Agenda

Lyon County School District
Board of Trustees

A meeting of the Board of Trustees of Lyon County School District will be held Tuesday,
January 23, 2024, beginning at 6:30 PM at the Fernley Elementary School, 450 Hardie Ln.,
Fernley, NV 89408.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the order shown on this meeting notice.

Public Comment to the Lyon County School District Board of Trustees

In the event that you are unable to attend the LCSD Board of Trustees meeting, you may submit
public comment by 3:00 pm the day before the board meeting by clicking here. Public
comment will be forwarded to all LCSD Trustees prior to the board meeting. Please note that
this link is monitored for public comment only.

.6:30 PM CALL TO ORDER

. PLEDGE OF ALLEGIANCE

. WELCOME OF GUESTS

. APPROVAL OF AGENDA

. APPROVAL OF MINUTES 5
. BOARD MEMBER REPORTS

. ATTITUDE OF GRATITUDE 18
. SUPERINTENDENT REPORT

. PUBLIC PARTICIPATION: Items LISTED on the Agenda: At this time, the public is
invited to address the Board on items listed on the agenda over which the Board has
jurisdiction.

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments must be limited to no more than three minutes per agenda item with a maximum
of ten minutes total. In consideration of others, avoid repetition or designate a spokesperson
to speak on behalf of our group. Although this Board does not restrict comments based upon
viewpoint, comments will be prohibited if the contents are willfully disruptive, slanderous,
amount to personal attacks or interfere with the rights of other speakers. Comments made
during this time will be monitored by the Board President.

10. CONSENT AGENDA (FOR POSSIBLE ACTION): Per LCSD Board Policy BDD:
Board Meeting Procedures, all matters listed under the consent agenda are considered
routine and may be acted upon by the Board of School Trustees with one action and without
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https://docs.google.com/forms/d/e/1FAIpQLSeYClI92_-okAXulK2wOjfsuwt8_zgYMs6AlA_OhxvwbdnwdQ/viewform

discussion. During this meeting, any member of the Board may request that an item be
removed from the consent agenda, discussed, and acted upon separately.

A. Trustee Questions & Answers - Posted after 12:00 pm the day of the 27
board meeting if questions are asked.

B. Personnel Reports 29
C. Travel

D. Enrollment Report

E. Quarterly - Class Size Reduction Report

F. Forklift Purchase

G. Department Reports

H. District Financial Report
Checks #268-490; Vouchers #1231, 1232, 1245, 1246, 1247, 1249, 1259,
1260; Total $2,551,630.98

11. END OF CONSENT AGENDA: MOTION TO APPROVE
12. ACCEPTANCE OF DONATIONS

13. (For Possible Action) Discussion and possible action regarding the
reorganization of the board. Per NRS 386.310 the Board of Trustees shall meet
and organize, electing one of its members as president for 2024. This item is
being presented by President Phil Cowee.

14. (For Possible Action) Discussion and possible action regarding the
reorganization of the board. Per NRS 386.310 the Board of Trustees shall meet
and organize, electing one of its members as clerk for 2024. This item is being
presented by President Phil Cowee.

15. (For Possible Action) Discussion and possible action regarding the
appointment of board members as representatives and alternate representatives
to the various committees for 2024. This item is being presented by President
Phil Cowee.

Debt Management Representative:

NASB Legislative Representative:

CTE Representative:

School Safety Representative:

NIAA Representative:

NNDA Representative:

Lyon Co. Human Services Representative:

16. (For Possible Action) Discussion and possible action regarding a review of
LCSD board governance policies. Policies include, but may not be limited to
BBA, BBAA, BBBB, BBF, BBFA, BCD, BDD, and BG. This item is being
presented by President Phil Cowee.



17. (For Possible Action) Discussion and possible action regarding several
facilities projects proposed to begin during the summer of 2024. This item is
being presented by Executive Director of Operations Harman Bains and
Operations & Maintenance Supervisor Kirk McCallum.

18. (For Possible Action) Discussion and possible action regarding LCSD
classroom substitute teacher pay rates. This item is being presented by Trustee
Darin Farr and Executive Director of Human Resources Dawn Huckaby.

19. (For Possible Action) Discussion and possible action regarding new LCSD
Policy IKEA: Literacy Requirements in Grades K-6 as a first reading. This item
is being presented by Executive Director of Education Services Heather Moyle.

20. (For Possible Action) Discussion and possible action regarding new LCSD
Policy IKE: Retention & Acceleration Policy for Students in Grades K-6 as a
second and final reading. This item is being presented by Executive Director of
Education Services Heather Moyle.

21. (For Possible Action) Discussion and possible action regarding LCSD
Policy BBAA: Individual Board Member's Authority and Responsibilities as a
second and final reading. This item is being presented by Clerk Bridget Peterson
and Superintendent Wayne Workman.

