Agenda

Lyon County School District
Board of Trustees

A meeting of the Board of Trustees of Lyon County School District will be held Tuesday,
February 27, 2024, beginning at 6:30 PM at the Professional Learning Center, PLC, located on
the SSES Campus, 3800 W. Spruce St., Silver Springs, NV 89429.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the order shown on this meeting notice.

Public Comment to the Lyon County School District Board of Trustees

In the event that you are unable to attend the LCSD Board of Trustees meeting, you may submit
public comment by 3:00 pm the day before the board meeting by clicking here. Public
comment will be forwarded to all LCSD Trustees prior to the board meeting. Please note that
this link is monitored for public comment only.

.6:30 PM CALL TO ORDER

. PLEDGE OF ALLEGIANCE

. WELCOME OF GUESTS

. APPROVAL OF AGENDA

. APPROVAL OF MINUTES 5
. BOARD MEMBER REPORTS

. ATTITUDE OF GRATITUDE

. SUPERINTENDENT REPORT

. PUBLIC PARTICIPATION: Items LISTED on the Agenda: At this time, the public is
invited to address the Board on items listed on the agenda over which the Board has
jurisdiction.

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments must be limited to no more than three minutes per agenda item with a maximum
of ten minutes total. In consideration of others, avoid repetition or designate a spokesperson
to speak on behalf of our group. Although this Board does not restrict comments based upon
viewpoint, comments will be prohibited if the contents are willfully disruptive, slanderous,
amount to personal attacks or interfere with the rights of other speakers. Comments made
during this time will be monitored by the Board President.

10. CONSENT AGENDA (FOR POSSIBLE ACTION): Per LCSD Board Policy BDD:
Board Meeting Procedures, all matters listed under the consent agenda are considered
routine and may be acted upon by the Board of School Trustees with one action and without
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https://www.lyoncsd.org/board-of-trustees/submit-public-comment

discussion. During this meeting, any member of the Board may request that an item be
removed from the consent agenda, discussed, and acted upon separately.

A. Trustee Q & A: This information will be posted after 12:00 pm the day of the board
meeting, if questions are asked.

No questions were asked.

B. Budget Transfers - Standing item

C. Budget Augmentation

D. Bus and Vehicle Purchases

E. Request for Early Graduation/HSE (confidential)
F. Personnel Reports

G. Travel

H. Department Reports

L. District Financial Report
Vouchers 1278, 1279, 1300, 1301, 1305, 1306, 1307, 1313
Total: $4,408,183.82

11. END OF CONSENT AGENDA: MOTION TO APPROVE

12. (For Possible Action) Discussion and possible action regarding an update
from the Nevada Association of School Boards (NASB) Executive Director
Rick Harris. This item is being presented by Board Trustee Darin Farr and
NASB Executive Director Rick Harris.

13. (For Possible Action) Discussion and possible action regarding the
continuation/renewal of the LCSD health insurance provider Aetna, and the
dental/vision/life insurance provider Guardian effective July 1, 2024 through
June 30, 2025. This item is being presented by Risk & Benefits Manager Blake
Smith, Executive Director of Human Resources Dawn Huckaby, and Lisa
Squire of Clark and Associates.

14. (For Possible Action) Discussion and possible action regarding surveillance
cameras for schools needing upgraded full systems and schools needing
additional cameras. This item is being presented by Board Trustee Tom
Hendrix and Executive Director of Operations Harman Bains.

15. (For Possible Action) Discussion and possible action regarding the bid for
the Silver Springs Transportation Yard. This item is being presented by
Executive Director of Operations Harman Bains and Operations & Maintenance
Kirk McCallum.

16. (For Possible Action) Discussion and possible action regarding the 2024-
2025 certified staff recruiting and retention plan, including associated travel.
This item is being presented by Executive Director of Human Resources Dawn
Huckaby.



17. (For Possible Action) Discussion and possible action regarding the 2024
State of the District Report as required by LCSD Board Policy BN. This item is
being presented by Communications and Public Relations Officer Erika Cower.

18. (For Possible Action) Discussion and possible action regarding revisions to
LCSD Board Policy JI: Service Animals as a first reading. This item is being
presented by Executive Director of Special Services Rachel Stewart and
Executive Director of Human Resources Dawn Huckaby.

19. (For Possible Action) Discussion and possible action regarding new LCSD
Board Policy IKEA: Literacy as a second and final reading. This item is being
presented by Executive Director of Education Services Heather Moyle.

20. (For Possible Action) Discussion and possible action on agenda items for future board
meetings and/or information item requests, including a summary by the superintendent. This
item is being presented by Board President Cowee and Superintendent Wayne Workman.

21. PUBLIC PARTICIPATION: Items not listed on the agenda: At this time, the public is
invited to address the Board on items not listed on the agenda over which the Board has
jurisdiction. No action may be taken on any subject raised during public comment until the
matter has been properly placed on an agenda for a properly noticed meeting pursuant to
NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments are limited to no more than three minutes per person and must fall under subjects
within the Board’s jurisdiction and control. In consideration of others, avoid repetition, or
designate a spokesperson to speak on behalf of your group. Although this Board does not
restrict comments based upon viewpoint, comments will be prohibited if the contents are
willfully disruptive, slanderous, amount to personal attacks, or interfere with the rights of
other speakers. Comments made during this time are monitored by the Board Chairperson.

