Agenda

Lyon County School District
Board of Trustees

A Meeting of the Board of Trustees of Lyon County School District will be held Tuesday, April
23, 2024, beginning at 5:00 pm Board Workshop and 6:30 pm Regular Board Meeting at the
Dayton Intermediate School Multipurpose Room, 315 Dayton Valley Rd., Dayton, NV 8§9403.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the order shown on this meeting notice.

Public Comment to the Lyon County School District Board of Trustees

In the event that you are unable to attend the LCSD Board of Trustees meeting, you may submit
public comment by 3:00 pm the day before the board meeting by clicking here. Public
comment will be forwarded to all LCSD Trustees prior to the board meeting. Please note that
this link is monitored for public comment only.

1. 5:00 PM BOARD WORKSHOP CALL TO ORDER

2. PUBLIC COMMENT: At this time, the public is invited to speak about the workshop
item. No action may be taken on any subject raised during public comment until the matter
has been properly placed on an agenda for a properly noticed meeting pursuant to the
Nevada Open Meeting Law. If you wish to speak, be seated at the front table and state your
name. Your comments are limited to no more than three minutes per person. In consideration
of others, avoid repetition or designate a spokesperson to speak on behalf of your group.
Although this Board does not restrict comments based upon viewpoint, comments will be
prohibited if the contents are willfully disruptive, slanderous, amount to personal attacks, or
interfere with the rights of other speakers. Comments made during this time are monitored
by the Board Chairperson.

3. (For Discussion Only) Discussion regarding the proposed Lyon County 5
School District Performance Plan, including the vision and mission statements.
This item is being presented by Deputy Superintendent Tim Logan.

4. (For Discussion Only) Review and discussion of a proposed future bonding plan for
Lyon County School District.

5. PUBLIC COMMENT: At this time, the public is invited to speak on items other than the
board workshop item. No action may be taken on any subject raised during public comment
until the matter has been properly placed on an agenda for a properly noticed meeting
pursuant to the Nevada Open Meeting Law. If you wish to speak, be seated at the front table
and state your name. Your comments are limited to no more than three minutes per person
and must fall under subjects within the Board's jurisdiction and control. In consideration of
others, avoid repetition, or designate a spokesperson to speak on behalf of your group.
Although this Board does not restrict comments based upon viewpoint, comments will be


https://www.lyoncsd.org/board-of-trustees/submit-public-comment

prohibited if the contents are willfully disruptive, slanderous, amount to personal attacks, or
interfere with the rights of other speakers. Comments made during this time are monitored
by the Board Chairperson.

6. ADJOURN & BREAK

7.6:30 PM REGULAR MEETING CALL TO ORDER
8. PLEDGE OF ALLEGIANCE

9. WELCOME OF GUESTS

10. APPROVAL OF AGENDA

11. APPROVAL OF MINUTES 18
12. BOARD MEMBER REPORTS
13. ATTITUDE OF GRATITUDE 38

14. SUPERINTENDENT REPORT

15. PUBLIC PARTICIPATION: Items LISTED on the Agenda: At this time, the public is
invited to address the Board on items listed on the agenda over which the Board has
jurisdiction.

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments must be limited to no more than three minutes per agenda item with a maximum
of ten minutes total. In consideration of others, avoid repetition or designate a spokesperson
to speak on behalf of our group. Although this Board does not restrict comments based upon
viewpoint, comments will be prohibited if the contents are willfully disruptive, slanderous,
amount to personal attacks or interfere with the rights of other speakers. Comments made
during this time will be monitored by the Board President.

16. CONSENT AGENDA (FOR POSSIBLE ACTION): Per LCSD Board Policy BDD:
Board Meeting Procedures, all matters listed under the consent agenda are considered
routine and may be acted upon by the Board of School Trustees with one action and without
discussion. During this meeting, any member of the Board may request that an item be
removed from the consent agenda, discussed, and acted upon separately.

A. Trustee Questions & Answers: This information will be posted after 12:00 pm the
day of the board meeting, if questions are asked.

No questions were asked.

B. Personnel Reports 47
C. Quarterly Enrollment Report 51
D. Quarterly Class Size Reduction Report

E. Budget Transfers - Standing Item

F. Travel

G. Department Reports



H. District Financial Report
Checks #881-1111; Vouchers #1364, 1365, 1373, 1374, 1375, 1377, 1378,
1385, 1394, 1396, 10050; Total $3,110,489.75

17. END OF CONSENT AGENDA: MOTION TO APPROVE
18. ACCEPTANCE OF DONATIONS

19. (For Possible Action) Discussion and possible action regarding revisions to
the School Resource Officer Memorandums of Understanding between Lyon
County School District and Lyon County Sheriff's Office and the City of
Yerington. This item is being presented by Deputy Superintendent Tim Logan
and Superintendent Wayne Workman.