22. (For Possible Action) Discussion and possible action on agenda items for future board
meetings and/or information item requests, including a summary by the superintendent. This
item is being presented by Board President Cowee and Superintendent Wayne Workman.

23. PUBLIC PARTICIPATION: Items not listed on the agenda: At this time, the public is
invited to address the Board on items not listed on the agenda over which the Board has
jurisdiction. No action may be taken on any subject raised during public comment until the
matter has been properly placed on an agenda for a properly noticed meeting pursuant to
NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments are limited to no more than three minutes per person and must fall under subjects
within the Board’s jurisdiction and control. In consideration of others, avoid repetition, or
designate a spokesperson to speak on behalf of your group. Although this Board does not
restrict comments based upon viewpoint, comments will be prohibited if the contents are
willfully disruptive, slanderous, amount to personal attacks, or interfere with the rights of
other speakers. Comments made during this time are monitored by the Board Chairperson.

24. ADJOURN:

If you have questions or public records requests, please contact the LCSD Communications and
Public Relations Officer at (Communications@lyoncsd.org).



mailto:Communications@lyoncsd.org

The notice for this meeting was posted at the Lyon County School District Administrative Office and
posted to the Lyon County School District website (http://lyoncsd.org) and the Nevada Public Notice
Website (http://notice.nv.gov) in accordance with NRS 241.020 (3) (b).

LYON COUNTY SCHOOL DISTRICT STATEMENT OF NONDISCRIMINATION AND ACCESSIBILITY

The Lyon County School District does not discriminate on the basis of race, color, national origin, gender, disability or
age in any of its policies, procedures, or practices, in compliance with Title VI of the Civil Rights Act of 1964
(pertaining to race, color, and national origin), Title IX of the Educational Amendments of 1972, section 504 of the
Rehabilitation Act, the Americans with Disabilities Act, and Age Discrimination Act of 1975, and any other pertinent
statute or requirement. This Non-Discrimination policy covers admission, access, treatment, and employment in the
District’s programs and activities, including Occupational Education. For information regarding opportunities,
policies, or the filing of grievances, contact your school principal.

The Lyon County School District is pleased to provide accommodations for the handicapped or disabled. Members of
the public who are disabled and require special accommodations or assistance at the meeting are requested to notify
the Administrative Assistant to the Superintendent and Board of Trustees in writing at 25 E. Goldfield Ave., Yerington,
NV 89447, email Margaret Heim at mheim@lyoncsd.org, or call (775) 463-6800 Ext. 10034 at least one week prior to
the meeting.



MINUTES 12-19-2023

Lyon County School District
Board of Trustees

A meeting of the Board of Trustees of Lyon County School District was held December 19,
2023, beginning at 6:30 PM at Riverview Elementary School Cafeteria, 1200 Ferretto Pkwy.,
Dayton, NV 89403.

1. 6:30 PM CALL TO ORDER

President Cowee called the meeting to order at 6:30 pm.
2. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited by all.
3. WELCOME OF GUESTS

President Cowee welcomed everyone in attendance and introduced the student representative
from Dayton High School, Junior Class Vice President Kennidi Smith.

Board Members in Attendance:
President Phil Cowee

Clerk Bridget Peterson

Trustee Darin Farr

Trustee Neal Mclntyre 11
Trustee Tom Hendrix

Trustee Sherry Parsons
Trustee Holly Villines

Executive Cabinet in Attendance:

Superintendent Wayne Workman

Deputy Superintendent Tim Logan

Executive Director of Operations Harman Bains

Executive Director of Human Resources Dawn Huckaby
Executive Director of Special Services Rachel Stewart
Executive Director of Educational Services Heather Moyle
Executive Director of Educational Services Jim Gianotti

Staff and Guests:

Professional Development and Data Manager Damon Etter
Communications and Public Information Officer Erika Cowger
Operations and Maintenance Supervisor Kirk McCallum
Fiscal Services Officer Kyle Rodriguez

Legal Counsel Don Lattin



Judy Dick, Ellen Caton, Larry Caton, Cory and Shannon Fowler, Noelle Greenlee, Casandra
Cowee, Kevin Kranjcec, Andrew Merritt, Ashton Coolley, Gilbert DeLad Jr, Kevin

Ply, Austin Lugo, Allison Smith, Terry Bunkowski, Fred Aldridge, Patty Sanborn, Renee
Eich, Ken Ford, Tami Ford, John Aguilar Nathaniel Calderon, Robin Robinson, Rachel
Kuhn, Kaytlain Castaneda, Julie Bumgardner, David Palmer, Stephanie Lotito, Rebecca
Monson, Whitney White, Mike Timmerman, Mike Walker, Corinne Burns, Wendy Madson,
Ida Reyes-Ruiz and Margaret Heim.