22. ADJOURN:

If you have questions or public records requests, please contact the LCSD Communications and
Public Relations Officer at (Communications@lyoncsd.org).



mailto:Communications@lyoncsd.org

The notice for this meeting was posted at the Lyon County School District Administrative Office and
posted to the Lyon County School District website (http://lyoncsd.org) and the Nevada Public Notice
Website (http://notice.nv.gov) in accordance with NRS 241.020 (3) (b).

LYON COUNTY SCHOOL DISTRICT STATEMENT OF NONDISCRIMINATION AND ACCESSIBILITY

The Lyon County School District does not discriminate on the basis of race, color, national origin, gender, disability or
age in any of its policies, procedures, or practices, in compliance with Title VI of the Civil Rights Act of 1964
(pertaining to race, color, and national origin), Title IX of the Educational Amendments of 1972, section 504 of the
Rehabilitation Act, the Americans with Disabilities Act, and Age Discrimination Act of 1975, and any other pertinent
statute or requirement. This Non-Discrimination policy covers admission, access, treatment, and employment in the
District’s programs and activities, including Occupational Education. For information regarding opportunities,
policies, or the filing of grievances, contact your school principal.

The Lyon County School District is pleased to provide accommodations for the handicapped or disabled. Members of
the public who are disabled and require special accommodations or assistance at the meeting are requested to notify
the Administrative Assistant to the Superintendent and Board of Trustees in writing at 25 E. Goldfield Ave., Yerington,
NV 89447, email mheim@lyoncsd.org, or call (775) 463-6800 Ext. 10034 at least one week prior to the meeting.



MINUTES 1-23-2024

Lyon County School District
Board of Trustees

A meeting of the Board of Trustees of Lyon County School District was held January 23, 2024,
beginning at 6:30 PM at Fernley Elementary School, 450 Hardie Ln., Fernley, NV 89408.

1. 6:30 PM CALL TO ORDER

President Phil Cowee called the meeting to order at 6:30 pm.
2. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited by all.

3. WELCOME OF GUESTS
President Cowee welcomed the guests.
Board members in attendance:
President Phil Cowee
Clerk Bridget Peterson
Trustee Darin Farr
Trustee Neal Mclntyre 11
Trustee Tom Hendrix
Trustee Sherry Parsons
Trustee Holly Villines

Executive Cabinet in attendance:

Superintendent Wayne Workman

Deputy Superintendent Tim Logan

Executive Director of Operations Harman Bains

Executive Director of Human Resources Dawn Huckaby
Executive Director of Special Services Rachel Stewart
Executive Director of Educational Services Heather Moyle
Executive Director of Educational Services Jim Gianotti

Staff and Guests:

Kathy Rudy, MJ Dodson, Blake Smith, Brandi Clifford, Virginia Richardson, Billiejo
Hogan, Paul Sullivan, Cory Sanford, Steve Henderson, Shaun McMacken, Selena Albarran,
Sandy Harrison, Clare Meshberger, Kyle Rodriquez, Neal Mclntyre, Jamie Henderson,
Jennifer Bluhm, Danielle Donica, Carol Franich, Cheryl Veil, Margaret Heim, Kirk
McCallum, Tammy Hendrix, Gilbert Delao, Mike Mason, Kathy Taylor, Deanne Davis, Jim
Davis, Amy Kendrick, Jessica Davis, Shaun Romero, Darrell Bluhm, Daniel and Claudia
Galula, Cindy Olivieri, Ernest Olivieri, Janie Mielcarek, James Whisler, Ben Marchant,



Erika Cowger.
4. APPROVAL OF AGENDA

Trustee Villines made a motion to approve the agenda as presented.
It was seconded by Clerk Peterson.
With no further discussion, the motion carried 7-0.

5. APPROVAL OF MINUTES

Clerk Peterson made a motion to approve the minutes of the December 19, 2023 meeting as
presented.

It was seconded by Trustee Mclntyre II.

With no further discussion, the motion carried 7-0.

6. BOARD MEMBER REPORTS

Board Reports

Trustee Hendrix attended the NASB Emergenetics training.

Trustee Parsons spoke about Fernley athletics and successes.

Trustee Mclntyre attended the Emergenetics training, Fernley basketball games and school
visits.

Trustee Farr attended the Silverland Middle School Academic Olympics.

Clerk Peterson attended the Lyon County Human Services meeting.

Trustee Villines appreciates the email notifications about continuing education provided to
staff.

President Cowee thanked Communications and Public Information Officer Erika Cowger for
highlighting things going on in the district and communicating that to the public. He
attended basketball games in Fernley.

7. ATTITUDE OF GRATITUDE
The board members read notes of gratitude written by students across the district.
8. SUPERINTENDENT REPORT

Superintendent Workman thanked the Fernley Elementary School (FES) staff and Chartwells
Nutrition services for hosting the meeting. He spoke on accomplishments in athletics, extra-
curriculars, and the Scholastic Art Awards. During the Econ summit, he praised the many
students who competed while representing countries across the globe.

