
Agenda 

Lyon County School District
Board of Trustees

A meeting of the Board of Trustees of Lyon County School District will be held Tuesday, 
November 28, 2023, beginning at 6:30 PM at the Yerington Elementary School Cafeteria, N. 
Oregon St., Yerington, NV 89447.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Public Comment to the Lyon County School District Board of Trustees
In the event that you are unable to attend the LCSD Board of Trustees meeting, you may submit 
public comment by 3:00 pm the day before the board meeting by clicking here.  Public 
comment will be forwarded to all LCSD Trustees prior to the board meeting.  Please note that 
this link is monitored for public comment only.  

1. 6:30 PM CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. WELCOME OF GUESTS
4. APPROVAL OF AGENDA
5. APPROVAL OF MINUTES
6. BOARD MEMBER REPORTS
7. ATTITUDE OF GRATITUDE
8. SUPERINTENDENT REPORT
9. PUBLIC PARTICIPATION: Items LISTED on the Agenda: At this time, the public is 
invited to address the Board on items listed on the agenda over which the Board has 
jurisdiction. 
If you wish to speak, please step up to the front table, be seated, and state your name. Your 
comments must be limited to no more than three minutes per agenda item with a maximum 
of ten minutes total.  In consideration of others, avoid repetition or designate a spokesperson 
to speak on behalf of our group. Although this Board does not restrict comments based upon 
viewpoint, comments will be prohibited if the contents are willfully disruptive, slanderous, 
amount to personal attacks or interfere with the rights of other speakers. Comments made 
during this time will be monitored by the Board President.
10. CONSENT AGENDA (FOR POSSIBLE ACTION): Per LCSD Board Policy BDD: 
Board Meeting Procedures, all matters listed under the consent agenda are considered 
routine and may be acted upon by the Board of School Trustees with one action and without 
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https://docs.google.com/forms/d/e/1FAIpQLSeYClI92_-okAXulK2wOjfsuwt8_zgYMs6AlA_OhxvwbdnwdQ/viewform


discussion. During this meeting, any member of the Board may request that an item be 
removed from the consent agenda, discussed, and acted upon separately.

A. Trustee Q & A - Posted after 12:00 pm the day of the board meeting, if 
questions are asked.
B. Request for Early Graduation/HSE (confidential)
C. Personnel Reports
D. Travel
E. Department Reports
F. Boys & Girls Club - Bus Sale
G. District Financial Report
Voucher 1137, 1138, 1140, 1146, 1147, 1148, 1149, 1150, 1151, 10048, 
1027, 1031, 10049.
Checks 211378-211640
Total $4,678,054.53

11. END OF CONSENT AGENDA: MOTION TO APPROVE
12. ACCEPTANCE OF DONATIONS
13. (For Possible Action) Discussion and possible action regarding the FY23 
Certified Financial Audit.  This item is being presented by Executive Director of 
Operations Harman Bains and Fiscal Services Officer Kyle Rodriguez.
14. (For Possible Action) Discussion and possible action regarding the 
appointment of an auditing firm to conduct the FY24 Certified Financial Audit.  
This item is being presented by Executive Director of Operations Harman Bains 
and Fiscal Services Officer Kyle Rodriguez.
15. (For Possible Action) Discussion and possible action regarding an update 
on the FHS gymnasium/kitchen/commons facility.  This item is being presented 
by Executive Director of Operations Harman Bains and Operations & 
Maintenance Supervisor Kirk McCallum.
16. (For Possible Action) Discussion and possible action regarding upgrades to 
the high school softball and baseball fields in the LCSD.  This item is being 
presented by Executive Director of Operations Harman Bains and Operations & 
Maintenance Supervisor Kirk McCallum.
17. (For Possible Action) Discussion and possible action regarding the 
purchase of HVAC equipment for Silver Stage High School.  This item is being 
presented by Executive Director of Operations Harman Bains and Operations & 
Maintenance Supervisor Kirk McCallum.
18. (For Possible Action) Discussion and possible action regarding a potential 
superintendent search and/or appointment of a superintendent to fill the LCSD 
superintendent vacancy effective July 1, 2024.  This item is being presented by 
Board President Phil Cowee.



19. (For Possible Action) Discussion and possible action regarding a report on 
the LCSD Class of 2023 Graduation Rates.  This item is being presented by 
Executive Director of Education Services Jim Gianotti.
20. (For Possible Action) Discussion and possible action regarding an update 
from the Yerington and Smith Valley school principals.  This item is being 
presented by Shannon Coombs, Scott Gillespie, Kathy Bomba-Edgerton, and 
Duane Mattice.
21. (For Possible Action) Discussion and possible action regarding revisions to 
the Progressive Restorative Discipline Plan.  This item is being presented by 
Deputy Superintendent Tim Logan.
22. (For Possible Action) Discussion and possible action on agenda items for future board 
meetings and/or information item requests, including a summary by the superintendent. This 
item is being presented by Board President Cowee and Superintendent Wayne Workman.
23. PUBLIC PARTICIPATION: Items not listed on the agenda: At this time, the public is 
invited to address the Board on items not listed on the agenda over which the Board has 
jurisdiction. No action may be taken on any subject raised during public comment until the 
matter has been properly placed on an agenda for a properly noticed meeting pursuant to 
NRS 241 (Nevada’s Open Meeting Law). 
If you wish to speak, please step up to the front table, be seated, and state your name. Your 
comments are limited to no more than three minutes per person and must fall under subjects 
within the Board’s jurisdiction and control. In consideration of others, avoid repetition, or 
designate a spokesperson to speak on behalf of your group. Although this Board does not 
restrict comments based upon viewpoint, comments will be prohibited if the contents are 
willfully disruptive, slanderous, amount to personal attacks, or interfere with the rights of 
other speakers. Comments made during this time are monitored by the Board Chairperson.
24. ADJOURN:

If you have questions or public records requests, please contact the LCSD Communications and 
Public Relations Officer at (Communications@lyoncsd.org).    

mailto:Communications@lyoncsd.org


The notice for this meeting was posted at the Lyon County School District Administrative Office and 
posted to the Lyon County School District website (http://lyoncsd.org) and the Nevada Public Notice 
Website (http://notice.nv.gov) in accordance with NRS 241.020 (3) (b). 

