee Q & A
G. Trustee Hendrix Q & A from FY22 Audit
H. SRO Annual MOUs
I. District Financial Report
Checks #209233-209582
Vouchers# 1346, 1345, 1356, 1357, 1390, 1411
Total $712,191.39

11. END OF CONSENT AGENDA: MOTION TO APPROVE

Trustee Hendrix made a motion that the Board of Trustees approve the consent agenda with
the exception of Items 10.G. and 10. H.

It was seconded by Clerk Peterson.

With no further discussion or public comment, the motion carried 6-0.

Item 10. G. Trustee Hendrix, regarding information on the district's FY 22 audit, spoke about
the 8% increase in expenditures in instructional salaries. Kyle Rodriquez confirmed that the
General Fund will support these increases. Regarding the Special Revenue Funds, which
showed a decrease, Mr. Rodriquez explained that the funding model change from the old
Nevada Plan to the Pupil Centered Funding Plan (PCFP) created the Special Revenue Funds
for At-Risk, English Learners, and Gifted and Talented students, taking revenue from the
General Fund, causing the sharp decline.

There was some discussion regarding the PCFP and if it was working better for budgeting
purposes. Mr. Rodriguez commented that they are relatively the same.

Trustee Hendrix inquired about the procedures that have been put in place to address the
audit findings. Mr. Rodriguez answered that his office has set up multiple reconciliations,



weekly, monthly, and quarterly, and automated processes to ensure compliance.
Mr. Harman confirmed that they use electronic transfer; daily and monthly.

Clerk Peterson made a motion to approve Item 10. G.
It was seconded by Trustee Villines.
Motion carried 6-0.

Item 10. H. Trustee Hendrix asked Sheriff Pope to speak on the Memorandums of
Understanding (MOU) in regard to the Student Resources Officers. He asked for
clarification on the cost difference between the 3 Sheriff's Deputies and the Yerington Police
Department Police Officer.

Sheriff Pope spoke about some of the differences in the salaries, due to the number of
schools covered in the attendance areas, and the populations in the schools.

President Cowee praised the Dayton area SRO for the outstanding job he does for the
schools.

Trustee Hendrix made a motion to approve Item 10. H.
Clerk Peterson seconded the motion.
Motion carried 6-0.

12. ACCEPTANCE OF DONATIONS

Clerk Peterson made a motion that the Board accept the donation made to Yerington
Intermediate School.

It was seconded by Trustee Villines.

With no further discussion or public comment the motion carried 6-0.

13. (For Possible Action) Discussion and possible action regarding FY23 Augmented Budget.
This item is being presented by Executive Director of Operations Harman Bains and Fiscal
Services Officer Kyle Rodriguez.

Mr. Rodriguez presented the augmented budget for FY23. He explained that it is
straightforward and updated with actual opening fund balances from the FY22 final
audit. The increase in the General Fund is dispersed as shown on the presentation's
resolutions for the PCFP weighted funds because of the need to offset the program
expenditures that were above what the state provided.

Trustee Parsons spoke about refinancing a loan last year, and the urgency to do that while
the rate was at 3%. She noticed the budget shows 5%.

This topic will be discussed in the next agenda item.

Clerk Peterson made a motion that the Board of Trustees approve the FY23 Augmented
Budget as presented.

It was seconded by Trustee Farr.

With no further discussion or public comment, the motion carried 6-0.



14. (For Possible Action) Discussion and possible action regarding the FY24 Tentative
Budget in preparation for the May 2023 Budget Hearing. This item is being presented by
Executive Director of Operations Harman Bains and Fiscal Services Officer Kyle Rodriguez.

Mr. Rodriguez presented the FY24 Tentative Budget, which will be submitted to the
Department of Taxation in April. He commented on the legislative changes and possible
increases proposed by the governor that may cause changes to be made. However, the budget
was created in a conservative manner, using a low enrollment of 9000 as the average daily
enrollment, and current year funding for revenue. The legislative economic forum will occur
on May 10", which will provide more information.

Trustee Parsons asked what happened with the bond, that the district ended up paying a 5%
rate.

Mr. Bains explained that LCSD had a 2.5061% rate on the series A and B bonds, though the
way it works fluctuates over time. It starts higher and it is less at the end.

Trustee Farr brought up the “Flat” projection, asking where the enrollment figure came
from. Mr. Rodriguez answered that it came from the current year, last quarter numbers.
Trustee Hendrix mentioned the May 10th date for the economic forum, and if this was when
the governor's budget is finalized. Mr. Rodriguez stated that this is when the state locks in
the budgeted revenues, and our amended budget is due 30 days after legislation closes.
Trustee Hendrix asked for a private meeting in April to discuss the budget and learn more
about the process.

Dayton resident, and former school board trustee, John Stevens, made a suggestion that the
board hold a workshop to learn more about the budget and the state’s PCFP formula. He
found this beneficial, especially during the economic challenges during his term.

President Cowee agreed this would be helpful for educating the board on these subjects. He
appreciated the report and the conservative approach to building the budget.

Trustee Hendrix made a motion that the Board of Trustees approve the FY24 Tentative
Budget.

It was seconded by Trustee Farr.

With no further discussion or public comment, the motion carried 6-0.

15. (For Possible Action) Discussion and possible action regarding the selection of the LCSD
health, dental, and vision insurance provider effective July 1, 2023 through June 30, 2025.
This item is being presented by Risk & Benefits Manager Blake Smith, and Clark &
Associates President Valerie Clark.

Mr. Smith introduced broker Valerie Clark and shared the recommendation of the district's
insurance committee as presented. The committee met 5 times in this school year to review
current claims, offers, and potential vendors. LCSD has a 2-year history with Aetna and have
been great partners. Upon approval, Open Enrollment will be held between April 1 - April
30th.