9. PUBLIC PARTICIPATION: Items LISTED on the Agenda: At this time, the public is
invited to address the Board on items listed on the agenda over which the Board has
jurisdiction.

Jim Davis spoke on Item #10B, Personnel Reports, with concerns about hiring Ms. Huckaby
as Deputy Superintendent. Comments attached.



Debbie Mason spoke on Item #16, revisions to BBAA, and her concerns about limiting the
board's ability to have questions answered. Comments attached.

Sandy Harrison spoke on Item #15, Committee Representation, specifically board goals.
Comments attached.

Clair Meshberger spoke on Item #10B, personnel reports, with concerns about changes to the
Deputy Superintendent job description. It was confirmed that Ms. Huckaby did not take part
in the changes.

Amy Hendrick spoke on Item #19, Policy IKEA, and encouraged the district to look at
Prager-U Kids as a resource to supplement the reading programs. Comments attached.
Deanne Davis spoke on Item #13, Election of the Board President, asked the board to
carefully consider the election of the board president. Comments attached.

Cindy Olivieri spoke on Item #13, Election of the Board President, and shared her frustration
with the board members and their past decisions.

James Whisler spoke on Item #10, Consent Agenda, and shared concerns with the way
administrators are hired. Comments are attached.

Claudia Gulula, brought up the condition of the SVS tracks, and her concern for the
leadership of the district.

10. CONSENT AGENDA (FOR POSSIBLE ACTION): Per LCSD Board Policy BDD:
Board Meeting Procedures, all matters listed under the consent agenda are considered
routine and may be acted upon by the Board of School Trustees with one action and without
discussion. During this meeting, any member of the Board may request that an item be
removed from the consent agenda, discussed, and acted upon separately.

Consent

A. Trustee Questions & Answers - Posted after 12:00 pm the day of the board meeting if
questions are asked.

B. Personnel Reports

C. Travel

D. Enrollment Report

E. Quarterly - Class Size Reduction Report

F. Forklift Purchase

G. Department Reports

H. District Financial Report

Checks #268-490; Vouchers #1231, 1232, 1245, 1246, 1247, 1249, 1259, 1260; Total
$2,551,630.98

11. END OF CONSENT AGENDA: MOTION TO APPROVE

Trustee Hendrix made a motion to approve the consent agenda excluding 10F and 10H.
Clerk Peterson seconded.
With no further discussion, the motion carried 7-0.

Trustee Hendrix commented on Item 10F, the forklift purchase, and thanked the
administration for the foresight to purchase rather than rent.

Clerk Peterson made a motion to approve Item 10F.

Trustee Hendrix seconded.

With no further discussion, the motion carried 7-0.



Trustee Hendrix commented on Item 10H: Financial Report. He asked for clarification on
the $30K towards Teaching Strategies LLC. Information will be sent to the board after some
research.

Clerk Peterson made a motion to approve Item 10H.

Trustee Farr seconded.

With no further discussion, the motion carried 7-0.

12. ACCEPTANCE OF DONATIONS

Clerk Peterson made a motion that the School Board of Trustees accept the donation made to
the schools as presented.

It was seconded by Trustee Villines.

With no further discussion, the motion carried 7-0.

13. (For Possible Action) Discussion and possible action regarding the reorganization of the
board. Per NRS 386.310 the Board of Trustees shall meet and organize, electing one of its
members as president for 2024. This item is being presented by President Phil Cowee.

Clerk Peterson made a motion to nominate Phil Cowee to remain Board President for 2024.
Trustee Villines seconded.

Trustee Parsons commented that she had the right to speak first. She requested that the
president be consistent with that. She nominated Tom Hendrix as board president.

Trustee Hendrix expressed concerns and would not support Phil Cowee as board president.
With a motion already on the table and no further discussion, the motion to reinstate Phil
Cowee as board president carried 5-2. Trustees Parsons and Hendrix voted nay.

14. (For Possible Action) Discussion and possible action regarding the reorganization of the
board. Per NRS 386.310 the Board of Trustees shall meet and organize, electing one of its
members as clerk for 2024. This item is being presented by President Phil Cowee.

Trustee Parsons made a motion to nominate Tom Hendrix as board clerk for 2024.
Trustee Hendrix seconded.

With no further discussion, the motion failed 2-5. Trustee Parsons and Hendrix voted aye.
Trustees Farr, Mclntyre II, Villines, Cowee and Peterson voted nay.

Trustee Mclntyre I made a motion to nominate Bridget Peterson as board clerk for 2024.
Trustee Farr seconded.
With no further discussion, the motion carried 5-2. Trustees Parsons and Hendrix nay.

15. (For Possible Action) Discussion and possible action regarding the appointment of board
members as representatives and alternate representatives to the various committees for
2024. This item is being presented by President Phil Cowee.

After nominations and discussion regarding the representation to the committees, Clerk
Peterson made a motion that for the year 2024 the representatives would be as follows:



Debt Management: Holly Villines and alternate Bridget Peterson

NASB Director: Darin Farr and alternate Tom Hendrix

CTE: Phil Cowee and alternate Neal MclIntyre I1

School Safety: Sherry Parsons and alternate Darin Farr

NIAA: Neal McIntyre II and alternate Phil Cowee

NNDA: Tom Hendrix and alternate Holly Villines

Lyon County Human Services: Bridget Peterson and alternate Sherry Parsons

It was seconded by Trustee Villines.
Without further discussion, the motion carried 6-1. Trustee Hendrix voted nay.