LYON COUNTY SCHOOL DISTRICT STATEMENT OF NONDISCRIMINATION AND ACCESSIBILITY 
The Lyon County School District does not discriminate on the basis of race, color, national origin, gender, disability or 
age in any of its policies, procedures, or practices, in compliance with Title VI of the Civil Rights Act of 1964 
(pertaining to race, color, and national origin), Title IX of the Educational Amendments of 1972, section 504 of the 
Rehabilitation Act, the Americans with Disabilities Act, and Age Discrimination Act of 1975, and any other pertinent 
statute or requirement. This Non-Discrimination policy covers admission, access, treatment, and employment in the 
District’s programs and activities, including Occupational Education. For information regarding opportunities, 
policies, or the filing of grievances, contact your school principal. 
The Lyon County School District is pleased to provide accommodations for the handicapped or disabled. Members of 
the public who are disabled and require special accommodations or assistance at the meeting are requested to notify 
the Administrative Assistant to the Superintendent and Board of Trustees in writing at 25 E. Goldfield Ave., Yerington, 
NV 89447, email Margaret Heim at mheim@lyoncsd.org, or call (775) 463-6800 Ext. 10034 at least one week prior to 
the meeting.
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Minutes 

Lyon County School District 
Board of Trustees 

A meeting of the Board of Trustees of Lyon County School District was held on October 24, 
2023, beginning at 6:30 PM in the Professional Learning Center, PLC, located on the SSES 
Campus, 3800 W. Spruce St., Silver Springs, NV 89429. 

1. 6:30 PM CALL TO ORDER

President Cowee called the meeting to order at 6:30 pm.

2. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.

3. WELCOME OF GUESTS

President Cowee welcomed the guests.
Trustees in attendance:
President Phil Cowee
Clerk Bridget Peterson
Darin Farr
Tom Hendrix
Neal McIntyre II
Sherry Parsons
Holly Villines

Executive Cabinet in attendance:
Superintendent Wayne Workman
Deputy Superintendent Tim Logan 
Executive Director of Education Services Jim Gianotti
Executive Director of Education Services Heather Moyle
Executive Director of Human Resources Dawn Huckaby
Executive Director of Operations Harman Bains
Executive Director of Special Services Rachel Stewart

Others in attendance:
Professional Development and Data Manager Damon Etter
Communications and Public Relations Officer Erika Cowger
Fiscal Services Officer Kyle Rodriguez
Kathy Rudy - LCCSEA
Ryan Robinson - LCCSEA
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Daniel Slentz - Oasis Online 
SSHS Student Rep. William Engelman and Marcy and Eric Engleman 
Administrative Assistants Margaret Heim and Cheryl Veil 
Clare Meshberger, Sandy Harrison, Tom Dieneman, Daniel and Michelle Gersten, Mike 
Mason, Debbie Mason, Deanne Davis, Jim Davis, Judy Dick, Ashtan Coolley, Phil 
Wooley, Lori Rittenhouse, Brandi Williams, Amberli Kephart, Erich Obermayr, Kristi 
Howard, Marie Bingham, Julie Bingham, Le-An Roberts, Sammantha Sawader, Stacy 
Garber, Giselle Conchas, Criste Thomas, Anna Brueher, Logen Orndlas, Chaven Gardiner, 
Susan Cotton, Chris Cotton, Breezi Wass, Loraine De La Torre, Laurel Winchester, Tarah 
Messmann, Wendy Madson, Lynn Stephenson, Cindy Olivieri, Bridget Perez, Greg Clausen, 
Colleen Lepak, Fernley Mayor Neal McIntyre. 
 

4. APPROVAL OF AGENDA 
 
Trustee Villines made a motion that the Board of Trustees approve the agenda as presented. 
It was seconded by Clerk Peterson.   
Without further discussion, the motion carried 7-0. 
 

5. APPROVAL OF MINUTES 
 
Clerk Peterson made a motion that the Board of Trustees approve the minutes of the 
September 26, 2023 board meeting as written.  
It was seconded by Trustee Villines. 
Without further discussion, the motion carried 7-0. 
 

6. BOARD MEMBER REPORTS 
 
The trustees spoke on topics of interest. 
  

7. ATTITUDE OF GRATITUDE 
 
The trustees read notes of gratitude written by students from across the district. 
  

8. SUPERINTENDENT REPORT 
 
Superintendent Workman thanked William Engelman for joing the board for the meeting.  
William is currently running unopposed for SSHS student body president. William shared 
news and events happening around the school including the Halloween Bash this week and 
the upcoming Respect Week.  
The superintendent stressed the importance of truthfulness in reporting complaints. Each 
complaint is addressed.  Recently, individuals brought forward a complaint with false 
information.  He stressed that to follow up and address complaints, truthful and honest 
information is important. 
 