Trustee Parsons was disappointed to see costs going up and teachers having to pay more. She
said if the teachers want it, then she is okay with it.

Ms. Clark agreed about the increase, though over the years, they have seen many ebbs and
flows. She said claims determine what is paid in premiums and it was a rough claims year.



They shopped every carrier and the committee was helpful and deliberate in their
considerations.

Mr. Blake added that the committee did go for the lowest, most advantageous rate presented
by Aetna, and the district has offered an agreement to keep the employer-paid rates at zero
cost to eligible employees.

Trustee Farr is married to an employee and he expressed his favor of the new dental

plan. He felt the out-of-pocket costs were very high. Ms. Clark encouraged him to reach out
to the Clark Customer Service to help to resolve any issues. We had Guardian previously,
but Aetna provided a significant discount for the dental and vision plans when we moved to
the Aetna medical plan, which was why the committee and district made that decision. They
heard from multiple people in favor of Guardian and are pleased that we are going back to
them. This will also get the dental and vision back on the same schedule as the medical
plan.

These will be effective July 1, 2023.

Clerk Peterson expressed her appreciation for the work of the committee.

Trustee Hendrix thanked them for getting costs down and for getting the agreement with the
district.

Clerk Peterson made a motion that the Board of Trustees approve the recommendation of
Aetna Open Access Managed Choice Plan, Guardian Life Insurance, and change to Guardian
Dental PPO and Guardian/VSP Vision plan effective July 1, 2023, through June 30, 2025.

It was seconded by Trustee Parsons.

With no further discussion or public comment, the motion carried 6-0.

16. (For Possible Action) Discussion and possible action regarding an update on the City of
Yerington Booth Parr Field property, Assessor's parcel 001-061-04. This item is being
presented by Executive Director of Operations Harman Bains.

Mr. Bains gave a brief history and update on the Booth Parr Field project and added that the
City of Yerington agreed to pay for utilities for one year following the transfer. The survey
for the transfer of title is in the works. This is the time for the board to provide direction on
the upgrades and improvements that will need to be addressed. He went on to list a number
of issues including ADA compliant bleachers, a backstop, light poles, and new restrooms.
President Cowee expressed his excitement to see the project moving forward. He feels the
City offered a good opportunity and the field is something the district should own. The other
attendance areas have baseball fields of their own. YHS would not have a place to hold
competitions if the city decided to do something else with the field. After visiting the field he
said that it looks the same as it did years ago. Other schools don't have lights and the other
improvements could be minimal to make it work.

Trustee Parsons agreed that the students need it.

Trustee Hendrix visited months ago and is aware of the need for improvements to the
property. He felt that it would be good to get pictures and provide brochures or options for
the trustees to make informed decisions.

Mr. Bains advised that the restrooms would need to be replaced, without question. He
explained that there would be costs to get quotes and estimates, which is why they wanted
direction first.



Trustee Farr asked for a general ballpark estimate to build a new field with ADA-compliant
bleachers, restrooms, and lighting. If it were 2-3 million, he pointed out that renovating the
existing field is the way to go, saving the district a significant amount.

Clerk Peterson noted that improvements would need to be made after the title transfer was
completed.

Trustee Villines recalled receiving money in a grant or gift that could be directed to this
project. President Cowee was donating the funds for the survey work and title transfer.

Public comment

Neal Mclntyre, Fernley Mayor, spoke about playing on that field in the 1960s and '70s. He
suggested getting the land secured and then the budget would show what the district is able
to do. None of the other schools have lights for their fields, but restrooms will be needed,
and the backstop may not be up to regulation. He loved playing there and added that the
location of the field is ideal.

John Stevens and many of his family members played on Booth Parr Field. The other
baseball fields across the district are owned by and have been built by the district. They
made it work, bringing kids out to paint them with pride and they are real stadiums.
Yerington is a sound community and the people have always come out to help, but nothing
can be done until it belongs to the district. He thinks, with community help, it will be a great
field and it is long overdue that the Yerington students have a field to play on that is theirs.
Trustee Hendrix is in favor of the board taking on the field, making it safe, providing ADA
access, restrooms, and taking a look at the bleachers, and bringing estimates to the board at a
future date.

President Cowee summed up that everyone seems in favor of moving forward and bringing
back an estimate on the improvements. He would like to approach the booster club and
community and also ask the coaches for input.

Clerk Peterson made a motion that the Board of Trustees approve the district administration
to acquire the field and provide estimates for improvements on the restrooms, backstop, and
any issues involving safety.

It was seconded by Trustee Farr.

With no further discussion or public comment, the motion carried 6-0.

A five-minute break was called.

17. (For Possible Action) Discussion and possible action regarding the addition of a new
Adult Education Modular on the Dayton High School campus. This item is being presented
by Executive Director of Operations Harman Bains.

Mr. Bains presented the proposal of a new modular on the DHS campus to be used for
Dayton Adult Education.

Trustee Parsons questioned the capacity of the Dayton schools and if there was room at DHS
for them to use.

Mr. Bains explained that policy does not allow non-students on campus, and this proposal
has the modular in a different area, separated from our students. Currently, any Adult Ed
students must travel to Fernley or Silver Springs.



Superintendent Workman added that in Yerington they are using the Yerington Theater of
the Arts Building, and Fernley and Dayton Adult Ed students attend in separate

modulars. This would make it consistent with the other attendance areas.

Trustee Hendrix pointed out the importance of keeping them segregated. The fencing would
accomplish that. There was some discussion on the costs for fencing, base, and utilities
work. The parking area would be on campus but in the Adult Ed designated area with the
modular. This would be in front of the main lot where there is an area of vacant land.