20. (For Possible Action) Discussion and possible action regarding directing
district administration to begin the process of issuing various purpose bonds for
approximately $14 million in early FY25. This item is being presented by
Executive Director of Operations Harman Bains and Fiscal Services Officer
Kyle Rodriguez.

21. (For Possible Action) Discussion and possible action regarding a proposed
Community Eligibility Program (CEP) application for the Lyon County School
District Nutrition services program. This item is being presented by Executive
Director of Operations Harman Bains and Fiscal Services Officer Kyle
Rodriguez.

22. (For Possible Action) Discussion and possible action regarding the Lyon
County School District Performance Plan. This item is being presented by
Deputy Superintendent Tim Logan.

23. (For Discussion Only) Discussion regarding the LIFE Skills Pilot Program
category standards. This item is being presented by Board Trustee Darin Farr.

24. (For Possible Action) Discussion and possible action regarding revisions to
Lyon County School District Policy GDD: Substitute Teaching as a second and
final reading. This item is being presented by Executive Director of Human
Resources Dawn Huckaby.

25. (For Possible Action) Discussion and possible action on agenda items for future board
meetings and/or information item requests, including a summary by the superintendent. This
item is being presented by Board President Cowee and Superintendent Wayne Workman.

26. PUBLIC PARTICIPATION: Items not listed on the agenda: At this time, the public is
invited to address the Board on items not listed on the agenda over which the Board has
jurisdiction. No action may be taken on any subject raised during public comment until the
matter has been properly placed on an agenda for a properly noticed meeting pursuant to
NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments are limited to no more than three minutes per person and must fall under subjects
within the Board’s jurisdiction and control. In consideration of others, avoid repetition, or
designate a spokesperson to speak on behalf of your group. Although this Board does not
restrict comments based upon viewpoint, comments will be prohibited if the contents are




willfully disruptive, slanderous, amount to personal attacks, or interfere with the rights of
other speakers. Comments made during this time are monitored by the Board Chairperson.

27. ADJOURN:

If you have questions or public records requests, please contact the LCSD Communications and
Public Relations Officer at (Communications@lyoncsd.org).

The notice for this meeting was posted at the Lyon County School District Administrative Office and
posted to the Lyon County School District website (http://lyoncsd.org) and the Nevada Public Notice
Website (http://notice.nv.gov) in accordance with NRS 241.020 (3) (b).

LYON COUNTY SCHOOL DISTRICT STATEMENT OF NONDISCRIMINATION AND ACCESSIBILITY

The Lyon County School District does not discriminate on the basis of race, color, national origin, gender, disability or
age in any of its policies, procedures, or practices, in compliance with Title VI of the Civil Rights Act of 1964
(pertaining to race, color, and national origin), Title IX of the Educational Amendments of 1972, section 504 of the
Rehabilitation Act, the Americans with Disabilities Act, and Age Discrimination Act of 1975, and any other pertinent
statute or requirement. This Non-Discrimination policy covers admission, access, treatment, and employment in the
District’s programs and activities, including Occupational Education. For information regarding opportunities,
policies, or the filing of grievances, contact your school principal.

The Lyon County School District is pleased to provide accommodations for the handicapped or disabled. Members of
the public who are disabled and require special accommodations or assistance at the meeting are requested to notify
the Administrative Assistant to the Superintendent and Board of Trustees in writing at 25 E. Goldfield Ave., Yerington,
NV 89447, email mheim@lyoncsd.org, or call (775) 463-6800 Ext. 10034 at least one week prior to the meeting.
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Comprehensive Needs Assessment

Student Success

Student Success Summary

Lyon County School District provides its students with multiple ways to engage in their learning path. Lyon County School District has been working to survey its stakeholders as to
what they want out of their education, resulting in the creation of a Portrait of a Learner.

Problem Statements Identifying Student Success

Needs Problem Statement 1 (Prioritize&lthough Lyon County School District has a high graduation rate we still are not graduating ALL students to be college, career, and life
giriitessRbotl@akiséconsistent tier 1 instruction due to less qualified instructional staff. - Lack of curriculum rooted in researched based instructional practices - High levels of
chronic absenteeism/ Student engagement - Credit Insufficiency early on in high school due to grading practices and achievement gaps
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Priority Problem Statements

Problem Statement 1:Although Lyon County School District has a high graduation rate we still are not graduating ALL students to be college, career, and life successful.

Critical Root Cause 1:- Lack of consistent tier 1 instruction due to less qualified instructional staff. - Lack of curriculum rooted in researched based instructional practices - High
levels of chronic absenteeism/ Student engagement - Credit Insufficiency early on in high school due to grading practices and achievement gaps

Problem Statement 1 Areas:Student Success

Problem Statement 2Stakeholders are communicating that students do not see relevance to their learning.