Superintendent Workman commented on Trustee Hendrix's claim of reporting that a trustee 
was confronted by a citizen with profanity and it was not addressed.  Trustee Hendrix 
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insisted that he sent it in an email.   
 
The Silver Stage principals introduced their new staff.  Erin Korf began, followed by Amber 
Taylor, and Patrick Peters.  
 
Superintendent Workman announced his plan to resign at the end of the school year, June 
30, 2024.  He spoke about the last 17 years working with the district, and his priorities with 
his family. President Cowee thanked him for his service to the district.  He talked about the 
growth and progress that has occurred in the district since he became superintendent. 
  

9. PUBLIC PARTICIPATION: Items LISTED on the Agenda 
  
Jim Davis commented on item #23, Future Agenda Items, asking to bring back public 
comment as it used to be.  Item #16, in favor of the Citizen Advisory Committee. Item #17, 
Spring Assessment Results, and children who do not attend LCSD or are looking to leave.  
His comments are attached to the minutes.  
Sandy Harrison commented on items #10G, (#10F) Continuous Improvement Plan, the 
common theme of issues with curriculum and a plan for improving education.  Item #16, in 
favor of the Citizen Advisory Committee, and Item #10N (#10M), District Financial Report, 
questioning expenses listed.  Her comments are attached to the minutes. 
Bridget Perez commented on item #16, opposed to the Citizen Advisory Committee. She 
inquired about the nomination process and qualifications for members of the committee, if 
they would be vetted, know our schools, know school policy, rules, state requirements, and 
will they have personal agendas? She spoke on the success of her children, all graduates of 
LCSD Silver Springs schools.  
LCCSEA President Kathy Rudy commented on items #10, Consent Agenda and #13, in 
favor of the flat rate plan for the SB231 funds to benefit classified and certified employees 
with equal amounts. Her comments are attached to the minutes. 
Eric Obermayr commented on item #16, opposed to the Citizen Advisory Committee, calling 
it well intentioned but more like backdoor book-banning.  It is described as advisory only, 
but how can it be?  He feels the proposal is not about books or students, it would be about 
the power of a small group of people and their control. Kids can handle the truth. 
Deanne Davis commented on item #6, Board Reports. She did not agree with a letter 
President Cowee read that questioned the Citizen Advisory Committee and feels there is no 
oversight for teachers to monitor what materials the teachers bring into the classroom, 
possibly harmful materials that no one notices.  Regarding item #8, the Superintendent's 
report, she pointed out that truth is subjective.  She spoke on item #16, in favor of the Citizen 
Advisory Committee, and item #10A, questioning the effectiveness of the Trustee Q & A 
item without knowing who asked the questions and who provided the answers.  Her 
comments are attached to the minutes. 
Clare Meshburger commented on item #16, in favor of the Citizen Advisory Committee and 
community involvement to improve schools. 
Tia Temple commented on Item #16, in favor of the Citizen Advisory Committee to assist 
teachers in choosing supplemental materials.  
Daniel Gurston commented on Item #19 GBBC, policy regarding bullying.  He made a 
recommendation of having the Bible available in the school system as a way to curb 
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behavior problems.  
Laurel Winchester commented on Item #13, in favor of the percentage plan for SB231 funds 
because she claims this is what the teachers expected.  
James Riley commented on Item #16, in favor of the Citizen Advisory Committee, feels 
schools don't support the ideals of parents. His son is thriving in a homeschooled program.  
Greg Clausen commented on Item #16, in favor of the Citizen Advisory Committee, item 
#10G, Continuous Improvement Plans buried in the Consent agenda, and #17, all time low 
test scores, asking, where is the plan to improve the reading, writing, and arithmetic? He 
feels the district needs leadership. His comments are attached to the minutes.   
Cindi Olivieri commented on Item #14, is in favor of improved safety in the restorative 
discipline plan, supporting anything to improve it and make it stronger.  Regarding Item #15 
Zero Eyes, she is concerned about having cameras in classrooms and is not in favor of "big-
brother" watching.  She wondered why the idea of metal detectors was struck down, and she 
feels safety officers would be a good idea as well as hardening security, including buzz-in 
gates, as the schools are wide open and anyone can walk in. 
LCCSEA Vice President Ryan Robinson spoke on Item #8 the Superintendent Report, in 
praise of Superintendent Workman as one of the best. 
Healthy Communities Coalition Director Wendy Madson addressed Item #16, the Citizen 
Advisory Committee.  As a 20 year resident of Lyon County, having 2 DHS graduates, and 
working in the county with families, she is grateful for the space to come together and share 
in conversation.  Though she is neutral on the item, she commented that there are many ways 
to be involved.  It is unfortunate to see so many people leave after public comment.  At one 
meeting, an SRO highlighted the absence of parents, so she thanked those who are active.  
Lastly, she praised the good things that go on in the schools and attributed them to the 
leadership of our superintendent and was sorry to know he will be leaving. 
 

10. CONSENT AGENDA (FOR POSSIBLE ACTION): Per LCSD Board Policy BDD: 
Board Meeting Procedures, all matters listed under the consent agenda are considered 
routine and may be acted upon by the Board of School Trustees with one action and without 
discussion. During this meeting, any member of the Board may request that an item be 
removed from the consent agenda, discussed, and acted upon separately. 