There was no public comment.

Clerk Peterson made a motion that the Board of Trustees approve the purchase of a new
Adult Ed modular building to be in Dayton from US Modular at a cost of $235,775.

It was seconded by Trustee Villines.

The motion carried 6-0.

18. (For Possible Action) Discussion and possible action regarding a report on the Western
Nevada College (WNC) Jump Start Dual Enrollment Program Results for the Fall 2022
semester. This item is being presented by Executive Director of Student Services Jim
Gianotti.

Mr. Gianotti presented the update. LCSD has 42 seniors on track to receive their associate's
degree this Spring, from Western Nevada College (WNC) along with their high school
diploma. This continues to be successful with an increased interest in dual credit. WNC is
developing more classes and CTE opportunities. Currently, 58 students are taking education
classes and working in our elementary and middle schools. 277 students are taking dual
credit education coursework this semester and combined with last semester, that makes 529
enrollments. He commented that the district has much to celebrate.

Trustee Parsons asked that the graphs and supporting pages be larger and easier to read.
Trustee Hendrix agreed and added that one type of data be displayed, either percentages or
numbers, but not both.

Trustee Farr was curious if the program is limited based on what WNC can offer. Mr.
Gianotti affirmed that students are taking advantage of Truckee Meadows Community
College (TMCC) and UNR opportunities. There are also other programs offering pathways
for electricians, and lab opportunities in the summer through Work Based Learning to earn
credit. These are not in the report but they are happening. LCSD has a great working
relationship with the Jump Start Program at WNC, and a history of success.

Clerk Peterson shared that her children had gone through the program which put them on a
fast track in college. She said that it prepares them to handle college courses. Her daughter
will graduate from high school with an associate's degree. She and the superintendent
attended a recent joint Senate and Assembly meeting and were able to share how LCSD is
addressing the teacher shortage by encouraging students to take EDU Education classes and
give them experience teaching in the classroom while still in high school.

Mr. Gianotti talked about the excitement students have in this area and the exposure to the
Grow Your Own Program. We have affiliate professors in all of the high schools allowing
the students to take courses at $75 each, as compared to the high college cost, and they love
working with the students.



Trustee Vilines loved seeing the CTE and Jump Start data, but noticed usage is different in
some areas. There is a challenge to have teachers come to the rural areas like Yerington and
that this makes a difference for the students who participate.

President Cowee spoke on the interest the business community has, to help students have
more opportunities.

There was no public comment.

Trustee Farr made a motion that the Board of Trustees approve the report on the WNC Jump
Start Dual Enrollment program results.

It was seconded by Clerk Peterson.

The motion carried 6-0.

19. (For Possible Action) Discussion and possible action regarding the installation of metal
detectors at Silverland Middle School. This item is being presented by Board Member
Sherry Parsons.

Trustee Parsons spoke on school shootings and violence and the negative impact on students,
including anxiety and mental health problems. She spoke about last month's meeting where
parents came to the board with their concerns about incidents at Silverland Middle School
(SMS). Trustee Parsons shared information she had from Washoe County School District
(WCSD), where they installed metal detectors to alleviate fear and deter violence. She
suggested purchasing this for SMS to help students with fear, anxiety, and other problems
associated with violence in school. She added that she is not saying all the schools, but one
for each area and use it at the school where we think it is needed. She learned that some are
not noticeable, about 200 kids could go through at a time, and information comes up on a
phone app that will track the student so the SRO can locate them. She talked about different
styles and options. She stressed that we owe something to the concerned parents who spoke
last week, stressing that something should be done.

Trustee Farr asked if Sheriff Pope, who was in attendence, would participate in the
discussion and share his opinion.

Sheriff Pope commented that a detector is as good as the person who mans it, someone who
is armed, as they have at the courthouse and the jail. If the metal detector went off, then
there is the matter of searching with wands or hands and going through backpacks. He said
they are useful tools, but they have limits. The courthouse uses a combonation of X-ray
machine and metal detector to avoid getting their hands in bags, and there is an armed guard
on duty. He added that arbitrarily placing it in a school would not serve the purpose
intended, especially if there wasn’t one at every entrance, if there was no single-point

entry. The county is purchasing a basic model at the cost of $25,000 and manning it with an
armed security guard at $75,000 per year. He did not know the cost of a high-density metal
detector.

Trustee Farr touched on mental health in schools, and from his experience, he thinks the
anxiety and fears would increase with metal detectors and the potential searches that kids
would face each day. He did not agree that this was something the district should do.

Clerk Peterson pointed out that our high schools do not have single-point entries. This would
need to be done before considering the addition of detectors. She shared that she is not ready
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to do this yet and questions that it is necessary at this time.

President Cowee spoke on what this would look like on a day-to-day basis, with traveling
checkpoints, searching backpacks set off by Chromebooks, and seeing a trained guard every
day. He is in favor of SRO presence in the schools, and added that from a budgetary
standpoint, it doesn't sound feasible.

Trustee Hendrix commented that a portable unit could be a deterrent, not knowing where it
would be each day. He felt that children don't realize consequences, some are afraid to go to
school and we need to provide a safe environment. Some kids go to online education to
avoid safety issues, but he feels that is not quality education, as proven by the pandemic.
Anything we can do, he said, to provide a safer environment is a big plus and 100k would be
a drop in the bucket.

Sheriff Pope interjected that 100K was an estimate on the low end for the Sheriff's office,
and the district's cost would be significantly more. The cost increases as the design is made
more specific.

President Cowee noted that a portable unit could be problematic, and be damaged when
transporting.