. APPROVAL OF AGENDA

Clerk Peterson made a motion to approve the agenda as presented.
It was seconded by Trustee Villines.
With no further discussion, the motion carried 7-0.

. APPROVAL OF MINUTES

Trustee Villines made a motion to approve the minutes of the November 28, 2023 meeting as
written.

It was seconded by Trustee Farr.

With no further discussion, the motion carried 7-0.

. BOARD MEMBER REPORTS

Trustee Hendrix spoke on his visit to the Fernley High School (FHS) welding department
and praised the work done to instruct and certify the students.

Trustee Mclntyre attended the Nevada Association of School Board (NASB) conference and
collaborated with boards from other districts. He appreciated the speakers including the
LCSD Work Based Learning (WBL) coordinators' presentation. He also attended a “Name
that Tune” event at Silverland Middle School (SMS).

Trustee Parsons extended Christmas wishes and her gratitude to the teachers going the extra
mile, bringing joy to students.

Trustee Villines attended the NASB conference and appreciated the feedback from the other
districts. A visit to Yerington High School (YHS) helped to highlight the board’s work in
regard to student outcomes.

Clerk Peterson attended basketball games, the NASB conference, and the Silver Stage High
School (SSHS) Bite of Reality, where students were given practice job interviews. She
spoke on the state's Interim Finance Committee meeting SB231 presentation by
Superintendent Workman and Mr. Rodriguez and the district plan to award LCSD staff with
the funds. She explained that there was no guidance given to the districts on the plan when
negotiations took place. There was disappointment because the state committee postponed
their decision. The flat rate plan, she said, would benefit the majority of employees until the
funds sunset in 2025.

Trustee Farr attended the NASB conference and learned that other rural districts have similar
challenges. He appreciated the sessions on school funding. He also attended events at
Fernley Intermediate (FIS) and Silverland Middle School (SMS).

President Cowee attended the NASB conference and events at Dayton Intermediate School



(DIS), the SSHS's Bite of Reality, the Dayton Elementary School (DES) concert, and site
visits to Smith Valley and Yerington schools. He also spoke about a comment made at the
last board meeting regarding a Trunk or Treat event. A video highlighted the kids in
costume, not the trunks, so it was not the case that some were singled out or skipped. He
mentioned a miracle fundraising event in Dayton with students and community raising over
$2000 for a local family experiencing medical difficulties.

7. ATTITUDE OF GRATITUDE
Board members read notes of gratitude written by students across the district.
8. SUPERINTENDENT REPORT

Superintendent Workman welcomed Junior Class Vice President Kennidi Smith and asked if
she would say a few words about DHS.

Miss Smith spoke about student council, leadership, and community involvement. Students
served lunch, played games and socialized at the Senior Center. A Penny Drive and party
will benefit underprivileged kids, and the Miracle Minute fundraising event hosted by DIS
and DHS for the Dyer family. There was a Christmas concert and DES sang at the senior
center as well.

Superintendent Workman thanked RES and Nutrition Services for hosting the meeting and
dinner. Mr. Chalders had the culinary students at DHS make cookies for the meeting.

The Dayton principals introduced their new staff members.

President Cowee commented on the many new staff members that are products of the school
district. During the SSHS Bite of Reality, some of the students expressed interest in
becoming teachers and he was able to tell them about opportunities in LCSD that could help
pay for their education.

9. PUBLIC PARTICIPATION: Items LISTED on the Agenda: At this time, the public is
invited to address the Board on items listed on the agenda over which the Board has
jurisdiction.

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments must be limited to no more than three minutes per agenda item with a maximum
of ten minutes total. In consideration of others, avoid repetition or designate a spokesperson
to speak on behalf of our group. Although this Board does not restrict comments based upon
viewpoint, comments will be prohibited if the contents are willfully disruptive, slanderous,
amount to personal attacks or interfere with the rights of other speakers. Comments made
during this time will be monitored by the Board President.

There was no public participation.

10. CONSENT AGENDA (FOR POSSIBLE ACTION): Per LCSD Board Policy BDD:
Board Meeting Procedures, all matters listed under the consent agenda are considered
routine and may be acted upon by the Board of School Trustees with one action and without
discussion. During this meeting, any member of the Board may request that an item be
removed from the consent agenda, discussed, and acted upon separately.



A. Trustee Questions & Answers - Posted after 12:00 pm the day of the board meeting if
questions are asked. No questions were asked.