A. Trustee Questions & Answers - Posted after 12:00 pm the day of the board 
meeting, if questions are asked.  

B. Request for Early Graduation/HSE (confidential) 
C. Request for Leave (confidential) 
D. Create Special Revenue Fund 
E. Personnel Reports 
F. Supplemental Pay Schedule Unclassified - Revised 
G. School Continuous Improvement Plans 
H. Travel 
I. Class Size Reduction 
J. Work Based Learning Application 
K. Memorandums of Understanding 
L. Quarterly Enrollment Report 
M. Department Reports 
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N. District Financial Report 
 

11. END OF CONSENT AGENDA: MOTION TO APPROVE 
 
Trustee Villines made a motion to approve the consent agenda as presented.  
Clerk Peterson seconded. 
There was discussion regarding item #10L, Enrollment report, specifically the date of the 4th 
quarter. It should be written as June 30, 2023. 
They also talked about the fluctuations in student enrollment. 
With no further discussion, the motion carried 7-0. 
  

12. ACCEPTANCE OF DONATIONS 
 
Clerk Peterson made a motion to accept the generous donations made to our schools. 
Trustee Parsons seconded.  
With no further discussion, the motion carried 7-0. 
 

13. (For Possible Action)  Discussion and possible action regarding the Lyon CSD SB231 
plan for negotiated raises which must be presented to the Interim Finance Committee at the 
December 13, 2023 meeting; and to include a small reorganization of the business office to 
service the increased compensation within the plan.  This item is being presented by 
Executive Director of Operations Harman Bains, Fiscal Services Officer Kyle Rodriguez, 
and Executive Director of Human Resources Dawn Huckaby. 
 
Mr. Bains presented the two plans regarding Senate Bill (SB) 231 which will be presented to 
the state interim Finance Committee in December.  Allocations of $250 million from the 
state general fund will go to the school districts in Nevada.  The two plans are options for the 
board to decide how the LCSD funds will be dispersed to teachers and educational support 
professionals as stated in the requirements.  
Plan 1 would allocate a fixed dollar amount . This would give an even sum to eligible 
employees and tends to favor the lowest earners. 
Plan 2 would allocate a fixed percentage for eligible employees, favoring the district's 
highest earners.  
Either plan would commence in January 2024 for eligible employees with a second 
paycheck per month.  The increased work will put pressure on the business office, thus the 
proposal for the elimination of the current General Ledger & Accounting Specialist position 
and creation of a new Accounting Supervisor position. 
There was discussion about the statute and whether it mentioned a requirement to use a 
percentage-based increase in allocating the funds, as stated by LCEA representatives.  It was 
confirmed that the statute does not mention this and so it is up to the board to choose the way 
the funds will be allocated to employees.  The funds are set to terminate in July 2025.   
Trustees Peterson, Farr, McIntyre II, and Cowee spoke in favor of Plan 1, considering it a 
bonus to eligible employees, not one group more deserving than another, rewarding all 
employees equally.   
Trustee Hendrix spoke about the teachers with the most experience and who have been with 
the district the longest, compared to newly hired teachers who have little experience.  He 
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favors plan 2, which rewards those with the most experience.  
For the record, Mr. Bains explained that administrators are excluded from receiving these 
funds.  
There was discussion regarding the disclosing of a campaign contribution made to Trustee 
Hendrix by a citizen, who is the President of the LCEA, and whether he should consider 
abstaining from the vote. Clerk Peterson spoke on transparency and the need for trustees to 
remain unbiased from the interests of special interest groups.  Earlier, during the board 
reports, it was announced that the LCEA President sent the board an email stating that the 
association would file a grievance if the board did not vote for plan 2.  
 
Clerk Peterson made a motion that the Board of Trustees approve Plan 1 for the use of SB 
231 funds as well as approve the elimination of the General Ledger Manager position for a 
new Accounting Supervisor.  
It was seconded by Trustee Farr.  
There was more discussion on abstaining from the vote.  Trustee Parsons chose to abstain 
because she has relatives who are classified and certified employees.  Mr. Lattin explained 
that it was not necessary for her to abstain, nor was it necessary for Trustee Hendrix to 
abstain.  This was more a matter of disclosing information that could affect a vote.  No one is 
making anyone abstain.  
Trustee Hendrix disclosed that he did receive a campaign contribution from a citizen, and he 
is not voting for her benefit.  
 
With no further discussion the motion carried 5-1, Trustee Hendrix voted nay and Trustee 
Parsons abstained.  
  

14. (For Possible Action)  Discussion and possible action regarding improved safety of the 
2023-2024 LCSD Progressive Restorative Discipline Plan.  This item is being presented by 
Board Trustee Tom Hendrix. 
 
Trustee Hendrix requested that the revised Progressive Restorative Discipline plan that was 
approved at the September 26, 2023 school board meeting be brought back for more 
consideration. He shared his concerns that the revisions left room for teachers to be at risk 
while offering in-person meetings for students with discipline problems.  He proposed to 
amend page 49 of the plan adding that teachers should be provided an option to have a 
teacher and/or SRO in attendance during the weekly meeting.  
Trustee Farr appreciated the intention of keeping teachers safe but added that the meetings 
could be held online.   
Superintendent Workman explained that the confusion is a result of the Nevada Department 
of Education's recommended language regarding Assembly Bill 330.  There is nothing in the 
statute that would require in-person instruction with an online/distance ed student.  LCSD 
does not offer an alternative ed program in person. LCSD only offers the alternative distance 
program online.  He suggested removing that language or altering it to clarify the 
requirements.   
Currently, the the plan says "meet with a teacher in person", but this refers to districts with 
an in-person program. 
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Clerk Peterson made a motion that the Board of Trustees have an agenda item to bring back 
the 2023-24 Progressive Restorative Discipline Plan with draft revisions recommended by 
Superintendent Workman. 
It was seconded by Trustee Farr.  
With no further discussion, the motion carried 7-0. 
 