Trustee Parsons asked if the SROs were available to the schools in the mornings. It was
confirmed that they could be requested but there is only one SRO per area, not at every
school. She brought up the previous point that the new detectors work with phones to allow
you to follow the student after being detected.

Superintendent Workman spoke on other points. A child who wants to bring a weapon into
school could do so by other means. We need to be cognizant of what it really looks like and
what it would do in preventing a firearm from getting into schools. There are other
questions, like, how a minor gets access to a firearm, and where the accountability is for
adults that give access to a fircarm. He suggests reframing the questions around school
safety.

President Cowee commented that SROs in random schools at different times are more of a
deterrent.

Trustee Villines commented that her focus for district money is to have the single-point of
entry projects completed first.

Sheriff Pope said that their department will be exploring firearm detection with K-9s. This
could be an option for searching through backpacks quickly. He also commented that he is
not an expert on metal detectors, but he had witnessed their failure at times in the courthouse
and jail. They would not be a deterrent without single-point entry.

No public comment was made.
No motion was made

20. (For Possible Action) Discussion and possible action regarding an upgrade to a new
school/district website platform provider. This item is being presented by Communications
and Public Relations Officer Erika Cowger and Executive Director of Operations Harman
Bains.

Ms. Cowger presented the recommendation for Finalsite as a new provider of school and

district websites. She explained that it is more than a website upgrade as it also manages
communication and increased online presence. One distinguishing factor is that it comes
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with a mobile application that syncs continuously with the schools and is customizable for
staff and family users. Our current practice is to piece together the information manually
with Google Drive. Our board page is an example of the many different links that need to be
added manually. The new platform, Finalsite, has a content management tool and is user-
friendly, collaborative, and teachers can contribute with simple approvals from the
webmasters or administrators. There is easy access to translations for multiple languages and
it is ADA-compliant. Our current communications are laborious, but with this system,
notifications or announcements can go out to websites, social media outlets, emails, and texts
all at once.

There was discussion around multiple scenarios where the new provider would make
communications with parents and staff easier and faster. Families and staff members can use
the app and set up notifications to receive district messages instantly, staying in the loop on
all alerts. Messages can also be filtered to go to the correct population.

The SchoolBlocks's contract is to be renewed in June while Finalsite can launch in 8 weeks.
The transition would be seamless. Other comments focused on the more professional aspect
that is lacking on the current website.

President Cowee appreciated knowing that neighboring districts and millions of school
districts in the nation are using Finalsite.

The costs include the management and protection of content, making it more economical
than others in comparison. Finalsite works with our district programs like Infinite Campus
(IC) and the IT department has confirmed they would manage fine with the company.

The side-by-side comparison showed the many capabilities and benefits that the current
provider does not offer.

There was discussion regarding the five-year commitment and it was determined that this
was the most cost-effective.

Trustee Farr, from a teacher's perspective, commented on the many papers that go home for
parents to review and sign. He asked if there was a way to utilize the website to digitally sign
documents. Ms. Cowger confirmed that sending information is doable, but IC able to do
some of those capabilities.

Superintendent Workman sat in a demonstration and shared his appreciation that the website
will conform in size to whatever device and screen is used. This feature will be great for
students and families who typically log on with their phones. Ms. Cowger stated that
Finalsite did this intentionally, knowing that over 50% of the users will be using their phones
to log on, receive alerts, and communicate.

The cost breaks down to $3000 a month for 20 websites.

There was no public comment.

Trustee Farr made a motion that the Board of Trustees approve the recommended a 5-year
contract with Finalsite as the new website and communications platform in the amount of
$36,000 annually and a one-time setup fee of $17,000.

It was seconded by Trustee Parsons.

With no further discussion or public comment the motion carried 6-0.
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21. (For Possible Action) Discussion and possible action regarding revisions to LCSD Policy
BG: Board-Staff Communications as a first reading. This item is being presented by Board
Member Darin Farr.

Trustee Farr presented the revisions made to Policy BG: Board-Staff Communications. In
the bottom paragraph concerning visits to schools, the addition gave more detail, making
expectations more clear for everyone.

Clerk Peterson approved of the revisions and commented that they protect the schools, staff,
and board members. She was not in favor of the changes made to "notify" the
superintendent, in the upper portion of the policy. She was concerned that this change did
not make sense with this language.

Trustee Hendrix explained that it simply brings it in line and consistent with other policies.
Clerk Peterson explained why the original wording protects the board, that communication
should go through the superintendent, and blind copying the trustees protects against Open
Meeting Law violations. In the past, there had been communications between individual
board members and staff members, and others, that did not go through the superintendent
and it caused problems.

Trustee Hendrix disagreed with her reasoning, adding that blind copying the trustees had
nothing to do with notifying the superintendent.

Clerk Peterson stressed the need to go through the superintendent, not communicate directly
to staff.

Trustee Farr was in agreement with Clerk Peterson and thinks going through the
superintendent protects staff members from possible misunderstandings or feelings of being
pressured by a board member.

President Cowee agreed and added that changing the language to "notify" could violate the
board's assurances to the superintendent. He was in favor of the addition made to the bottom
paragraph.

There was no public comment.

Clerk Peterson made a motion that the Board of Trustees approve the revisions to Policy BG:
Board-Staff Communications as a first reading with the additions made to the school visits
section and the return to the original language "through the superintendent".

It was seconded by Trustee Villines.

With no further discussion or public comment, the motion carried 4-2. Trustees Hendrix and
Parsons voted Nay.

22. (For Possible Action) Discussion and possible action regarding revisions to LCSD Policy
BBAA: Individual Board Member's Authority and Responsibilities as a second and final
reading. This item is being presented by Board President Phil Cowee.