B. Personnel Reports

C. Travel

D. Department Reports

E. District Financial Report

Checks #53, 102, 158, 233, 267; Vouchers #1157, 1186, 1195, 1198, 1228; Total
$1,168,622.81

11. END OF CONSENT AGENDA: MOTION TO APPROVE

Trustee Farr made a motion to approve the consent agenda as presented.
It was seconded by Clerk Peterson.
With no further discussion, the motion carried 7-0.

12. ACCEPTANCE OF DONATIONS

Trustee Parsons made a motion to accept the generous donations made to our schools.
It was seconded by Trustee Mclntyre II.
With no further discussion, the motion carried 7-0.

13. (For Possible Action) Discussion and possible action regarding the augmentation of the
FY24 budget. This item is being presented by Executive Director of Operations Harman
Bains and Fiscal Services Officer Kyle Rodriguez.

Mr. Rodriguez presented the resolutions made amending the FY24 budget adjusting the
available fund balances. The changes were made due to the FY23 augmented budget, the
new ending fund balance, and the final Pupil Centered Funding Plan (PCFP) amounts.

Clerk Peterson made a motion to approve the resolutions amending the FY24 budget
adjusting the available fund balances.

It was seconded by Trustee Farr.

With no further discussion, the motion carried 7-0.

14. (For Possible Action) Discussion and possible action regarding an update to the LCSD 5-
Year Capital Improvement Plan (CIP) to match the FY24 augmented budget. This item is
being presented by Executive Director of Operations Harman Bains and Fiscal Services
Officer Kyle Rodriguez.

The 5-Year Capital Improvement Plan (CIP) was presented by Mr. Bains.

Clerk Peterson made a motion to approve the five-year Capital Improvement Plan as a result
of the FY24 Budget Augmentation.

It was seconded by Trustee Mclntyre II.

With no further discussion, the motion carried 7-0.



15. (For Possible Action) Discussion and possible action regarding scoreboards for the
Dayton High School baseball and softball fields. This item is being presented by Board
President Phil Cowee and Executive Director of Operations Harman Bains.

President Cowee opened the discussion regarding the proposed baseball and softball
scoreboards at DHS. The district and DHS administration brought forward options for the
board to consider regarding the design.

There was discussion regarding the differences in the options, prices, and multi-uses of the
boards and fields.

Trustee Mclntyre II was assured that the wireless controls to the scoreboard would function

properly.

Clerk Peterson made a motion to accept option 2 and 3 as listed in the attachments.
It was seconded by Trustee Hendrix.
With no further discussion, the motion carried 7-0.

16. (For Possible Action) Discussion and possible action regarding surveillance camera
systems in Lyon County School District (LCSD) schools. This item is being presented by
Executive Director of Operations Harman Bains.

In response to the board's interest in increasing safety and security, the district gathered
information regarding the existing number of school surveillance cameras throughout the
district, and the number of cameras still needed. Mr. Bains commented on the numbers of
cameras, their age and capabilities. Site administrators gave estimates of any additional
cameras needed.

Trustee Parsons commented that principals should have been made aware of the reason for
the inquiry, so they could have asked for more cameras.

Trustee Hendrix reviewed the numbers of cameras listed in the report that could be used to
identify perpetrators. It is unknown if the existing cameras will be compatible with Artificial
Intelligence (AI) technology.

There was discussion regarding blind spots and the assumption that school administrators are
aware of what they need. This is addressed during routine safety walk-throughs. Some
cameras would require upgrades, not necessarily replacements, to work with AI. Some
schools have old models, like the equipment at SVS from 2014, that would need to be
upgraded for quality. There is no continuous monitoring of video surveillance in the
schools.

Trustee Villines commented that the idea of more eyes and safety is good, however the focus
has been a completion of a single point entry. She would like this and the fencing projects
completed.

Trustee Hendrix brought up the time it has taken to find funding while in the meantime, he
feels these schools are unprotected.

There was discussion regarding the safety of the campuses, funding for the fences and cost
of an Al system, and prioritizing current camera systems that need it.

Trustee Hendrix offered the option, in the interim of finding funding, to increase the safety
of the schools that are still without single point entry by adopting something like AI. He
stressed the value of exploring that cost and compare it to the cost of single point entry.



Trustee Parsons proposed spending the money on Al for the cameras in the most prominent
or high traffic areas, not every camera.

President Cowee reminded the board that there is currently only information from one
vendor.

Trustee Mclntyre offered that instead of getting ahead of themselves, more cameras and
fencing are needed before implementing an Al system.

Clerk Peterson was grateful for the discussion, wanting everyone to be safe, but believes that
the schools are safe with the presence of student resource officers and staff. She agrees with
upgrading the fencing and cameras, so all schools are on the same plan as the rest of the
schools.