15. (For Possible Action)  Discussion and possible action regarding single point entry projects 
and other security alternatives.  This item is being presented by Board Trustee Tom Hendrix, 
Lyon County Sheriff Commander, and Anessa Alderman of ZeroEyes Director of State and 
Local Education Solutions. 
 
Trustee Hendrix  thanked the representatives from the Lyon County Sheriff's Office, Sgt. 
Hawley and  Commander Miller, and ZeroEyes Director Anessa Alderman.  He commented 
on his opposition to the postponement of single-point entry projects at the high schools, and 
shared the need for increased safety. 
Anessa Alderman of ZeroEyes, Director of State and Local Solutions, introduced herself and 
the company.  Using existing cameras, AI technology can detect firearms when they are 
uncovered and automatically alert a staffed operations center.  The center determines if the 
firearm is a real threat, then alerts local law enforcement (LE) and school officials, with the 
capability of following the geologic location and time stamping. A mobile app and SMS 
texting are tied to the alert system. The intention is to detect firearms in the early stage 
before any shooting occurs.  The staff at the operations center do not monitor classrooms 
24/7.  They begin monitoring after an alert is triggered, when AI picks up the image of a 
firearm.  She explained that the school district would decide what cameras and locations 
would be used with the systems licensing.  
The board discussed other technology, scenarios, and AI use of facial recognition.  ZeroEyes 
does not use facial recognition, only firearm recognition, although operations could give a 
description of the gunman to LE.  Approximately 1 out of 10 detections can be false 
positives.  
Ms. Alderman explained the approximate prices per camera licensing and tiers for volume 
discounts, with a minimum of 25 cameras. There is a one time fee for training, setup, and 
appliances.  They would need to be high definition.  The number of cameras in the district 
currently was not known but will be confirmed.  
Commander Miller spoke on the benefit of being proactive and the nature of rural districts 
like ours.  Reducing lag time is a big factor, but response times vary due to distances and 
available resources. 
After deliberation, the board was interested in having the district gather more information 
and determine the feasibility of the service.  They may be looking at other companies with 
similar technologies, and may need to go out to bid.  
 
Trustee Hendrix made a motion to look at the district as a whole and determine where the 
greatest needs are, how many cameras would be utilized, and connect with ZeroEyes for a 
cost.  
It was seconded by Trustee Parsons. 
There was more discussion regarding other companies, seeking a breakdown of current 
cameras in each of the schools, an evaluation of going out to bid. The Sheriff's office stance 



DRAFT

8 

is to utilize as many cameras as possible. 
 
Trustee Hendrix amended the motion to have the district determine the number of cameras in 
the district, gather information and bring it back in a few months to present to the board for 
consideration. 
Trustee Parsons amended her second. 
With no further discussion, the motion carried 7-0. 
 
A discussion regarding the Sheriff's Office K-9 unit will be held at another time.  
  

16. (For Possible Action)  Discussion and possible action regarding forming a Citizen 
Advisory Committee.  This item is being presented by Board Trustee Tom Hendrix. 
 
Trustee Hendrix presented his proposal for a Citizen Advisory Committee where citizens 
would review student materials, citing several arguments in favor of the idea.  He feels 
citizens have the right to have access to the material.  Policy BCF allows the board to create 
a committee and he feels that Policy IIAC does not address all the materials in the district 
and allows principals to override the selected materials in the library without citizen or board 
input.  He added that it would be a show of good faith and good will to allow the public to be 
a part of bringing recommendations to the board.  
The board members shared several viewpoints, including:  
• The importance of representing the public 
• The option to have one advisory committee meeting a year 
• Transparency in bringing this proposal forward for discussion 
• How the memo reads that the committee would assist with "the identification and 

removal of any material that the CAC deems to be discriminatory, indoctrinating, false, 
obscene, pornographic, excessively violent, or which promotes illegal drug use, illegal 
activity, sexual immorality, or is deemed by the CAC to be otherwise inappropriate", 
when an advisory committee does not have this authority and should only bring a 
recommendation. 

• The idea that teachers are not to be trusted in what they use in the classroom, though they 
are professionals that are trained.  

• The proposal that the members of the committee along with the Lead Librarian and 
Director of Curriculum, Instruction and Assessment (Executive Director of Educational 
Services) would decide as a group the identification and removal of materials, using 
the process in policy IIAC.  

• Policy IIAC has a method already spelled out, how to file a complaint or deal with 
materials of concern. 

• Not shielding kids from everything bad.   
• The thought that this might be insulting to the teachers who are qualified educators, when 

the committee members may not be qualified 
• The first amendment and rights of protected classes in regards to selection of material 
• Citizens could get involved at the state level where the curriculum standards are decided 

upon.   
• Rely on the teachers and librarians to police the books and materials as they know what 

they can and cannot teach.  



DRAFT

9 

• The standards of the local county 
• Following Policy IIAC rather than creating a committee 
• The latest choice of curriculum, the authority of the state to give the options, and the 

process for curriculum adoption in LCSD.  
 
Clerk Peterson made a motion to dismiss the item of creating a citizen advisory committee.  
It was seconded by Trustee Farr.  
With no further discussion, the motion carried 5-2.  Trustees Hendrix and Parsons voted nay. 
 