Critical Root Cause 2:- Poor accountability systems that do not provide student voice and choice in their learning. - Lack of relevant real life learning opportunities in daily
instruction.

Problem Statement 2 @oeasctedness

Problem Statement 3:Lyon County School District has a high level of students being referred for special educational services.

Critical Root Cause 3:- Lack of a Multi-tiered System of Support at a school level to identify and move students between the tiers of support. - Lack of consistent progress
monitoring of Individual Education Plan goals to ensure students are progressing in their learning. - Lack of adherence to the Lyon County School District grading policy (IK) at the
secondary level.

Problem Statement 3 Areas:Instructional Practices and Supports

Problem Statement 4:Lack of understanding of how to navigate the educational system that hinders meaningful parent engagement in their child's learning, interests, and long-term
goals.

Critical Root Cause 4:- Inconsistent effective communication through multiple methods/forms (email, phone, text, website, phone applications, school calendars, and social media)

- Increased demand on families hinders stakeholder engagement.

Problem Statement 4 Areas:Stakeholder Engagement

Lyon County School District
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Goals

Goal 1: Graduate all students of Lyon County School District to be college, career, and life successful.

Annual Performance Objective 1: Lyon County School District will show an increase in graduation rates by 1% (2023: 86.41% | 2024: TBD) by the end of
the 2024/2025 school year.

Evaluation Data Sources:State graduation report
Academic Plan data

Read acceleration plans (RAP)

Credit Sufficiency Report

NWEA MAP Data

Early Warning System (IC) Data

IEP Goal (Able Space) Data

College and Career Readiness Diploma Data

Lyon County School District
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- Improvements in progress monitoring systems
- Increasing student self-concept

- Increase the graduation rate of students with disabilities.
Position Responsible:- District Administration
- Special Education Data Manager

- Site Administrators

- General Education Teachers

- Special Education Teachers
Student Groups This Strategy Targets:
Students with Disabilities

Evidence Level:
Has Rationale

Improvement Strategy 1 Details Reviews
Improvement Strategy 1:  Progress monitoring (November, February, and April) of IEP goals using a progress monitoring Status Check EOY
system to ensure students are achieving IEP goals Reflection
Action Step's Expected Result/Impact: - Improvements in data entry Nov Jan Mar Tune

Lyon County School District
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Improvement Strategy 2 Details Reviews

Improvement Strategy 2:Through the development of data decision rules (DDR), schools will implement Tier II and III EOY
: . Status Check .
interventions to support students. Reflection
Data Decision Rules (must include the following tools): Nov Jan Mar June

Primary (K-6):

- NWEA MAP

- iReady Diagnostic
- Attendance Rate
Secondary (7-12)

- NWEA MAP

- iReady Diagnostic
- Failure Rate

- Credit Sufficiency
- Attendance Rate

Action Step's Expected Result/Impact:- Creation and implementation of a comprehensive intervention tracker
- Check for a 70% response rate to interventions being implemented

- Increasing student self-concept as demonstrated through, failure/benchmark rate, credit/benchmark sufficiency,

attendance, NWEA
MAP assessment data, and Portrait of a Learner feedback.

- Improvements in helping students become lifelong learners, connected learners, discovery learners, and

- Increase the graduation rate of students who are identified as "at risk"
Position Responsible:- Professional Development Data Manager

- Multi-Tier Systems of Support Academic Supervisor
- Site Administration

- Multi-Tier Systems of Support Site Team

- Classroom Teachers

- College and Career Readiness Interventionists (CCRI)

Student Groups This Strategy Targets:
FRL, EL, Students with Disabilities, Migrant, Foster/Homeless, Racial/Ethnic Groups, Chronically Absent, At Risk -
BaxlRaitenadyel:
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Improvement Strategy 3 Details Reviews

Improvement Strategy 3: Utilizing the student learning tool to identify the professional development needs of educators to Status Check EQY
train and coach them toward student-centered learning. Reflection
Agfmﬁtf\e%ﬁ]ﬁéq%{ed Result/Impact: Nov Jan Mar June

- Educators: Portrait of a Learner survey data
- Student: Portrait of a Learner survey data
- Stakeholder: Portrait of a Learner survey data

- Educators are progressing along the H.A.C.K. continuum
Position Responsible:- District Administration
- Professional Development and Data Manager

- District Multi-Tierd Systems of Support
- Site Administration
- Site Multi-Tierd Systems of Support

- School Staff

Student Groups This Strategy Targets:
FRL, EL, Students with Disabilities, Migrant, Foster/Homeless, Racial/Ethnic Groups, Chronically Absent, At Risk

” No Progress %7 Accomplished —) Continue/Modify x Discontinue
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Goal 2:  Ensure that every student and employee of Lyon County School District exemplifies the "Portrait of a Learner", by demonstrating a commitment to

lifelong learning, connected learning, owning their learning, and learning through discovery.