16. (For Possible Action) Discussion and possible action regarding a review of LCSD board
governance policies. Policies include, but may not be limited to BBA, BBAA, BBBB, BBF,
BBFA, BCD, BDD, and BG. This item is being presented by President Phil Cowee.
President Cowee opened up the review of the governance policies.

Trustee Parsons invited Trustee Hendrix to speak first.

Trustee Hendrix referred to Policy BBA: Board Powers and Duties, saying this board needs
to improve in being informed of the wishes and needs of the public. The board also needs to
establish tangible goals and expectations for the superintendent.

Trustee Parsons spoke on setting goals for the superintendent. She would like to have a
meeting to set measurable goals.

President Cowee agreed and suggested a retreat or workshop to do this.

Clerk Peterson is in favor of a workshop. She reminded the board that during the last
meeting they had the opportunity to talk about goals.

Trustee Hendrix referred to Policy BBF: Code of Conduct, item 6, and spoke on public
reaction that has not been addressed. Under Item 8, he commented on supporting the best
qualified applicants for positions and questioned changes made to job descriptions.

Clerk Peterson commented that this is why the board reviews these policies every year.
President Cowee agreed that it good to review to be grounded in what the board is doing.

No motion was made.

17. (For Possible Action) Discussion and possible action regarding several facilities projects
proposed to begin during the summer of 2024. This item is being presented by Executive
Director of Operations Harman Bains and Operations & Maintenance Supervisor Kirk
McCallum.

Mr. Bains spoke on the summer projects presented for approval. He announced that the
Silver Springs transportation yard project is being removed from this agenda item. It is under
review and will come back to the board at a later date.

FES, FES, SSHS - Chiller replacements

SES and CES - Swamp coolers will be replaced with HVAC systems
CES, DHS, SSMS - Boiler replacements

FHS and DHS - Current main gym floor replacements

FHS - Current main gym bleachers single side



YIS and DHS - Auxiliary gym floor resurfacing

YIS - Bleacher replacement

FIS, FES, YHS, YES, RES, CES Multi-Purpose Room floor replacements

DO - partnering with the City of Yerington to improve the curb, gutter and sidewalk in front
of the district office

DHS - Scoreboards

SSES A-building, YES 400-building, SES, SMS - Roof replacements

Dayton Transportation Yard and Falcon Restrooms - Utility hookups

Audio Enhancement rotation of upgrades.

There was discussion about the district office improvements and approval of projects on the
Capital Improvement Plan (CIP). Recommendations are put together in the CIP by the
business office and our maintenance team and are brought forward to the board for
approval. At first the projects are estimates for what is recommended, and then brought back
again with specific costs. There were questions regarding cost differences between some
school projects and this was due to some being less labor intensive. The CIP is constantly
reviewed and changed, sometimes daily. Adjustments happen when the district goes out to
bond. The board can request to hear about proposed projects ideally before the approval of
the budget. (Annually in May) This can be a item for the workshop.

There was discussion regarding the FHS current gym and the decision to put new bleachers
on a single side, leaving more floor space for events. There is a plan by the administrators to
use the space as core space for student events or activities. It will help to keep the activities
on one campus. They are looking forward to the new gym opening.

Clerk Peterson made a motion to approve bringing back the Silver Springs Transportation
yard project at a later date, to approve the 3 boilers listed, the gym floor replacements and
resurfacing listed, the bleachers listed, the district MPR floors listed, and the partnering with
the City of Yerington RFPs for the district office upgrades, along with the football score
board at DHS, all for the prices listed in the packet.

It was seconded by Trustee Mclntyre I1.

With no further discussion, the motion carried 7-0.

The board took a ten minute break.

18. (For Possible Action) Discussion and possible action regarding LCSD classroom
substitute teacher pay rates. This item is being presented by Trustee Darin Farr and
Executive Director of Human Resources Dawn Huckaby.

Mrs. Huckaby explained that the last increase for substitutes took place in June 2022. The
proposed rates are as follows:

Emergency and Regular Subs rate $145/day

Long Term Substitutes rate = $200/day

Long Term Subs in open position rate= $215 with benefits.
The STEDI training course is provided to give substitutes classroom management skills. In
the past, substitutes who took the training and passed received a higher pay rate. The
recommendation is to require all of our subs to have the training, paid for by the district.
Trustee Parsons made a motion to approve the increases.
It was seconded by Trustee Farr.
President Cowee abstained as a member of his family is a substitute teacher.



There was discussion regarding the STEDI training and passing the course to work as a
substitute. The board was in favor of the increase and having competitive rates.
With no further discussion, the motion carried 6-0. President Cowee abstained.

19. (For Possible Action) Discussion and possible action regarding new LCSD Policy IKEA:
Literacy Requirements in Grades K-6 as a first reading. This item is being presented by
Executive Director of Education Services Heather Moyle.