17. (For Possible Action)  Discussion and possible action regarding LCSD 2023 Spring 
Assessment Results.  This item is being presented by Executive Directors of Education 
Services Heather Moyle and Jim Gianotti, and Professional Development and Data Manager 
Damon Etter. 
 
The LCSD 2023 Spring Assessment annual review was presented by Jim Gianotti.  
Recognizing the low scores, the data shown on the supporting documents also show signs of 
individual academic growth and improvement, thanks to staff, interventionists, tutoring 
programs, and teachers working to meet the burdens that include mental health concerns, 
financial restrictions, state requirements, and families opting out of having their kids 
participate in standardized testing. This is exacerbated by a flawed system requiring students 
to take the standardized ACT when they have no intention of attending college.   Mr. 
Gianotti added that balancing state requirements with parent choice, as many families opt out 
of having their children participate in standardized testing, is a challenge. 
The board commented on the lower scores and ratings, compared Lyon CSD to other 
districts and states, and what the answer would be to raise proficiency.  Variables in making 
the scores unreliable are vast.  Test anxiety affects many students. Many families have 
external pressures influencing academic performance.  Chronic absentism is another factor. 
The presenters spoke on the work to make improvements, including professional 
development with the new curriculum, Tier 1 instruction, administrative supports, programs 
for remediation and interventions, PAES labs, ELA support, and the Portrait of a Learner to 
build connections.  Homes may not be stable but students can find stability at school, and the 
district is working to meet students where they are, and focus on growth. 
 
Clerk Peterson made a motion that the Board of Trustees approve the report soon LCSD 
2023 Spring Assessment results.  
It was seconded by Trustee McIntyre II.  
With no further discussion, the motion carried 7-0. 
  

18. (For Possible Action)  Discussion and possible action regarding an update from the Silver 
Springs area school principals.  This item is being presented by principals Erin Korf, Amber 
Taylor and Patrick Peters. 
 
The principals from the Silver Springs area schools, Principals Korf, Taylor and Peters, 
shared the highlights and goals of their respective schools. 
A common thread among these principals was the importance of educating the whole child 
and the unique challenges of the students. They are feeding kids, increasing parent 
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involvement, working on motivation and building confidence, and allowing more students to 
have college credits through dual enrollment by the time they graduate from SSHS. 
 
No motion was made. 
  

19. (For Possible Action)  Discussion and possible action regarding revisions to LCSD Policy 
GBBC: Bullying, Harassment, Intimidation, and Discrimination as a second and final 
reading.  This item is being presented by Executive Director of Human Resources Dawn 
Huckaby. 
 
Clerk Peterson made a motion that the Board of Trustees approve the revisions to LCSD 
Policy GBBC: Employee Bullying Harassment Intimidation and Discrimination as a second 
and final reading. 
It was seconded by Trustee McIntyre II. 
With no further discussion, the motion carried 7-0. 
 

20. (For Possible Action)  Discussion and possible action regarding revisions to LCSD Policy 
GCBA: Performance Evaluations for Classified Personnel as a second and final reading.  
This item is being presented by Executive Director of Human Resources Dawn Huckaby. 
 
Trustee McIntyre II made a motion that the Board of Trustees approve the revisions to 
LCSD Policy GCBA: Performance Evaluations for Classified Personnel as a second and 
final reading. 
It was seconded by Trustee Farr. 
With no further discussion, the motion carried 7-0. 
 

21. (For Possible Action)  Discussion and possible action regarding revisions to LCSD Policy 
GL: Staff Complaints as a second and final reading.  This item is being presented by 
Executive Director of Human Resources Dawn Huckaby. 
 
Trustee Farr made a motion that the Board of Trustees approve the revisions to LCSD Policy 
GL: Staff Complaints as a second and final reading.  
It was seconded by Trustee McIntyre II. 
With no further discussion, the motion carried 7-0. 
 

22. (For Possible Action)  Discussion and possible action regarding revisions to LCSD Policy 
JED: Attendance as a second and final reading.  This item is being presented by Executive 
Director of Educational Services Jim Gianotti and Deputy Superintendent Tim Logan. 
 
Trustee McIntyre II made a motion that the Board of Trustees approve the revisions to 
LCSD Policy JED: Attendance as a second and final reading. 
It was seconded by Trustee Farr.  
With no further discussion, the motion carried 7-0. 
 

23. (For Possible Action) Discussion and possible action regarding agenda items for future 
board meetings and/or information item requests, including a summary by the 
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superintendent. This item is being presented by Board President Cowee and Superintendent 
Wayne Workman. 
 
Next meeting November 28th at the Yerington Elementary School gym/cafeteria. 
FY23 Financial Audit 
Graduation Rate Report  
Fencing upgrades 
Boiler upgrades 
Yerington and SV highlights 
Restorative Discipline Plan 
Superintendent Vacancy 
Update on the FHS gym/commons/kitchen 
  

24. PUBLIC PARTICIPATION: Items not listed on the agenda 
 
Mayor McIntyre spoke about Superintendent Workman. As a school board trustee he worked 
for many other superintendents and considers him the best.  He wishes him success and 
thanked him for the work he’s done for the students. He added that people complain about 
his salary when the superintendent is the CEO, covering all 5 areas of the county with more 
that 1000 people under him.  He was on the committee and it was not a decision they came 
to lightly.  It was a recommendation from a professional.  He also pointed out that 
Superintendent Workman has been in the position for 8 years, when typically the last for 
only about 2 years.  
Jim Davis spoke on the importance of following policy, answer questions immediately, and 
inconsistency in approving or not approving of an outburst in a meeting. He did not agree 
that the public are only allowed to speak for 3 minutes on a topic during public comment, but 
a board member could speak longer, reading an email, during their board report.  
  