Annual Performance Objective 1:Increase the total number of K-12 work based learning opportunities provided to all students in the Lyon County School
District by 10% from 1095 to 1205 during the 2024/2025 school year. K-12 work based learning opportunities include, but are not limited to: CTE Work
Experience, General Work Experience, Work Based Learning Activities, Job Shadows, Clinical Experiences, Supervised Agricultural Experiences, and Career

Exploration.

Evaluation Data Sources: Annual work based learning opportunities report

- Increased staff awareness of Portrait of a Learner competencies
Position Responsible:- District Administrators
- Work based learning coordinator

- Site Administration
- School Counselors

- School Staff

Student Groups This Strategy Targets:

BeslRattenadyel:

FRL, EL, Students with Disabilities, Migrant, Foster/Homeless, Racial/Ethnic Groups, Chronically Absent, At Risk -

Improvement Strategy 1 Details Reviews
ImprorenienoStrategyidentifying work based learning opportunities. Status Check EOY
Action Step's Expected Result/Impact: - Increased staff awareness of work based learning opportunities Reflection
Nov Jan Mar June

Lyon County School District
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Improvement Strategy 2 Details Reviews

Imprbeeatema Sysitepioddentify work based learning opportunities Status Check EOY
ActionlGtegasdekstacied Regagefbemgactheir learning Reflection
Nov Jan Mar June

- Increased exposure to a variety of career paths

- Increased network opportunities for students

- Provide students with practical, real-world experiences that prepare them for lifeline learning beyond the classroom.
- Develop skills, knowledge, and mindset needed to adapt to changing circumstances, pursue continuous growth, and

navigate their
career effectively throughout their lives.

- Increased opportunities to foster connections between students, educators, and employers.
- Students have the opportunity to discover their passions, gain practical insights

- Students have the opportunity to make informed decisions around their interests.
Position Responsible:- District Administrators
- Work based learning coordinator

- Site Administration
- School Counselors

- School Staff

Student Groups This Strategy Targets:
FRL, EL, Students with Disabilities, Migrant, Foster/Homeless, Racial/Ethnic Groups, Chronically Absent, At Risk -
BeslRaibenabyel:

“  No Progress 1% Accomplished —) Continue/Modify x Discontinue
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Goal 2:  Ensure that every student and employee of Lyon County School District exemplifies the "Portrait of a Learner", by demonstrating a commitment to
lifelong learning, connected learning, owning their learning, and learning through discovery.

Annual Performance Objective 2:Increase the total number of students participating in K-12 work based learning opportunities in the Lyon County School
District by 10% from 4473 to 4920 during the 2024/2025 school year. K-12 work based learning opportunities include, but are not limited to: CTE Work
Experience, General Work Experience, Work Based Learning Activities, Job Shadows, Clinical Experiences, Supervised Agricultural Experiences, and Career
Exploration.

Evaluation Data Sources: Annual work based learning participation report

Improvement Strategy 1 Details Reviews
Imprétaefivatitirgiogtegytd work based learning opportunities into Tier I instruction. Status Check EOY.
ActionlStepdsdtkgteded Segagefbegactheir learning Reflection
Nov Jan Mar June

- Increased exposure to a variety of career paths

- Increased network opportunities for students
- Provide students with practical, real-world experiences that prepare them for lifeline learning beyond the classroom.
- Develop skills, knowledge, and mindset needed to adapt to changing circumstances, pursue continuous growth, and

navigate their
career effectively throughout their lives.

- Increased opportunities to foster connections between students, educators, and employers.
- Students have the opportunity to discover their passions, gain practical insights

- Students have the opportunity to make informed decisions around their interests.

Student Groups This Strategy Targets:
FRL, EL, Students with Disabilities, Migrant, Foster/Homeless, Racial/Ethnic Groups, Chronically Absent, At Risk -
BexlRaitenadyel:
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Improvement Strategy 2 Details Reviews

Imprinerpematetvaddglya?ed learning opportunities into academic plans. Status Check EOY
ActionlStegasdtkgtedird Begagdt/bepactheir learning Reflection
Nov Jan Mar June

- Increased exposure to a variety of career paths

- Increased network opportunities for students

- Provide students with practical, real-world experiences that prepare them for lifeline learning beyond the classroom.
- Develop skills, knowledge, and mindset needed to adapt to changing circumstances, pursue continuous growth, and

navigate their
career effectively throughout their lives.

- Increased opportunities to foster connections between students, educators, and employers.
- Students have the opportunity to discover their passions, gain practical insights.