President Cowee presented the revisions to Policy BBAA: Individual Board Member's
Authority and Responsibilities. After the last reading, the third sentence down now requires
a vote of the board.

There was discussion regarding the process that was followed last November in a meeting.
This was off topic.
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It was clarified that this is not about asking the attorney general questions. The policy is
about formal legal opinions for individual members.

There was no public comment.

Clerk Peterson made a motion that the Board of Trustees approve the Policy BBAA:
Individual Board Member's Authority and Responsibilities as a second and final reading.

It was seconded by Trustee Farr.

With no further discussion or public comment the motion carried 4-2. Trustees Hendrix and
Parsons voted Nay.

23. (For Possible Action) Discussion and possible action to direct district administration to
begin the process of appointing an individual to fill the vacancy in the LCSD Board of
Trustees' District VII per NRS 386.270 and LCSD Board Policies BBC and BBD, as a result
of former Board Member Mike Hogan's resignation. This item is being presented by Board
President Phil Cowee and Superintendent Wayne Workman.

Superintendent Workman explained that this presentation set the stage for the process to
begin. The vacancy can be published, applicants can submit letters of intent, and interviews
can take place at the April Board meeting.

The last time LCSD did this was in February 2022 to appoint Mike Hogan due to the
redistricting of District 7 to Fernley from Smith Valley.

Trustee Villines made a motion that the Board of Trustees begin the process of filling the
vacancy to District 7.

It was seconded by Trustee Farr.

With no further discussion or public comment the motion carried 6-0.

24. (For Possible Action) Discussion and possible action on agenda items for future board
meetings and/or information item requests, including a summary by the superintendent. This
item is being presented by Board President Cowee and Superintendent Wayne Workman.

The next meeting of the board will be April 25, 2023 at 6:30 pm at Sutro Elementary School.
District VII appointment/interviews

HVAC across district schools

Building Controls

Update AE

Tentative FY24 Budget

Request to 4-day school week

Care Solace presentation

Policy BG second and final

Public Comment via Email

CTE Perkins funds presentation

Public Comment

Loraine De La Torre asked for the process to apply for the vacant board position.

14



Information is being provided on the website and by contacting the District Office.

25. PUBLIC PARTICIPATION: The public is invited to address the Board on items not listed
on the agenda. No action may be taken on any subject raised during public comment until
the matter has been properly placed on an agenda for a properly noticed meeting pursuant to
NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments are limited to no more than three minutes per person and must fall under subjects
within the Board’s jurisdiction and control. In consideration of others, avoid repetition.
Although this Board does not restrict comments based upon viewpoint, comments will be
prohibited if the contents are willfully disruptive, slanderous, amount to personal attacks, or
interfere with the rights of other speakers. Comments made during this time are monitored
by the Board Chairperson.

26. ADJOURN: 9:19 pm

The notice for this meeting was posted on March 22, 2023 at Lyon County School District Administrative
Office and posted to Lyon County School District website (http://lyoncsd.org) and the official website of
the State of Nevada (http://notice.nv.gov) in accordance with NRS 241.020 (3) (b).

Lyon County School District Statement of Nondiscrimination and Accessibility.

The Lyon County School District does not discriminate on the basis of race, color, national origin, gender, disability or
age in any of its policies, procedures, or practices, in compliance with Title VI of the Civil Rights Act of 1964
(pertaining to race, color, and national origin), Title IX of the Educational Amendments of 1972, Section 504 of the
Rehabilitation Act, the Americans with Disabilities Act, and Age Discrimination Act of 1975, and any other pertinent
statute or requirement. This non-discrimination policy covers admission, access, treatment, and employment in the
district’s programs and activities, including occupational education. For information regarding opportunity policies, or
the filing of grievances, contact your school principal.

The Lyon County School District is pleased to provide accommodations for the handicapped or disabled. Members of
the public who are disabled and require special accommodations or assistance at the meeting are requested to notify the
administrative assistant to the superintendent and board of trustees, in writing at 25 E. Goldfield Avenue, Yerington,
Nevada 89447; e-mail at mheim@lyoncsd.org; or by calling (775) 463-6800 ext. 10034, at least one week prior to the
meeting.
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Lyon County School Board
March 28, 2023

I would like to express my appreciation to the board members for sacrificing time with
their families and work in service of education in Lyon County. Education is a cornerstone of
our society and your involvement is a vital bridge between the district administration and the

public.

In observing board meetings, I have noticed there a members of the public who
consistently attend and comment. I would like to attribute honest, well-meaning intentions to
these attendees. The board, district administration and students benefit from informed,

constructive criticism and advice.

However, often times the comments made by some members of the public convey
hostility, suspicion, disrespect and, occasionally, outright contempt for the board and school

administration.

I respectfully request that all stakeholders take the time to carefully examine their
motivations. Ask yourself if your words and actions aim to improve education for Lyon County
students. What is your purpose? Are you here to help? Or, are you here to further some
unrelated agenda or merely to stir the pot for your own amusement? Be honest with yourself.

We all owe it to the board, district staff and, most-importantly, the students to honor the process.

Thank you for your time.



4/12/23, 3:07 PM Lyon County School District Public Comment Form

Lyon County School District Public Comment
Form

The public is invited to address the Board on items not listed on the agenda. The purpose of public
comment is to bring issues, concerns, or praiseworthy items to the attention of the Board. No action may
be taken on any subject raised during public comment until the matter has been properly placed on an
agenda for a properly noticed meeting pursuant to NRS 241 (Nevada's Open Meeting Law).