25. ADJOURN: 
Adjourn: 11:22 PM 

 
 
The notice for this meeting was posted on October 18, 2023, at Lyon County School District 
Administrative Office, Lyon County School District websites (http://www.lyoncsd.org) and the State of 
Nevada Official Website (http://notice.nv.gov) in accordance with NRS 241.020 (3)(b). 
 
Lyon County School District Statement of Nondiscrimination and Accessibility 
The Lyon County School District does not discriminate on the basis of race, color, national origin, gender, disability or 
age in any of its policies, procedures, or practices, in compliance with Title VI of the Civil Rights Act of 1964 
(pertaining to race, color, and national origin), Title IX of the Educational Amendments of 1972, section 504 of the 
Rehabilitation Act, the Americans with Disabilities Act, and Age Discrimination Act of 1975, and any other pertinent 
statute or requirement.  This non-discrimination policy covers admission, access, treatment, and employment in the 
district’s programs and activities, including occupational education.  For information regarding opportunity policies, 
or the filing of grievances, contact your school principal.  
 
The Lyon County School District is pleased to provide accommodations for the handicapped or disabled.  Members of 
the public who are disabled and require special accommodations or assistance at the meeting are requested to notify 
the administrative assistant to the superintendent and board of trustees, in writing at 25 E. Goldfield Avenue, 
Yerington, Nevada 89447; e-mail at mheim@lyoncsd.org; or by calling (775) 463-6800 ext. 10034, at least one week 
prior to the meeting. 
 

http://www.lyoncsd.org/
http://notice.nv.gov/
mailto:MHEIM@LYONCSD.ORG


DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT
























































































	Agenda
	1. 6:30 PM CALL TO ORDER
	2. PLEDGE OF ALLEGIANCE
	3. WELCOME OF GUESTS
	4. APPROVAL OF AGENDA
	5. APPROVAL OF MINUTES
	6. BOARD MEMBER REPORTS
	7. ATTITUDE OF GRATITUDE
	#45097228-4f80-4131-adb3-828bb51a2f85
	8. SUPERINTENDENT REPORT
	9. PUBLIC PARTICIPATION: Items LISTED on the Agenda: At this time, the public is invited to address the Board on items listed on the agenda over which the Board has jurisdiction. 

If you wish to speak, please step up to the front table, be seated, and state your name. Your comments must be limited to no more than three minutes per agenda item with a maximum of ten minutes total.  In consideration of others, avoid repetition or designate a spokesperson to speak on behalf of our group. Although this Board does not restrict comments based upon viewpoint, comments will be prohibited if the contents are willfully disruptive, slanderous, amount to personal attacks or interfere with the rights of other speakers. Comments made during this time will be monitored by the Board President.
	10. CONSENT AGENDA (FOR POSSIBLE ACTION): Per LCSD Board Policy BDD: Board Meeting Procedures, all matters listed under the consent agenda are considered routine and may be acted upon by the Board of School Trustees with one action and without discussion. During this meeting, any member of the Board may request that an item be removed from the consent agenda, discussed, and acted upon separately.
	A. Trustee Q & A - Posted after 12:00 pm the day of the board meeting, if questions are asked.
	B. Request for Early Graduation/HSE (confidential)
	C. Personnel Reports
	D. Travel
	E. Department Reports
	F. Boys & Girls Club - Bus Sale
	G. District Financial Report

Voucher 1137, 1138, 1140, 1146, 1147, 1148, 1149, 1150, 1151, 10048, 1027, 1031, 10049.