Policy IKEA Literacy Requirements for Grades K-6" was presented by Heather Moyle. The
Literacy Plan has been printed and made available.

There was discussion about the requirements to be proficient at the third grade level and
what happens if a student is not. LCSD has interventions and remediation processes in place
to work with students to become proficient.

Clerk Peterson made a motion to approve the new LCSD Policy IKEA: Literacy
Requirements for Grades K-6 as a first reading.

Trustee Farr seconded.

With no further discussion, the motion carried 7-0.

20. (For Possible Action) Discussion and possible action regarding new LCSD Policy IKE:
Retention & Acceleration Policy for Students in Grades K-6 as a second and final reading.
This item is being presented by Executive Director of Education Services Heather Moyle.

Trustee Mclntyre I made a motion to approve the revisions to Policy IKE: Retention and
Acceleration for Students in Grades K-6 as a second and final reading.

Trustee Farr seconded.

With no further discussion, the motion carried 5-2. Trustees Parsons and Hendrix voted nay.
After the vote, there was discussion regarding the policy and the law, NRS 392.125 that the
principal has the final authority.

21. (For Possible Action) Discussion and possible action regarding LCSD Policy BBAA:
Individual Board Member's Authority and Responsibilities as a second and final reading.
This item is being presented by Clerk Bridget Peterson and Superintendent Wayne
Workman.

Revisions to Policy BBAA: Individual Board Members Authority for the second reading
were to add verbiage that the board directs the superintendent, not the staff and that
information gathering requested by the board be limited to 30 minutes. If longer time is
required the board would need to vote to move forward with the request.

Trustee Hendrix questioned the reasoning to restrict the time the district admin uses to
answer board questions. Leaving this to the majority of the board cripples the minority
asking the questions.

Clerk Peterson clarified that this is only because the Q & A took hours to answer a question.
If it is excessive, then the board should make it an agenda item or decide if it is worth
spending time on it.

Trustee Parsons suggested more time, rather than the 30 minute limit.

Trustee Villines commented that the staff is always willing to answer questions, but their
time should be spent on students’ needs.



Trustee Hendrix made a motion to change the wording from 30 minutes to an hour,
amending the policy, so that each individual question is allowed an hour.

Trustee Parsons seconded it.

Trustee Mclntyre II questioned the difference an extra 30 minutes would make.

Many times, researching the answer requires the input of staff and/or site administrators for
details on purchases. It can not be predicted how much time is needed, as it would depend on
the questions the board asked.

With no further discussion, the motion failed, 1-6 Trustee Mclntyre voted aye. Trustees
Parsons and Hendrix voted nay along with Cowee, Peterson, Farr, and Villines.

Clerk Peterson made a motion to approve the revisions to Policy BBAA: Individual Board
Member's Authority and Responsibilities as presented for the second and final reading.

It was seconded by Trustee Farr.

With no further discussion, the motion carried 5-2. Trustees Parsons and Hendrix voted nay.

22. (For Possible Action) Discussion and possible action on agenda items for future board
meetings and/or information item requests, including a summary by the superintendent. This
item is being presented by Board President Cowee and Superintendent Wayne Workman.
Summary of Supt.

Feb. 27th at the PLC

State of the District

Recruitment Plan for 2024-25 staff

2023 WNC Fall Jump Start results

IKEA second reading

DE first reading

Workshop/retreat for goals setting and facility planning, and safety update

Trustee Hendrix asked for a review of the cost of upgrading cameras for the high schools,
and installation additional cameras to be installed. He also requested to have a review of the
rewriting of the qualifications of the job description for deputy supuperintendent.

The board in the past, has not been involved in the writing of job descriptions. President
Cowee put it to the board to vote on having this as an agenda item.

Trustee Parsons seconded.

The motion failed 2-5. Trustees Parsons and Hendrix voted aye. The remainder of the board
voted nay.

23. PUBLIC PARTICIPATION: Items not listed on the agenda: At this time, the public is
invited to address the Board on items not listed on the agenda over which the Board has
jurisdiction. No action may be taken on any subject raised during public comment until the

matter has been properly placed on an agenda for a properly noticed meeting pursuant to
NRS 241 (Nevada’s Open Meeting Law).

Deanne Davis expressed her frustration at the district about accounting practices, not
knowing what expenses are going toward, and the proper procedure for finding out how
funds are spent.

Clerk Peterson clarified that a specific amount was asked on the spot, when this could have



been in the Trustee Q & A, and there are budget meetings.

Jim Davis spoke on comments made at an earlier meeting by another citizen. Comments
attached.

Gilbert Delao asked for clarification regarding LCSD Policy IICC: Volunteers, and defining
the term of social contact with students. It was explained that the policy is designed to
prohibit inappropriate contact, and it is written to govern activities under the schools'
authority.

24. ADJOURN:
9:09 pm

The notice for this meeting was posted on January 17, 2024, at Lyon County School District Administrative
Office, Lyon County School District websites (http://lyoncsd.org) and the Nevada Public Notice Website
(http://notice.nv.gov) in accordance with NRS 241.020 (3) (b).