Your comments must fall under subjects within the Board’s jurisdiction and control. This form is intended
for public comment. If you have any questions, they should be submitted to
communications@lyoncsd.org. Although this Board does not restrict comments based on viewpoint,
comments will be prohibited if the contents are willfully disruptive, slanderous, amount to personal
attacks, or interfere with the rights of others.

Email *

cassie_12085@yahoo.com

Name (First and Last) *

Cassie Carr

Contact Information *

775-230-4021; cassie_12085@yahoo.com

Subject of Comment *

ELA Curriculum Adoption K-8

https://docs.google.com/forms/d/1y2FDN4gAYHXey8uGeP46m_gtijaF 1gN6Hpy-d0VpCcY/edit#response=ACYDBNgICUWQIi69au2IxT9zQJCREInscp...  1/2



4/12/23, 3:07 PM Lyon County School District Public Comment Form

Your Public Comment *

| am writing to express my concern with the balanced literacy ELA curriculum currently being taught in
LCSD. Lucy Calkin's The Units of Study is not rooted in the science of reading. There is no evidence to
suggest this program is successful at teaching children to read. If we look at our own district data, it's doing
quite the opposite, with only 36.2% of our students reading proficiently. You can also reference Ednotes.org
(https://www.edreports.org/reports/ela?search=Units%200f%20Study) to see that the current curriculum is
rated as ineffective.

I'm aware the district will be making a decision on the adoption of a new curriculum soon. I'm asking you,
on the behalf of students and staff across the district, to consider and ultimately choose a curriculum that
not only aligns with the standards, but that is rooted in the science of how children actually learn to read.
This is called "structured literacy". Research tells us that 95% of children can learn to read with a structured
literacy approach. Structured literacy is in contrast to the misaligned practices of “balanced literacy” that
are common across the country and are still being implemented in Lyon County.

| hope that you will take some time to explore structured literacy and the settled body of research that
supports structured literacy. | highly recommend starting with Emily Hanford’s podcast series, "Sold a Story"
(https://podcasts.apple.com/us/podcast/sold-a-story/id1649580473) and reading the book "The
Knowledge Gap" by Natalie Wexler to make the most informed decision possible.

As the school board, it is within your role to

1. Examine why we are investing public dollars in contradictory instructional practices

2. Ensure that Lyon County School District is delivering the highest quality, evidence-based reading
instruction to all children with equitable outcomes across all demographic groups

3. Respond with urgency to address COVID learning loss that has impacted early literacy skills for our
youngest learners

4. Fulfill our legal responsibility to serve students with disabilities (including dyslexia and other language-
based learning differences)

Finally, if we want to attract and retain high quality teachers, we need to provide them with high quality,
evidence-based curriculum. As a former teacher, | can say without a doubt that I'd choose high quality
curriculum over a one-time monitory bonus any day.

Reading is the most fundamental educational role of school. Skilled reading opens up every other subject
and paves the way to a life of self-determination. Reading is a right and it's our responsibility to make sure

every student has access to the doors of opportunities reading opens.

Thank you for your service on the Board and for our district,
Cassie Carr

This form was created inside of Lyon County School District.

Google Forms
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MINUTES December 3, 2021

Lyon County School District Board of Trustees

An Emergency Meeting of the Board of Trustees of Lyon County School District was held on
December 3, 2021, beginning at 10:00 AM. It was VIRTUAL via Zoom and was live streamed
to YouTube.

1. CALL TO ORDER
President Holly Villines called the meeting to order at 10 am and read the Emergency
Meeting statement and associated NRS 241 number 11, prepared by legal counsel, Don
Lattin.

Those in attendance:
President Holly Villines, Clerk Phil Cowee, and members Barbara Jones, Bridget Peterson,
Sherry Parsons, and Neal Mclntyre.

Staff present were:

Superintendent Wayne Workman

Deputy Superintendent Tim Logan

Executive Director of Special Services, Marva Cleven
Executive Director of Education, Heather Moyle

Executive Director of Education, Jim Gianotti

Executive Director of Operations, Harman Bains

Executive Director of Human Resources, Dawn Huckaby
Communications and Public Relations Officer, Erika Cowger
Administrative Assistant Margaret Heim

2. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited by all.

3. APPROVAL OF AGENDA
Clerk Cowee made a motion to approve the agenda as presented.
It was seconded by Member MclIntyre and passed 6-0.

4. PUBLIC PARTICIPATION: Public comment is to be sent to boardmeeting@lyoncsd.org.
This meeting can be viewed on the Lyon County School District website,
www.lyoncsd.org. The public is invited to address the board on items not listed on the
agenda. No action may be taken on any subject raised until it is properly placed on an agenda
for a properly noticed meeting pursuant to Nevada's Open Meeting Law, NRS 241.
Comments must fall under subjects within the board's jurisdiction and control. Although this
board does not restrict comments based upon viewpoint, comments will be prohibited if the
contents are willfully disruptive, slanderous, amount to personal attacks or interfere with the




rights of others. Comments emailed to boardmeeting@lyoncsd.org will be included in the
minutes of the meeting.

Public comments were read from emails to boardmeeting@lyoncsd.org.
Erin Dunagan

Charmayne George

Walita Querta

Cheryl Cummings

Gabe Velasquez

Nadia Velasquez

. (For Possible Action) Discussion and possible action regarding the operations and funding
of the Lyon County School District during the COVID-19 pandemic and the Nevada State of
Emergency. This item is being presented by Board President Holly Villines and
Superintendent Wayne Workman.

President Villines explained the reasons for calling the emergency meeting. She received
multiple communications of concern from the community and, regardless of the
confirmation that LCSD has been in compliance with the state and NIAA, she said our
students should not be unfairly affected by the conflict of opinions. She opened the meeting
up for discussion.