Trustee Hendrix explained that his initial thought was to offer the Al option to schools still
without fencing. He considers it worth finding solid numbers, to provide something for
these schools. He estimated it to possibly be $25,000 compared to the possible 2 million to
complete the high school fencing project.

Superintendent Workman clarified that all the schools do not have "single point entries".
They are "modified" single points of entry with something like a buzz-in entry for the main
door and then different levels of access to the school from there. He would like to complete
these in the high schools. The Zero Eyes website lists $50 per camera, equating to $600 per
year for the monitoring service.

Trustee Farr made a motion to accept the report as presented.
It was seconded by Clerk Peterson.
With no further discussion, the motion carried 7-0.

President Cowee called for a break.

17. (For Possible Action) Discussion and possible action regarding a proposed employment
contract for the new superintendent effective July 1, 2024. This item is being presented by
Board President and Deputy Superintendent Tim Logan.

President Cowee invited the subcommittee, consisting of Trustees Farr, Peterson, and
Villines to present the proposed contract for the new superintendent, Tim Logan, to take
effect July 1, 2024. Justifications for the salary stated in the contract included the existing
contract, and comparisons to other districts.

Trustee Farr thanked the committee members for their time and attention to detail, and Mr.
Logan for his involvement in the process. He mentioned the other districts currently
searching outside their district for a new superintendent. He considered the negotiation to
have been fair and thorough, adding that LCSD is ahead of the process, taking the
opportunity to hire an experienced, qualified candidate.

Clerk Peterson shared her thoughts to justify the contract. The deputy superintendent is
currently paid 185K and any promotion would necessitate a pay increase. The supplemental
materials provided salary and benefit information from the American Association of School
Administrators (AASA) for 2022 and 2023. The median salary is 200K for a superintendent
with an enrollment of 5000-10,000 students. LCSD has over 9,000 students and
approximately 1300 staff members, overseeing approximately 10,300 individuals. Clerk
Peterson remarked on the benefit of hiring someone who already knows the district and has



proven his understanding of the job and she recognized the endorsements shown by staff and
community in favor of Mr. Logan, and shared that he had turned down offers to work for
other districts.

Trustee Villines added that Mr. Logan has been in the district for 24 years, knows it’s
strengths and weaknesses, and the direction the district is moving in. His example and
mentor has been Wayne Workman for over 6 years, well over the typical amount of time.
Clerk Peterson added that the average salary for the next 3 years would be 230K with no
raise.

Trustee Parsons was not in favor of the salary presented for multiple reasons. She cautioned
that if they made a decision to get rid of him, the contract says he would be paid 700K in
severance pay. She feels the average person would not agree with the contract.

There was discussion about comparable districts and salaries.

Trustee Hendrix expressed his opinion that voting not to do a search was a disservice to the
district, that the salary was inflated, and he questioned the change to the severance pay
terms.

It was restated that the terms of the severance is only the remainder, not the full 3 years of
the contract. It would only be paid if there was a termination without cause. No severance
would be paid if they terminated with cause. There was discussion about the purpose of
contracts, the revisions, changes in board members due to elections, the experience of
internal candidates versus someone who is new, and the significance of test scores.

Mr. Logan appreciated the committee's time and part in the negotiation. He spoke about the
benefits that are not shown on the salary reports, including PERS buyouts. He spoke in
favor of the terms of the contract and the salary, saying that it falls within the state's average
for the comparable districts.

President Cowee reminded the board that the subcommittee was held in a publicized open
meeting and allowed for pubic comment. There has been no public comment. He also spoke
on the group of administrators that have shown support of hiring Mr. Logan, showing the
respect of his colleagues. He summed up the justification for hiring Mr. Logan and
approving the contract.

Superintendent Workman stated his support for the contract, for the record.

Mr. Lattin explained that the motion would be to accept or reject the contract.

Clerk Peterson made a motion to approve the employment contract for the new
superintendent effective July 1, 2024.

It was seconded by Trustee Mclntyre II.

With no further discussion, the motion carried 5-2. Trustees Hendrix and Parsons voted nay.

18. (For Possible Action) Discussion and possible action regarding a progress update on the
LCSD Strategic Plan/Portrait of a Learner. This item is being presented by Communications
and Public Information Officer Erika Cowger; Executive Directors Heather Moyle, Jim
Gianotti, and Rachel Stewart; Professional Development & Data Manager Damon Etter; and
Deputy Superintendent Tim Logan.

Erika Cowger presented and spoke on the 5-year strategic plan, in it’s 3™ year, which
encompasses the Portrait of a Learner (POL) initiative. She summarized what has been done
to progress through the plan.



Mr. Logan explained the next steps, utilizing student and staff feedback to ensure the district
is moving toward the goals. Site administration are refining "Wildly Important Goals"
(WIGS) to align the goals of the schools to the POL. New staff are introduced to the portrait,
the Student Bill of Rights and the multi-tiered system of supports as well.