Checks 211378-211640

Total $4,678,054.53

	#5c573571-a9cd-4d65-9523-8a484af5e1f7
	#fa76342a-9e31-413b-9ce0-2633c35dc365
	#ea4170d1-3a53-476f-a053-8e7fd1c28fb3
	#008d8dd3-5cba-4dd1-aeed-af14b560175d
	#1da927c8-ea65-44be-b93a-1fcf4e92a600
	#24e41881-2344-48c1-b553-d9f2a2aa84b0
	11. END OF CONSENT AGENDA: MOTION TO APPROVE
	12. ACCEPTANCE OF DONATIONS
	#1ce839c8-23a9-4a3c-a14e-5dea3043ead3
	13. (For Possible Action) Discussion and possible action regarding the FY23 Certified Financial Audit.  This item is being presented by Executive Director of Operations Harman Bains and Fiscal Services Officer Kyle Rodriguez.
	#b1f0359b-ced8-401c-879b-9de6a4997023
	14. (For Possible Action) Discussion and possible action regarding the appointment of an auditing firm to conduct the FY24 Certified Financial Audit.  This item is being presented by Executive Director of Operations Harman Bains and Fiscal Services Officer Kyle Rodriguez.
	#d58f0aa1-84d7-400a-8c24-382d30de34ab
	15. (For Possible Action) Discussion and possible action regarding an update on the FHS gymnasium/kitchen/commons facility.  This item is being presented by Executive Director of Operations Harman Bains and Operations & Maintenance Supervisor Kirk McCallum.
	#f6bbf6f3-c6ae-441a-98a0-9e32b8d85451
	16. (For Possible Action) Discussion and possible action regarding upgrades to the high school softball and baseball fields in the LCSD.  This item is being presented by Executive Director of Operations Harman Bains and Operations & Maintenance Supervisor Kirk McCallum.
	#55b65bf8-cd54-4990-8fe1-60430d62fe40
	17. (For Possible Action) Discussion and possible action regarding the purchase of HVAC equipment for Silver Stage High School.  This item is being presented by Executive Director of Operations Harman Bains and Operations & Maintenance Supervisor Kirk McCallum.
	#98e20858-5c72-4936-a63e-5fc1da1ae408
	18. (For Possible Action) Discussion and possible action regarding a potential superintendent search and/or appointment of a superintendent to fill the LCSD superintendent vacancy effective July 1, 2024.  This item is being presented by Board President Phil Cowee.
	#2adb1cc8-5db1-4324-a6bf-1240e3a76a62
	19. (For Possible Action) Discussion and possible action regarding a report on the LCSD Class of 2023 Graduation Rates.  This item is being presented by Executive Director of Education Services Jim Gianotti.
	#a3c57f6e-3e14-4893-91ca-e999fa4aba1e
	20. (For Possible Action) Discussion and possible action regarding an update from the Yerington and Smith Valley school principals.  This item is being presented by Shannon Coombs, Scott Gillespie, Kathy Bomba-Edgerton, and Duane Mattice.
	#6f9bf0fd-6d88-49d7-83e8-f1bd93d90978
	21. (For Possible Action) Discussion and possible action regarding revisions to the Progressive Restorative Discipline Plan.  This item is being presented by Deputy Superintendent Tim Logan.
	#08ffea53-bb0f-4616-a578-460cfec3bc5e
	22. (For Possible Action) Discussion and possible action on agenda items for future board meetings and/or information item requests, including a summary by the superintendent. This item is being presented by Board President Cowee and Superintendent Wayne Workman.
	23. PUBLIC PARTICIPATION: Items not listed on the agenda: At this time, the public is invited to address the Board on items not listed on the agenda over which the Board has jurisdiction. No action may be taken on any subject raised during public comment until the matter has been properly placed on an agenda for a properly noticed meeting pursuant to NRS 241 (Nevada’s Open Meeting Law). 

If you wish to speak, please step up to the front table, be seated, and state your name. Your comments are limited to no more than three minutes per person and must fall under subjects within the Board’s jurisdiction and control. In consideration of others, avoid repetition, or designate a spokesperson to speak on behalf of your group. Although this Board does not restrict comments based upon viewpoint, comments will be prohibited if the contents are willfully disruptive, slanderous, amount to personal attacks, or interfere with the rights of other speakers. Comments made during this time are monitored by the Board Chairperson.
	24. ADJOURN:
	45097228-4f80-4131-adb3-828bb51a2f85
	5c573571-a9cd-4d65-9523-8a484af5e1f7
	fa76342a-9e31-413b-9ce0-2633c35dc365
	4a363019-9b68-47ab-a1dc-f6cf88898178
	67dacb8e-f7fc-4850-b914-48028e47a8f4
	d8fd22c7-6d32-400b-aa37-bf0684f94064
	ea4170d1-3a53-476f-a053-8e7fd1c28fb3
	40134bb3-e663-4d94-9ca0-202778f0dd62
	d0a60f16-cc34-4bf1-a4d8-c4f360b3992b
	2ea2ee15-162e-49ec-a19f-908be3637583
	259498e6-41d3-47da-bbae-98565d588104
	f6b89dba-a185-43ad-80fd-db95384efd6c
	008d8dd3-5cba-4dd1-aeed-af14b560175d
	1da927c8-ea65-44be-b93a-1fcf4e92a600
	24e41881-2344-48c1-b553-d9f2a2aa84b0
	1ce839c8-23a9-4a3c-a14e-5dea3043ead3
	b1f0359b-ced8-401c-879b-9de6a4997023
	42890253-8bf5-4a3a-9c11-a0c9028aa859
	d204a6f8-d016-48a1-b90e-8bacb82205f2
	d58f0aa1-84d7-400a-8c24-382d30de34ab
	552a7057-7df2-4dbf-97d1-10ecdd5f14c0
	f6bbf6f3-c6ae-441a-98a0-9e32b8d85451
	dd1e8ea9-8132-427a-a0e1-93651d17d060
	4c2350a8-6162-44f0-bc77-d810e162bc70
	5518f78c-d8f3-40a8-a2c0-39bb032b404a
	61ca6ae7-a0c1-41bd-b8bf-3d1c0e7853d5
	55b65bf8-cd54-4990-8fe1-60430d62fe40
	2eddc98b-fe7d-4cde-b216-dc538f0271b2
	98e20858-5c72-4936-a63e-5fc1da1ae408
	f02e7148-e407-42eb-8ee6-b64ca16abc76
	272f2d4c-35de-41a6-b02c-61ac4f12a00b
	2adb1cc8-5db1-4324-a6bf-1240e3a76a62
	a3c57f6e-3e14-4893-91ca-e999fa4aba1e
	9bdbf444-ec8a-463b-90d7-79215f3267cc
	29492640-da2f-498f-91db-6ded72f3d51c
	6f9bf0fd-6d88-49d7-83e8-f1bd93d90978
	a7b7a304-9fec-44fd-a582-c9bdf282accf
	fbf9121d-2fe3-4864-a25c-cab1ff092992
	22402b84-0d44-431e-9532-1759f4ec6ed1
	b187bfd7-7855-4343-9c96-179da39e0836
	08ffea53-bb0f-4616-a578-460cfec3bc5e
	486cc732-0602-4a2d-bbe0-1d9aedf4e889
	c5764b8d-a52f-49f4-8acd-7c236883c1b9