- Students have the opportunity to make informed decisions around their interests.
Position Responsible:- District Administration
- Work based learning coordinator

- Site Administration

- School Counselors

Student Groups This Strategy Targets:
FRL, EL, Students with Disabilities, Migrant, Foster/Homeless, Racial/Ethnic Groups, Chronically Absent, At Risk -
BaxlRaitenadyel:

”  No Progress 7 Accomplished —) Continue/Modify X Discontinue
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2024-25 Lyon CSD District Performance Plan (DPP) One Page Summary

[ 2
Goal 1: Graduate all students of Lyon County School District to Goal 2: Ensure that every student and employee of Lyon County School District exemplifies the
be college, career, and life successful. "Portrait of a Learner", by demonstrating a commitment to lifelong learning, connected learning,
owning their learning, and learning through discovery.
Annual Performance Objective 1: Lyon CSD will show an increase in
graduation rates by 1% (2023: 86.41% | 2024: TBD) by the end of the Annual Performance Objective 1: Increase the total number of K-12 work based learning opportunities
2024/2025 school year. provided to all students in the Lyon County School District by 10% from 1095 to 1205 during the 2024/2025

school year. K-12 work based learning opportunities include, but are not limited to: CTE Work Experience,
General Work Experience, Work Based Learning Activities, Job Shadows, Clinical Experiences, Supervised
Agricultural Experiences, and Career Exploration.

Improvement Strategy 1: Progress monitoring (November,
February, and April) of IEP goals using Able Space to ensure
students met IEP goals

Action Step’s Expected Result/Impact: Improvement Strategy 1: Train staff to identify work based learning opportunities.
e Improvements in data entry Action Step’s Expected Result/Impact:
 Improvements in progress monitoring e Increased staff awareness of work based learning opportunities
systems ¢ Increased staff awareness of Portrait of a Learner competencies
¢ Increasing student self-concept
¢ Increase the graduation rate of students Improvement Strategy 2: Develop a system to identify work based learning opportunities.
with disabilities. Action Step’s Expected Result/Impact:*

Improvement Strategy 2: Through the development of data e

decision rules (DDR), schools will implement Tier Il and IlI

interventions to support students. Annual Performance Objective 1: Increase the total number of students participating in K-12 work based

learning opportunities in the Lyon County School District by 10% from 4473 to 4920 during the 2024/2025
school year. K-12 work based learning opportunities include, but are not limited to: CTE Work Experience,
General Work Experience, Work Based Learning Activities, Job Shadows, Clinical Experiences, Supervised
Agricultural Experiences, and Career Exploration.

Action Step’s Expected Result/Impact:
e Creation and implementation of a comprehensive
intervention tracker
e Check for a 70% response rate to interventions being
implemented Improvement Strategy 1: Staff will incorporate work based learning opportunities into Tier | instruction.
¢ Increasing student self-concept as demonstrated through,
failure/benchmark rate, credit/benchmark sufficiency
attendance, NWEA MAP assessment data, and Portrait of a
Learner feedback. Improvement Strategy 2: Incorporate work based learning opportunities into academic plans.
e Improvements in helping students become lifelong learners,
connected learners, discovery learners, and
¢ Increase the graduation rate of students who are identified

Action Step’s Expected Result/Impact:*
e See below.

Action Step’s Expected Result/Impact:*
¢ Increased student engagement in their learning
e Increased exposure to a variety of career paths

as "at risk" ¢ Increased network opportunities for students
Improvement Strategy 3: Utilizing the student learning tool to * Provide students with practical, real-world experiences that prepare them for lifeline learning
identify the professional development needs of educators to beyond the classroom.
train and coach them toward student-centered learning. e Develop skills, knowledge, and mindset needed to adapt to changing circumstances, pursue
continuous growth, and navigate their career effectively throughout their lives.
Action Step’s Expected Result/Impact: * Increased opportunities to foster connections between students, educators, and employers.

 Student learning tool e Students have the opportunity to discover their passions, gain practical insights

« Educators: Portrait of a Learner survey data e Students have the opportunity to make informed decisions around their interests.

e Student: Portrait of a Learner survey data

e Stakeholder: Portrait of a Learner survey data *The Action's Step's Expected Result/Impact is consistent across Goal 2's Objective 1 - Strategy 2,

e Educators are progressing along the H.A.C.K. and Objective 2 - Strategies 1 and 2.

continuum

@Learning for Life | € Connected Learners | @ Student Ownership | ® Discovery Learning



Minutes

Lyon County School District
Board of Trustees

A workshop of the Board of Trustees of Lyon County School District was held March 14, 2024,
beginning at 1:00 PM in the Professional Learning Center, PLC, located on the SSES Campus
3800 W. Spruce St., Silver Springs, NV 89429.