Member Mclntyre stated that the initial motion, approved on November 16, 2021, was
intended to give the kids a voice.

Member McIntyre made a motion to rescind the decision to give the students the option to
test and stated that this is not because Washoe County School District (WCSD) claims
LCSD is out of compliance. It is because Washoe is hurting our children by not allowing
them to play.

Clerk Cowee seconded the motion. He thanked the board president for her leadership in
calling the meeting. He reported the events leading up to this meeting. WCSD called off
multiple games with our schools on the assumption that there had been no testing for Covid.
However, all of the players had been tested. North Valleys High School teams were dropped
off at Dayton High School, and were in the gym for two hours, before being picked up to go
back home. North Valleys called off those games. He added that 048 came into play as being
Washoe and Clark centric, having higher populations than the rural counties. This mandated
masks for their students, where we were able to give our students the option to wear masks.
Mr. Cowee also noted that districts do not know the status of other district students playing
in the games, who was vaccinated or tested, or who wasn't, or who had Covid in the last 90
days. He feels LCSD has always put students first. The issues are with the WCSD
administration. He wants to ask where the bullying will stop? Today their problem is testing.
It could be a masking issue tomorrow, or mandatory vaccinations in the future.
Unfortunately, this issue does not only affect LCSD. WCSD had threatened other districts by
not competing with them if they played our athletes. In conclusion, he feels it is a simple
solution to change the earlier decision, to adapt so our students can play.

Member Parsons said that, overwhelmingly, the parents want it to go back to how it was and



for the board to rescind the November decision.

Member Peterson appreciated the comments and pointed out that the larger question is: who
feels so threatened that they will do things toward their neighbors that affect opportunities
for kids. Her kids have been prevented from playing, so she understands. She feels the
districts are pawns in what is going on in our state. She would like that problem resolved.

Superintendent Workman stressed the importance of making sure the language is clear, that
the board is rescinding the decision to make it optional for unvaccinated students to be tested
weekly for Covid-19.

Member MclIntyre confirmed that is the motion on the table, in order to satisfy WCSD, who
is hurting our students and theirs. He said LCSD is all about the kids.

The motion passed unanimously. After the vote, Superintendent Workman gave the
following statement.

The Lyon County School District (LCSD) believes that all students and families
should be able to use their agency to make choices for themselves. Although the LCSD
completely understands that unusual circumstances such as a global pandemic necessitate
emergency actions and directives to protect the public, those emergency actions and
directives should be free from intentional discrimination and usurpation of individual
agency. Sections 6 and 7 of Nevada Emergency Directive 048 were specifically written to
discriminate against unvaccinated students and staff. Section 6 was also specifically written
to discriminate against the more rural or small school districts as they are required to leave
their counties at an exponentially higher rate than the two largest school districts to
participate in extracurricular activities. This concern has been repeatedly voiced by multiple
school districts only to be ignored, and most recently used by another school district to
discriminate and manipulate the actions of the LCSD.

The LCSD has an approved COVID-19 Testing and Mitigation Plan on file with the
NIAA as required by Emergency Directive 048 and the NIAA Guidance I for the 2020-2021
School Year. Even though the LCSD Board of Trustees took action on November 16, 2021,
to make COVID-19 testing optional for unvaccinated students, they still remained in
compliance with their approved plan. This is the case despite what another school district
may assume is happening in the LCSD. This fact was also confirmed by NIAA
administration in a meeting on the morning of December 1, 2021, and then again during the
Nevada Association of School Superintendents (NASS) meeting on December 2,

2021. Never at any time did the LCSD prohibit our students from participating in any
extracurricular activities.

The emergency directive and NIAA guidance require all school districts to
implement their COVID-19 testing and mitigation plans. These documents also allow
vaccinated students/staff, along with those who have tested positive for COVID-19 in the
past 90 days, to be exempted from testing. There are no reporting requirements about
individual testing, nor must one district disclose to another the testing status of any
students/staff. Additionally, there are no requirements to report the vaccination status of
students/staff. The LCSD wholeheartedly believes that this information is personal, private
and protected. No other school district, nor the NIAA, nor any governing bodies have the
right to know the vaccination or testing status of another district’s students. No other school
district knows whether or not 100% of their students are vaccinated, had COVID-19 in the



past 90 days, and/or tested for COVID-19 during their competitive week. School districts
are simply required to implement their weekly testing programs according to the guidance
and directives with no reporting obligations.

Unfortunately, another school district’s administration chose to bully, manipulate,
and coerce the LCSD into disclosing this protected information by withholding their students
from their obligated extracurricular activities with the LCSD. Additionally, they forbid
LCSD students from coming to their obligated extracurricular activities in their schools. An
email sent by another school district’s administration at 9:18 am on December 2, 2021 reads
as follows:

Dear Lyon County School District Administration,

Please be advised that Washoe County School District athletic teams will not be traveling to Lyon
county, nor can Lyon county athletics travel to Washoe County.

In order to comply with Directive 048 and NIAA Guidance |, we must be able to confirm with the
NIAA the testing and mitigation plan submitted by LCSD to the NIAA and approved by the NIAA prior
to the November 16 LCSD Board decision presumably altering that plan. Until we can do that, we are
unable to travel to LCSD for athletic competitions, nor can we host LCSD teams within Washoe
County. Although a plan was provided yesterday (12/1) regarding a LCSD plan and is being reviewed,
there appears to be contradictory information. We sincerely hope that the NIAA can resolve this
matter expeditiously.

Therefore games scheduled for December 2, 3, and 4™ (below) will need to be rescheduled, as
possible, unless a resolution can be made.