Mr. Etter touched on the professional development side and what the portrait looks like in
the classroom. They are using the H.A.C.K. model of integration to implement the strategies.
Trustee Hendrix pointed out that the POL pulls from students' choices on the learning
environment but argued that college readiness scores are down and therefore, student choices
are not the best. He feels the graduates are not prepared for the workforce.

Mr. Logan explained that it is the culture of learning that is the focus. There was discussion
regarding positives changes in instruction practices.

Superintendent Workman spoke about the state assessment tool, the ACT, explaining that it
is not a competency test. The benchmarks change annually, therefore the test does not show
accurate achievement. High school juniors take it, though they haven't had all their math
classes yet. It is not a skill or IQ test and it is consistently misunderstood and misused.
There was discussion regarding the POL competencies as a tool to see where students are in
the plan. The recent SSHS Bite of Reality, showed the seniors doing interviews and being
engaged and excited in the event.

Trustee Farr made a motion to approve the update on the LCSD Strategic Plan/Portrait of a
Learner.

It was seconded by Trustee Mclntyre I1.

Clerk Peterson praised the district for going through the efforts of the POL, and announced
that the state is also doing it. It was a topic at the NASB conference.

With no further discussion, the motion carried 7-0.

19. (For Possible Action) Discussion and possible action regarding the annual LCSD Board of
Trustees' Self-Evaluation. This item is being presented by Board President Phil Cowee.
Approave with the 2 goals, supt evaluation tool, into classrooms.

President Cowee presented the summary from the board self-evaluation. The board members
spoke on their ratings.

The board goals were reviewed and a short term goal was added to revise the superintendent
evaluation tool to make it more effective and useful. A goal was also added that trustees
spend more time in the classrooms as individual trustees.

Clerk Peterson made a motion to approve the self-evaluation with the addition of the two
goals.

It was seconded by Trustee Villines.

With no further discussion, the motion carried 7-0.

20. (For Possible Action) Discussion and possible action regarding revisions to LCSD Policy
IKE: Retention & Acceleration Policy for Students in Grades K-6 as a first reading. This
item is being presented by Executive Director of Education Services Heather Moyle.

Revisions to Policy IKE: Retention and Acceleration for Students Grades K-6th were
presented by Heather Moyle. She explained that the policy was last updated in 2017



to capture third grade retention requirements in the Read By 3 law. The retention
requirements have been removed from the law since then and will not be reinstated until
2028. Changes were made to the retention form, and an acceleration form is presented for
consideration.

Per policy and NRS, the final decision for retention or acceleration of a student is with the
teacher and principal, though there is communication with parents in each case.

Trustee Mclntyre II made a motion to approve the revisions to LCSD Policy IKE: Rention
and Acceleration as a first reading.

It was seconded by Clerk Peterson.

With no further discussion, the motion carried 6-1. Trustee Parsons voted nay.

21. (For Possible Action) Discussion and possible action regarding revisions to LCSD Policy
BBAA: Individual Board Member's Authority and Responsibilities as a first reading. This
item is being presented by Board Clerk Bridget Peterson.

Clerk Peterson presented the revisions to Policy BBAA: Individual Board Member’s
Authority and Responsibilities. She explained that other districts had the idea of using a
"Trustee Questions and Answer" item as an opportunity to bring up questions and for
transparency to the public. LCSD is now utilizing this tool but does not have this practice
defined within a policy and this was an opportunity to do so. She questioned, however, the
details and time that has been required for some questions to be answered. An example was
when Mr. Bains needed to do detailed research to provide answers, which took up to 9 hours,
with consultation of other staff, to complete. Clerk Peterson was concerned that, if it took
more than 30 minutes to answer, there would be a misuse of the tool. The revision to the
policy includes wording to limit the fact finding to 30 minutes, and more than that would
require board approval.

Trustee Hendrix explained that his purpose in asking questions was to inform the public
regarding the board's decision-making. His concern is transparency.

There was discussion that the small, minute amounts of money spent on small purchases by
schools, are not what the board should be focused on. The board works to direct the
superintendent and not the staff members.

Clerk Peterson reiterated that she does not intend to curtail questions. She wants to make
sure they use district time efficiently.

Approval of the revisions would result in the board needing to approve research requests that
take longer than 30 minutes, requiring any action to be taken within a board agenda item.
Clerk Peterson made a motion to approve the revisions to LCSD Policy BBAA with verbiage
that the superintendent will be the one to direct the staff, as a first reading.

It was seconded by Trustee Farr.

With no further discussion the motion carried 5-2. Trustees Farr and Parsons voted nay.