1. 1:00 PM CALL TO ORDER
President Cowee brought the workshop to order at 1:00 pm.

2. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Trustee Farr.

3. WELCOME OF GUESTS
President Cowee welcomed everyone to the workshop.

President Phil Cowee
Clerk Bridget Peterson
Trustee Darin Farr
Trustee Tom Hendrix
Trustee Neal Mclntyre II
Trustee Holly Villines

Trustee Sherry Parsons absent at this time, arrived later

Superintendent Wayne Workman

Deputy Superintendent Tim Logan

Executive Director of Human Resources Dawn Huckaby
Executive Director of Special Services Rachel Stewart
Executive Director of Education Services Heather Moyle
Executive Director of Education Services James Gianotti
Executive Director of Operations Harman Bains

Fiscal Services Officer Kyle Rodriguez

Professional Development and Data Manager Damon Etter
Communication and Public Information Officer Erika Cowger
Administrative Assistant Margaret Heim

4. APPROVAL OF AGENDA
Clerk Peterson made a motion to approve the agenda as presented.
Trustee Darin Farr seconded.
The motion carried 6-0. Trustee Parsons absent.



5. PUBLIC PARTICIPATION: Items LISTED on the Agenda: At this time, the public is
invited to address the Board on items listed on the agenda over which the Board has
jurisdiction.

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments must be limited to no more than three minutes per agenda item with a maximum
of ten minutes total. In consideration of others, avoid repetition or designate a spokesperson
to speak on behalf of our group. Although this Board does not restrict comments based upon
viewpoint, comments will be prohibited if the contents are willfully disruptive, slanderous,
amount to personal attacks or interfere with the rights of other speakers. Comments made
during this time will be monitored by the Board President.

There was no public participation.

6. CONSENT AGENDA (For Possible Action): Per LCSD Board Policy BDD: Board Meeting
Procedures, all matters listed under the consent agenda are considered routine and may be
acted upon by the Board of School Trustees with one action and without discussion. During
this meeting, any member of the Board may request that an item be removed from the
consent agenda, discussed, and acted upon separately.

A. Travel

7. END OF CONSENT AGENDA: MOTION TO APPROVE
Clerk Peterson made a motion to approve the consent agenda as presented.
Trustee Villines seconded.
The motion carried 6-0. Trustee Parsons absent.

8. ITEMS FOR DISCUSSION ONLY) Items may be reviewed and discussed in any order.
Superintendent Workman welcomed the board and cabinet to the workshop for a discussion
and opportunity for clarification on the items.

8 A. Review and discussion of the LCSD budgeting process including, but not limited to a
presentation by the business office of the basic budget categories and how these affect
operations and facilities, etc.

Mr. Rodriguez started with a recap of Nevada's Pupil Centered Funding Plan (PCFP) that
went into effect in FY22, replacing the 70 yr old state funding plan. He spoke on the
different categories listed in the PCFP and noted that no child is in more than 1

category. Funding is adjusted quarterly due to the changes in enrollment. He spoke on the
special weighted funds: Special Education, English Learners, Gifted and Talented, and At-
Risk funds. He went over the base funding showing LCSD currently receiving $911.92 per
student per month.

There was discussion on Gifted and Talented funding coming from the general fund.
However, like special education, it is counted in the PCFP as a weighted fund revenue. It
goes first to the general fund and is "budget transferred" to the category specific fund.

It is not accurate that districts make extra money by putting students in the special education
program. Superintendent Workman explained that the Federal Individuals with Disabilities
Education Act (IDEA), mandated since 1973, has only been funded at about 13%. The rest



falls on the districts to fund. The state's superintendents are currently advocating for a review
on this process.

The required ending fund balance is 5% minimum. LCSD is currently approximately 10.9%,
considered healthy. He spoke on the budget timelines, monthly budget transfers, and
consolidating student account funds for better oversight. It was noted that within a six month
span, the business office is working between three separate fiscal year budgets: closing the
last one, working in the current one, and building the next one. This is finance in the world
of education.

Superintendent Workman praised the work of the business office for taking on the project of
cleaning up and simplifying the student accounts, saying we owe the team gratitude for the
work to implement the cleanup of this accounting area.

8 B. Review and discussion of LCSD facilities including, but not limited to recent facility
improvements, safety & security upgrades, current projects, master facility planning, etc.

Mr. Bains explained the process of determining facility improvements by the operations
maintenance team, administrative personnel, and finally, the cabinet to prioritize and align
with district goals and the budget. Stakeholders periodically reach out with ideas and safety
concerns. The site maintenance teams have ongoing communications to maintain the needs
of the schools. It is the role of the board to acknowledge and approve the projects.