Lyon County School District Statement of Nondiscrimination and Accessibility

The Lyon County School District does not discriminate on the basis of race, color, national origin, gender,
disability or age in any of its policies, procedures, or practices, in compliance with Title VI of the Civil
Rights Act of 1964 (pertaining to race, color, and national origin), Title IX of the Educational Amendments
of 1972, section 504 of the Rehabilitation Act, the Americans with Disabilities Act, and Age Discrimination
Act of 1975, and any other pertinent statute or requirement. This non-discrimination policy covers
admission, access, treatment, and employment in the district’s programs and activities, including
occupational education. For information regarding opportunity policies, or the filing of grievances,
contact your school principal.

The Lyon County School District is pleased to provide accommodations for the handicapped or disabled.
Members of the public who are disabled and require special accommodations or assistance at the meeting
are requested to notify the administrative assistant to the superintendent and board of trustees, in writing at
25 E. Goldfield Avenue, Yerington, Nevada 89447, e-mail at mheim@lyoncsd.org; or by calling (775) 463-
6800 ext. 10034, at least one week prior to the meeting.
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LCSD School District Meeting
January 23, 2024
Public Comment

Comments by: Jim Davis Please include these comments in the minutes.

Agenda ltem: #10-B - Personnel Reports

I've read in the personnel report that Dawn Huckaby is listed to fill the new position of Deputy
Superintendent as of July 1st, 2024 after Tim Logan leaves that position to become
superintendent. My concern is Ms. Huckaby appears not have the level of experience and
qualifications this district needs to be second in command of a school district.

My understanding is Ms. Huckaby is currently the Director of Human Resources, which means
part of her duty is to write the job descriptions and requirements for each position.

The longstanding job requirements for Deputy Superintendent included possessing a Nevada
teaching license, a Nevada school administrative endorsement, and a minimum of 5 years of
successful licensed teaching experience. Such a person would have the knowledge of the
challenges facing teachers in the classroom.

According to the State of Nevada teaching license website, Mrs. Huckaby does NOT hold a
teaching license other than a substitute license obtained in October of 2020, and appears to
have never taught in the classroom as a licensed teacher, certainly not for 5 years.

But now, not meeting those requirements is not a problem!

Just last month, the job requirements for Deputy Superintendent were changed, likely with Ms.
Huckaby involvement (since that's a duty of HR Director), to eliminate the teaching license,
administrative endorsement, and 5 years of successful teaching experience
requirements. The only license requirement left is a drivers license.

Previous Licensing / Certification New Requirements

Driver License Driver License

Nevada Teaching License N/A

Nevada School Administrative Endorsement N/A

Minimum of 5 Years Teaching Experience N/A

Previous Experience New Requirements

Five years licensed teaching experience N./A

Five years site or district level administration Five years site or district level administration

Can someone with no teaching license, and little or no teaching experience possibly be
qualified to supervise and evaluate all of our credentialed teachers, resolve staff concerns and
complaints, and coordinate the curriculum and instructional activities that she has never herself
taught?



What’s the hurry?

This position doesn’t start until July of 2024, 6 months away. Nevertheless, this job was posted
in December near the Christmas break and is already set to be finalized today on January 22nd.

Allowing Ms. Huckaby to slide into this position seems unfair to many of licensed teachers in
this district who might be better qualified.

Were any of these teachers even given an interview?

Did Ms. Huckaby, as the HR Director, interview any other candidates before getting the position
herself and a salary of $180,0007?

Who knew about this significant change of requirements in December? Who notified
you?

Ms. Villines, did you know in December?
Mr. Hendrix, did you know in December?
Mr. Mclintyre, did you know in December?
Ms. Parsons, did you know in December?
Ms. Peterson, did you know in December?
Mr. Farr, did you know in December?

Mr. Cowee, did you know in December?

| urge the board to reject this placement. Our district needs to have more integrity
and transparency and move away from this kind of shady dealing that gives Lyon
County schools a bad reputation.



My name is Debbie Mason, a concerned taxpayer in Dayton.
Agenda Item # 16 — Revisions to Board Policy BBAA

| would like my comments included in the minutes as a public record.

The revisions you are proposing to Board Policy BBAA “Individual Board Member’s Authority
and Responsibilities” places a new limit on the amount of time district staff can spend
answering a Board member’s questions. The new policy further says if the question cannot be
answered in less than 30 minutes, the District can refuse to answer it until the Board votes that
the question must be answered.

| don’t understand why the majority of the Board would want to allow the district to hide
information, and it seems unfair to the minority members of the Board who will no longer be
able ask detailed questions to which they have a right to know the answer.

Part of the role of the Board of Trustees is to represent the citizens and taxpayers of this
County, to oversee how millions of dollars of money is spent, and to ensure that it is spent
wisely. If a Trustee or a taxpayer has a question, there should not be a time limit on finding the
answer.

| suspect this policy revision came about in response to Trustee Hendrix who submitted
questions about various expenses on the District Financial Report in November, such as what
was the title of the books that were purchased, what was the subject and grade level? These
are valid questions that the public has a right to know.

It seems that every month the Financial Report is extremely vague in its descriptions of
everything that was purchased. Many items are described only as “miscellaneous,” “books and

magazines,” “general supplies,” “training,” or “instructional materials.” The public has a right to
know specifically where our taxpayer money is going.