22. (For Possible Action) Discussion and possible action on agenda items for future board
meetings and/or information item requests, including a summary by the superintendent. This
item is being presented by Board President Cowee and Superintendent Wayne Workman.



January 23, 2024

Fernley Elementary School

Board reorganization and committee representation.
B governance policy review

List of summer facility projects

Substitute teacher payscale

DE: Expenditures

IKEA: Literacy

IKE second reading

BBAA second reading

23. PUBLIC PARTICIPATION: Items not listed on the agenda: At this time, the public is
invited to address the Board on items not listed on the agenda over which the Board has
jurisdiction. No action may be taken on any subject raised during public comment until the
matter has been properly placed on an agenda for a properly noticed meeting pursuant to
NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments are limited to no more than three minutes per person and must fall under subjects
within the Board’s jurisdiction and control. In consideration of others, avoid repetition, or
designate a spokesperson to speak on behalf of your group. Although this Board does not
restrict comments based upon viewpoint, comments will be prohibited if the contents are
willfully disruptive, slanderous, amount to personal attacks, or interfere with the rights of
other speakers. Comments made during this time are monitored by the Board Chairperson.

SRO, Deputy Mike McCullough spoke about school safety. He shared his opinion that
upgrades are needed, but Al would not be his priority. He offered his assistance to anyone
wanting to review weaknesses in safety or exploring opportunities in funding by the
Department of Justice.

Whitney White, an intern teacher at DES spoke about her situation and mistakes made in
payroll. Her comments are attached to the minutes.

24. ADJOURN

10



The notice for this meeting was posted on December 13, 2023, at Lyon County School District
Administrative Office, Lyon County School District websites (http://lyoncsd.org) and the Nevada Public
Notice Website (http://notice.nv.gov) in accordance with NRS 241.020 (3) (b).

Lyon County School District Statement of Nondiscrimination and Accessibility

The Lyon County School District does not discriminate on the basis of race, color, national origin, gender,
disability or age in any of its policies, procedures, or practices, in compliance with Title VI of the Civil
Rights Act of 1964 (pertaining to race, color, and national origin), Title IX of the Educational Amendments
of 1972, section 504 of the Rehabilitation Act, the Americans with Disabilities Act, and Age Discrimination
Act of 1975, and any other pertinent statute or requirement. This non-discrimination policy covers
admission, access, treatment, and employment in the district’s programs and activities, including
occupational education. For information regarding opportunity policies, or the filing of grievances,
contact your school principal.

The Lyon County School District is pleased to provide accommodations for the handicapped or disabled.
Members of the public who are disabled and require special accommodations or assistance at the meeting
are requested to notify the administrative assistant to the superintendent and board of trustees, in writing at
25 E. Goldfield Avenue, Yerington, Nevada 89447, e-mail at mheim@lyoncsd.org; or by calling (775) 463-
6800 ext. 10034, at least one week prior to the meeting.
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To Whom It May Concern;

| am Mrs. Whitney White. | am currently an intern at DES with full-time, degreed teacher
responsibilities. | run a classroom of 24... actually it'll be 25 after the new year so | plan
for, teach and emotionally support 24 soon to be 25 students. | am working to finish my
degree and should have it completed by March of this year. | love each of my students,
but they do have an extremely wide range of abilities and needs. | have to research and
implement a wide variety of tasks, work and assignments to meet their needs which
takes a lot of my personal time. | know what | signed up for, | knew stepping into this
career that it would be hard. | knew it would be a lot of work. My frustration doesn't lie
with the responsibilities. My frustration lies with mistakes made by others. My first
paycheck, which was $3,110, set the standard for what | thought | would be receiving for
the 2023-2024 school year. Mostly because | was not informed what my paycheck
would be, nor was | presented with a contract or explanation of expectations. | was then
contacted by Krystal Roberts, three paychecks later, that is THREE MONTHS LATER.
that they have been paying the incorrect amount due to a clerical error. My paycheck is
now being garnished to compensate for payroll's error and moved down a pay scale.~—7/
Now | am making close to the same as what | made as a paraprofessional last year
with 23 times the workload and responsibilities. It has dropped to $1900. Hr did reach
out to me last week, to say that | can just not get paid in July and they can distribute that
money into the remaining paychecks. So i agreed, and wouldn’t you know it my pay
check is still not enough to cover my monthly expenses that i was pWH
with my paycheck{ It was imperafive that [ was informed, at time of hire, regarding
responsibilities, workload, and compensations. This did not happen. LCSD does not
have a description of intern expectations. | have looked everywhere and could not find
one. | also asked for one multiple times. LCSD payroll and HR departments preventable
mistakes have also affected my and others opinions about their reputation. As a county
that is experiencing a teacher shortage, one would think that there would be more
guaranteed incentives to come to this county for employment. As a teacher on the
beginning side of my career, | trusted LCSD to act with integrity and keep their
employees and their wellbeing at the forefront of their business endeavors, especially
seeing as | have been with the county for a year and several months, and am
disheartened by this whole situation. | know there is nothing | can do for my situation
and honestly | am stuck due to the fact that | have to work as an intern to finish my
degree, so | feel extremely taken advantage of. | can’t leave but i can barely afford to
stay. Physically and emotionally. Everything | buy for my class comes out of my already
skimming the bottom of the bucket pocket. On top of the stress of everything going on
with my pay last week we had a student physically attacking paraprofessionals that
were trying to protect my things in the hallway. We deal with insane situations on a daily,
and are constantly reaching out to administration, parents, and you for help. | know that
in my situation nothing can be done. I'm screwed for lack of a better term. But what
procedures can we put in place to help this not happen in the future. What rules and
regulations can be changed to prevent others from being and feeling stuck. Is there
extra help we can get to make our jobs easier? | hoped to work for Lyon County for as
long as | lived in this area. But honestly unless some changes are made, | may be