There was discussion regarding the process to ensure that plans are not lost due to changes in
staff or administration, prioritizing at the site level or district level, and degrees of
importance. The topic of the 2016 Master Facility Plan was also discussed with a focus on
the need for a new master facilities plan.

Mr. Bains went into the facility expenditure funds.
General Fund

Building and Sites Fund

Capital Projects Fund

Residential Construction Tax Fund

Bonds Projects Funds

Erika Cowger gave a visual presentation of facility, safety, and security projects and
upgrades done over the past 5 years.

Cameras

Fences

AE Safe System

Modified single points of entry

Door upgrades

District wide facility upgrades

Projects listed on the Capital Improvement Plan (CIP) were listed and trustees commented
on the many projects and improvements completed. There are other projects completed that
are not captured on the list that were funded from the general fund. They discussed the
Building and Sites Fund allocations, and the benefit of the funds from investments. Mr.
Rodriguez was acknowledged for putting this into play in the district.



It was explained that the Residential Tax Fund revenue is collected based on building
permits issued in the independent areas, and comes monthly or quarterly, depending on
area. It is budgeted conservatively as estimated revenue and is generally used for school and
playground upgrades. Gratitude was expressed to President Cowee for his involvement in
contacting and educating legislators regarding the population cap, as it was 55K before and
now it is 100K. Still, legislators determine the amount of tax revenue the districts

receive. They discussed local impact fees and the need for school districts to remain neutral
while informing developers of the influence of building in individual areas. When the district
is informed of new developments, a letter is sent to the developer to share the capacity and
financial impact of growth. It includes school capacity and enrollment information
depending on area. An example will be sent to the board at a later time.

Mr. Bains explained that an administrative working group is formed for research and
guidance when a major project, like a new facility, is needed. The Bond Projects Fund is
used here. LCSD has used most of the current bonding due to the new FHS gym/commons
facility. The presentation showed the projected bonding capacity by year. In 2027 there will
be approximately 75 million available to look at building a school if that is decided. Using
Washoe CSD as an example, an average elementary school would cost upwards of 42
million. As a reminder, the FHS gym was projected to be 13 million two years ago, but it
ultimately cost 30 million, due to prevailing wages and construction increases. There will be
other needs besides a school, ie. a new FHS culinary program in the old cafeteria space, and
continued HVAC replacements and roofs. They discussed other needs including continued
HVAC upgrades, parking lots, roofs, and modulars. Modular buildings don't last as long as
permanent buildings and can be moved to accommodate needs.

The board discussed the trend of non-children households moving to the county. This is a
national trend. There seem to be retired people moving in, not families, which was not
anticipated in the 2016 plan.

Per the PCFP, funds are flowing appropriately to all students equitably to each area. LCSD
has no control over the dispersement.

There was discussion regarding facility and bond considerations, including project funds
utilized in all attendance areas. For some projects, the idea is to go for a short note to bond
and repay quickly, so it would not take away from the larger bond later, in 2027.

The facility capacity was updated to show current enrollment numbers. FIS is the only
school above 90%.

Superintendent Workman noted that MGT did not include modulars in their report.

The trustees spoke about the rooftops going up and the decrease in growth of

enrollment. Still, incoming PreK students will take rooms.

There was a discussion regarding the larger bonding capacity for Washoe due to the
shopping centers and tourism. Now the state pays equitably to education, in all districts,
through state taxes. The distribution to attendance areas is determined by the enrollment
numbers to the weighted funds. Enrollment is reported quarterly. Mr. Bains referred to a
graph showing the spending cost per pupil and per area.

Superintendent Workman recommended putting the numbers together showing the actual per
pupil cost, not with facility costs, to share with constituents in the different areas. This will
be given to the board at a later time.

Mr. Bains explained that a Community Eligibility Program (CEP) is in the works to allow all



students to receive free breakfast, lunch and snack. The current funding from the state
program will end as of July 1, 2024. In partnership with Chartwells, the CEP will be funded
at 63% and the district will make up the difference. This will have a significant fiscal
impact for the district. More information will be brought to the board on this topic.

The district plans to shift our Information Systems to the Cloud. This will allow for better
cybersecurity, less downtime due to vendor or equipment failure, and enhanced streamlining
abilities.

8 C. Review and discussion of the various Nevada school/district accountability systems
including, but not limited to the governor's audit report, governor's Acing Accountability,
Nevada School Performance Framework (NSPF), Nevada Commission on School Funding
performance indicators, LCSD multi tiered systems of support (MTSS) and individual
student assistance, LCSD Portrait of a Learner, LCSD District Performance Plan/Strategic
Plan, etc.