As stated earlier, the NIAA had confirmed an approved plan during the December 1%
meeting. This school district’s administration had even received a copy of the LCSD plan
and still chose to make their own assumptions about it having "contradictory
information". Then, before the December 2"! meeting was finished where it was again
confirmed, this communication was sent. Never at any point was there a complaint received
by the LCSD nor an investigation conducted by the NIAA as required in NIAA Guidance I
for the 2020-2021 School Year. Additionally, there has never been any communication to
the LCSD by the NIAA nor the Governor’s Office that the actions taken by the LCSD Board
of Trustees on November 16, 2021, was in any way a violation of the directive or
guidance. Despite all of this, another school district chose to impose their own sanctions on
the LCSD based on assumptions and "presumably altering that plan". Then in perhaps the
most egregious act of bullying and coercion, another school district contacted other school
districts in the state and told them that if they allowed LCSD students to participate in their
extracurricular activities, then they would withhold their students from those activities as
well. For another district to treat the LCSD’s students as if they are dirty or tainted in some
way is repulsive and disgusting at best. This unprecedented action of bullying and coercion
against the LCSD without any facts, due process, or investigation necessitates immediate
action by the NIAA to ensure this does not happen to any other districts or students.

Because the LCSD cares so deeply about each individual student, the Board of
Trustees voted at 10:00 am on December 3, 2021 to rescind their action from their
November 16, 2021 meeting which made COVID-19 testing optional for unvaccinated
students. This action was taken not because the LCSD was in violation of anything, but to
protect our students from any further discrimination by another school district. The LCSD
demands that the other school district immediately comply with their obligation to



participate in the scheduled extracurricular activities and end their prohibition of our students
entering their schools.

The Lyon County School District calls upon the Governor’s Office and the NIAA to
immediately end the discriminatory and coercive directives which usurp the agency of our
children simply because school districts remain an easy target upon which this authority may
be exercised. The LCSD calls for local control as it has been provided to other governing
bodies in the great State of Nevada. Please allow our students, families and staff the
opportunity to choose for themselves how they may best navigate their own health and
wellness.

. PUBLIC PARTICIPATION: Public comment is to be sent to boardmeeting@lyoncsd.org.
This meeting can be viewed on the Lyon County School District website,
www.lyoncsd.org. The public is invited to address the board on items not listed on the
agenda. No action may be taken on any subject raised until it is properly placed on an agenda
for a properly noticed meeting pursuant to Nevada's Open Meeting Law, NRS 241.
Comments must fall under subjects within the board's jurisdiction and control. Although this
board does not restrict comments based upon viewpoint, comments will be prohibited if the
contents are willfully disruptive, slanderous, amount to personal attacks or interfere with the
rights of others. Comments emailed to boardmeeting@lyoncsd.org will be included in the
minutes of the meeting.
Public comment was read:
Lamey/Manny G
Brandi Jensen

. ADJOURN:
10:33 am adjourned.
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Lyon CSD Board of Trustees Questions and Answers for the
April 2023 School Board Meeting Agenda

This document serves as a means to allow LCSD Trustees an
opportunity to ask questions about the upcoming board meeting agenda
items. Questions posed by board members will be answered as soon as
possible by District staff, so please post your question as soon as
possible. Trustees, please note that you have until 12:00 pm the day
before the board meeting to submit questions. This will allow time for
District staff to answer. District staff will answer questions in this
document by 12:00 pm the day of the board meeting. These questions
and answers will be posted in the consent agenda meeting materials
so the public can see the questions posed and the answers provided
about each agenda item.

Agenda Item #: 16
Trustee Question: How much money in the General Fund is currently allocated to curriculum?,
School buses?, Other vehicles?

District Staff Answer:

District Staff Answer:

The LCSD Board of Trustees approved a 7 year curriculum adoption plan approximately 5 years
ago. However, the Nevada Department of Education since that time changed the manner in
which curriculum adoption occurs and also the state schedule for approvals. As such, district
administration have been trying to update their 7 year plan so that it can be brought back for
board approval. Historically, and depending upon biennial funding, the district has budgeted
anywhere from $100,000 to over $1 Million for curricula adoptions each year.

The LCSD Board of Trustees approved Policy DJ: Bus and District Vehicle Acquisition and
Liquidation in September of 2015. This policy guides the transportation fleet. Over the past few
years the district has allocated approximately $700,000 to bus and vehicle acquisition. However,
there has been the need for larger truck and vehicle purchases during this time which made that
number higher in certain years.



Agenda Item #:16
Trustee Question: What is curriculum rotation and how often does this occur?

District Staff Answer:

The LCSD Board of Trustees approved a 7 year curriculum adoption plan approximately 5 years
ago. The Department of Education has recently revised the state rotation and the district has
been updating their plan to align with the state’s revised schedule. We hope to bring this revised
plan to the board soon.

Agenda Item #: 16
Trustee Question: What is the cost of curriculum programs that are expiring?

District Staff Answer:
i-Ready Math is the only fully computer based curriculum that will expire in 4 years for grades

6-8 and in 5 years for grades K-5. The anticipated cost for these curricula will be approximately
$2 Million.

Agenda Item #:16
Trustee Question: What are the options for teachers and which teachers are involved in
determining curriculum?

District Staff Answer:

All curriculum is vetted by the state and the district vetting is based on the current adoption
cycle, for instance, K-5 math was represented by K-5 teachers in each attendance area.
Typically the district asks for teacher and administrative volunteers/representation for the
committees. This is governed by the LCEA negotiated agreement as well.

Agenda Item #:16
Trustee Question: How many buses does the District currently have?

District Staff Answer:
104 total General Ed and Special needs buses.
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