Rather than creating a time limit on asking questions, the Board should be requiring the
District to provide more specific details about every item listed in the Financial Report,
including which school site requested it, which department or grade level, titles of books,
names of products, and purpose of items.

While the revision to policy BBAA is being presented as a way to save staff preparation time
and expenses, it is really creating a huge smokescreen for deception and abuse. Preventing
people from asking questions makes the public think you are hiding something. The district
and the Board need more openness and transparency, not less. | ask you to reject the
proposed revisions to policy BBAA.



My name Amy Kendrick
Agenda Item #19 - Making Sure Students Achieve Reading Goals

| would like my comments included in the minutes as a public record.

| am pleased to see that the Board is trying to do something to improve student
achievement in reading, and ensure that all students are reading at the expected level
by 3 grade.

To help address this need, | want to make the Board and parents in the district aware
of a new, FREE resource called Prager-U Kids.

Prager-U Kids offers high-quality videos, books, activity pages, crafts, magazines and
many more resources all with pro-American, wholesome, classic, family values.

In summer of 2023, Prager-U announced they were expanding into public schools with
supplemental curriculum on history, civics, financial-literacy and character.

Florida was the first state to officially approve the new K-12 resources, followed by
Texas, Oklahoma, Montana and New Hampshire. | hope that Nevada will join these
high-achieving states in approving and adopting the entire curriculum.

In the meantime, teachers and parents can access the free resources at home or at
school on any phone, computer, tablet, or TV, simply by going to:
PragerU.com/kids/browse.

PragerU Kids has material sorted by grade level with interesting topics appropriate for
Kindergarten through high-school.

Topics include: Historical Figures, Biography, Life Lessons, Global Issues, Holidays,
Presidents, Character Development, Environment, Freedom, History, Liberty, Life
Skills, and more.

A 4™ grade teacher in California who uses the material says, “I can easily use these
videos to supplement my curriculum as an elementary school teacher.... When | show
my students the Prager U Kids shows, | know they will learn classical American values,
which are sadly missing from our current educational curricula.”

Board members, will you please encourage all district teachers and parents to use this
great resource to help improve reading at all grade levels?



My name is Deanne Davis, citizen of Dayton.
Agenda Item #13 — Board Policies: Choosing a Board President
I would like my comments included in the minutes as a public record.

When this Board decides who should be Board President, I urge you to choose
someone who will conduct meetings with neutrality in accordance with open meeting
laws, someone who will be transparent and value the input of the community without
religious discrimination.

Two months ago, I was out of town and Trustee Parsons kindly read my public
comment about choosing a superintendent. I urged the Board to be honest about the
poor condition of our school district and find a leader who is able to address the
problems with real solutions, someone humble enough to commit to honesty,
transparency and public oversight. | advised you to choose a superintendent who will
welcome the partnership of parents and the community and invite them to be part of
the solution. You chose Tim Logan, and | hope he will be this kind of leader.

At the end of that meeting, President Cowee allowed a member of the public to
respond to my comment, disparaging, slandering, and attacking my character and
making false accusations about my personal beliefs and activities. Then she went on to
blame a local church for not helping children in this community, which is also false.
Directing her public comment toward me, and making false accusations against
a church are completely irrelevant to this Board’s business and should have
been gaveled-down immediately. Instead, Mr. Cowee sat smirking with glee, and
nodding his approval, allowing this woman to continue her tirade even over the
objections of the public who were informing Mr. Cowee that her speech was a violation
of open meeting laws. These are examples of why Mr. Cowee should not be president.

Even though this woman meant to attack me, her comments reveal an accurate portrait
of the school district which | agree with. She admitted the schools need help with
“summer programs, sports programs, mentors, tutors, volunteers, chaperones, book
drives, scholarships, drug prevention programs. . .” and so on. | agree with these
things and have never heard the district ask for any help in these areas. | ask that the
new Board President make each of her suggestions an agenda item in the near future.
| would add that the new President should also make plans to improve school safety,
parent involvement, honesty, transparency, public oversight, and find ways to actively
reach out to build partnerships with parents and the community who are eager to help
provide these things. The first step is to admit you have a need. Then you will find
there are many people here and throughout the district that want to help. Let's find
ways to work together instead of attacking each other.



23" January 2024
President Cowee and Board of Trustees Members,

My name is James Whisler of Fernley. Nevada. | would like my comments to be put into the
minutes of this board meeting. [ am here to raise a concern I have with the board and the way
candidates and positions seem to be filled. I have been coming to the meetings since March of
2023. Is"was at this meeting that I received my impression of how many of the board members
seem \iﬁlling to bend the rules that they established and posted to put a friend in a position.

In the March 2023 board meeting, | and two other individuals submitted paperwork and
interviewed for a position on the Board of Trustees to represent District 7. The requirements
were to have a one-page resume and a one-page letter of intent, then attend the meeting and
interview with the other six members of the Board of Trustees. I and one other applicant did the
required paperwork. The third individual turned in only the one-page letter of intent. When Mr.
Hendrix brought this to the attention of the board members and the public, we got the told that
that individual had resume like material in their letter of intent and they had lived in the area
their whole life and ran for that position in the last election. None of those three items were listed
as a requirement to apply for that position, but said person was put into the position.