looking elsewhere for employment.
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Attitude of Gratitude
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Lyon CSD Board of Trustees Questions and Answers for the
January 23, 2024 School Board Meeting Agenda

This document serves as a means to allow LCSD Trustees an
opportunity to ask questions about the upcoming board meeting agenda
items. Questions posed by board members will be answered as soon as
possible by District staff, so please post your question as soon as
possible. Trustees, please note that you have until 12:00 pm the day
before the board meeting to submit questions. This will allow time for
District staff to answer. District staff will answer questions in this
document by 12:00 pm the day of the board meeting. These questions
and answers will be posted in the consent agenda meeting materials
so the public can see the questions posed and the answers provided
about each agenda item.

Agenda Item #: 17
Trustee Question:

A) Ijust want to clarify that when you are asking about purchasing three boilers that the
funding will come from the Capital Projects Fund and the separate funding previously set
aside for boilers’HVACs in the Bond Fund will now be going to the transportation yard
and district wide roofs. Correct?

B) What is the purpose of having bleacher seating on one side of the old FHS gym?

C) Are you asking us to choose between replacing or resurfacing the DHS gym along with
approving the other flooring and bleachers?

D) What is the circumstance that is requiring payment for YIS bleachers to be paid from the
General Fund instead of Capital Project Funds or Residential Construction Tax? (all
capital projects money going to boilers and not enough residential construction tax in
Yerington??)

District Staff Answer:

A. That is correct. The three boiler projects recommended for approval will be funded from Fund
340 Capital Projects and the remaining allocation set aside for Boilers/HVAC within Fund 360
Bond Projects will be split into both the Silver Springs Transportation Yard and District Wide
Roofs.



B. Having bleachers only on one side will allow for more floor space and flexibility for classes
like Physical Education throughout the day. Considering the new FHS Gym, FHS Administration
and District staff believe the space is more beneficial for the FHS campus right now rather than
another 350 seats. Having bleachers on one side only will allow for seating for 352 people which
is sufficient for the events and competitions planned in that gym. All larger events will be hosted
in the new gymnasium.

C. For the DHS campus the district is recommending a total replacement of the main gym floor
and a resurfacing of the auxiliary gym floor. The main gym floor is like the FHS main gym floor
which was resurfaced last year and is being considered unsuccessful because the floorboards
are continuing to deteriorate and rise. Both projects to be paid from the Dayton area residential
construction tax funds.

D. Available funding within both the Fund 340 Capital Projects and Fund 310 Residential
Construction Tax Yerington isn’t available to cover the costs of the YIS Bleachers. Traditionally,
residential construction tax funds are used to pay for such projects but for Smith Valley,
Yerington, and Silver Springs other budgets have been utilized as needed. This is due to those
attendance areas collecting far less residential construction tax revenue. The district does have
the flexibility within the General Fund maintenance budget for this purchase and therefore is
recommending this project to be general funded.

Harman Bains, Executive Director of Operations



LYON COUNTY SCHOOL DISTRICT

LICENSED

PERSONNEL REPORT LIC 0101 — January 23, 2024
That the Board of Trustees approves the following recommendations:

HIRINGS:
FUNDED BY and
BOARD EFF NAME OF
SCHOOL/SITE POSITION NEW | EST APPROVAL D ATiEI RECOMMENDED
DATE EMPLOYEE
{if new position}
Dayton Area Occupational X (S. Plunkett) 1/29/24 Michelle Vera
Therapist

SEPARATIONS:

SCHOOL/SITE POSITION EFF. DATE EMPLOYEE
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