The second example that I have seen most of the board members putting someone into power
without thoroughly looking for a more qualified person is the recent superintendent position
being filled. The board members and the current superintendent failed to search outside the
district for an equally or more qualified person. One board member used scouting for an athlete
as an example to looking for the superintendent. Anyone who follows sports knows that a
collegiate team and a professional team send their talent scouts throughout the state, nation and
in many cases the world, to find the best talent for a monetary contract that the team can afford.
And those contracts have expectations of the player and their position. If the expectations are not
met, then there are consequences to follow, such as losing playing time or money. This does not
seem so with the case of the new superintendent contract. “Hooking up a friend.” Other
superintendents, including those in districts that are bigger than Lyon County don’t make the
amount of money the new superintendent will be making.

The final example I want to bring to public knowledge is the current position for the Deputy
Superintendent and it being filled. On page 3 of the posted requirements dated 12/2012 some of
the items required were as reads:

Licenses and Certifications:

Must possess or be able to acquire a Nevada school administrative endorsement.
Must possess or be able to acquire a Nevada teaching license.

A valid driver’s license that allows the employee to legally operate a motor vehicle in
Nevada.

- 1N




Experience:
1. Minimum of five (5) years of successful licensed teaching experience.
2. Minimum of five (5) years of experience in site level and/or district level administration.

On page 3 of the posted requirements with a revised date of 12/2023 the requirements have been
changed, they now read as follows:

Licenses and Certifications:

1. A valid driver’s license that allows the employee to legally operate a motor vehicle.
Experience:

1. Minimum of five (5) years of experience in site level and/or district level administration.

Preferred minimum of 5 years’ experience in district level administration.

Why the change? Why did we remove prior requirements? And most importantly why we would
want someone who has no teaching experience or education in how to run a classroom, making
decisions that affect our teachers and students. This is what a company or any group looking to
hire within a business would do just to “hook up a friend.” This is very unethical and does not
allow for better talent to be sought after. This is also known by many as the good ole boy system.
So are you doing what is best for our teachers and students, or eur you doing what is best for
your friends? ace
I would like to see an agenda for the next board meeting explaining to the public how the board

actually and honestly picks candidates for positions.
Thank you.

James Whisler



LCSD School District Meeting
January 23, 2024
Public Comment

Comments by: Jim Davis Please include these comments in the meeting minutes.
NON-Agenda ltem: Slanderous Comments at Previous Board Meetings

I'm here to address the board about allowing slanderous public comments that do not
adhere to the board policy. Specifically, board policy requires that comments

A.) address the board and B.) must not be willfully slanderous, amount to personal
attacks, or interfere with the rights of other speakers.

Recently, at the November meeting, Mary McDonald addressed her comments, not to
the board, but specifically to my wife Deanne Davis.

Ms. McDonald went on to slanderously accuse Deanne’s church of doing nothing for the
community. That church is Calvary Chapel Dayton Valley and Deanne and | are
enormously blessed to be part of the family there.

We must not let public accusations go unanswered.

In case Mary McDonald or anyone else asks the board these questions, the board will
now know the answers:

Mary McDonald asked:

“Does your church offer after school programs?”
Yes. Calvary Chapel offers programs on Wednesdays for kids Pre-K through 6™
grade. We offer Friday activities for middle and high-school students and soon a
new program for high-school students on Tuesdays.

“Does your church offer summer programs?”
Yes. Calvary Chapel offers vacation Bible School, summer camp and
Wednesday Fun Night as part of our summer offerings.

“Does your church offer meals when school's out?”
Yes. Calvary Chapel offers take-n-go meal kits all summer long for any child that
wants them. Each weekly kit includes 7 breakfasts and 7 lunches. We provide
these in Dayton, Stagecoach and in Silver Springs. We provide well over 200
seven-day meal kits every week.

“Do you mentor, do you mentor or tutor students?”
Yes. Calvary Chapel offers ongoing mentoring opportunities on Tuesday,
Wednesday and Friday evenings and stand ready to provide tutoring whenever
requested.



“Do you provide holiday meals?”
Yes. Calvary Chapel provides full Christmas meal boxes for the entire family.
400 meals this past Christmas.

“Do you provide Christmas presents?”
Yes. Calvary Chapel provides Christmas gifts and more for families in need.

Further, we provide:

Free medical and vision care twice per year by hosting clinics

by the “Iln Jesus Name” ministry.

Friday night dinners and a Summer Supper Program

A Greif Share program to help those experiencing loss

Winter clothing, blanket and sleeping bag drive for the homeless
Financial literacy and budgeting classes

Marriage improvement program for couples, including better parenting
Citizenship classes so the community can be better, more engaged citizens
Resurrection Day Egg Hunt

Trunk-or-Treat event

Christmas Pageant

Ms. McDonald also added: “Not just to your parishioners”

implying we might only do things for our own congregation.
Calvary Chapel provides EVERY ONE of these programs, classes and events to
the ENTIRE COMMUNITY regardless of any affiliation with Calvary Chapel.

A part of Calvary Chapel's mission is to serve the community around us and we
welcome ALL to participate.
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