Acing Accountability, the Nevada School Performance Framework (NSPF) or STAR rating
system, and the School Funding Commission's system are separate accountability measures
in Nevada. The governor and state committed 2.6 billion for the biennium to Nevada
education. This is not even close to the national average of per pupil spending. It came to
the state due to increased revenue from inflation, taxes, etc. This funding bought time, but is
not a game changer in stable funding for education. It also came with conditions for
accountability and improvement. LCSD and all the districts felt the need to support staff
with benefits and salary increases with a majority of the funds. Superintendent Workman
reminded the board that they approved ESSER funding to go toward student support
programs and materials to impact student achievement and results already show
improvements. It is not apparent how the state will expect to see changes in one year. The
governor's audit report provides no concrete information.

The Acing Accountability focus is on:

The degree to which districts are implementing reading and math resources

The degree of progress of K-3rd graders demonstrate growth in literacy shown by MAP
The degree of progress of 4 - 8th graders demonstrate growth in math shown by SBAC
The degree of College and Career Readiness for high school students

The degree to which districts have the workforce to meet the needs of students

The degree to which districts use innovative solutions to meet the unique needs of
students

MAP growth reading assessment provides growth goals, and provides data to determine
interventions. Trustee Farr argued that it would be more beneficial to have the MAP
assessment provide the information the state needs to gauge schools, rather than require the
SBAC. Superintendent Workman gave some background on the different programs and
assessments adopted by the state, including No Child Left Behind, and Common Core. He
went over the Frequently Asked Questions (FAQs) put out by the state to address concerns
about the new requirements, and went into detail regarding the answers provided. The state
will use the data collected to measure the impact of the investment, determine future
investments, and identify districts that may need additional support. This is about districts,



not individual schools. Information is collected through IC and IV systems to report to the
state.

Heather Moyle explained the scorecard issued by the state. Our policies are aligned with the
adopted curricula and district performance plan. She went over the projections in proficiency
and growth goals. The state set the goal, a target given to us in January.

Jim Gianotti went over latest scores for grades 4-8 math with SBAC. He showed the
diagnostic for iReady math. Teachers appreciate the data they receive from the tests, as they
directly link to the individual student data. Administrators and staff can see their students'
growth and gaps. There are competitions with rewards and other incentives for gaining
proficiency. He spoke on grades 4-8 middle school challenges. This is the district's third
year for grades 6-8, and only the second year of K-6. We are starting to see promising
growth.

Trustee Farr appreciates iReady with weekly mini quizzes that help to identify weaknesses,
breaking down where students need help.

There was a discussion regarding the benefits of iReady and the added enhancements for
teachers to prepare classes and remediation. Prerequisite reports help the teachers

prepare. Mr. Etter will send a mock student report to the board members to see a sample of
what is available to students and families. They discussed the design of the lessons in
modules and concepts. 2022-2023 scores show a return to more normal rates of student
growth leading to higher targets.

Regarding preparedness for College and Career Readiness, Mr. Gianotti referred to the
numbers of students enrolled this year, showing 92-98% of students enrolled are

passing. This shows students passing college courses, handling the course work, and seeing
more graduating ready for college and career. Dual credit is taking the place of AP

classes. There is a trend of colleges dropping the ACT or SAT as an entry

prerequisite. College dual credit is credit-in-hand, where AP courses are decreasing in
LCSD. Students complete Algebra 2 by the end of sophomore year to enter the Jump Start
program but any student can take dual enrollment courses. The district encourages teachers
to become college certified adjunct professors to be able to teach our students in these
courses on our campus, improving the pipeline from HS to WNC CTE offerings. Additional
courses are in the works.

Dawn Huckaby spoke on the Acing Accountability requirement to reduce the workforce
vacancies by 20% in LCSD to meet the needs of students. She is encouraged with the
district's recruitment and retention incentives to make this happen. She has seen that teachers
will jump districts for the incentives, but also sees that they tend to stay in Lyon. The Grow
Your Own (GYO) program. iTeach, and ARL programs are just some of the ways the district
recruiting. GYO teachers end up staying, although it is part of the contract to stay and teach
in Lyon for 3 years. There is cooperation with the state with the interstate mobility compact,
allowing licenses in other states to be acknowledged in Nevada.

Acing Accountability requires innovative solutions for improving achievement. In LCSD it
is the Work Based Learning (WBL) programs. Our schools are providing opportunities for



CTE experience, general work experience, WBL activities, career exploration, and job
shadowing. Goals are to increase the learning opportunities and to increase the number of
students getting experience, 10% by 2024-25. Classes have been for grades 9-12, but the
district is committed to providing these to K-12 students. The LCSD scoresheet for Acing
Accountability is being revised and updated and will be presented to the board as needed.
Mr. Gianotti spoke on the measures used in the star rating NSPF. There were examples of
the requirements to determine the star ratings. There are many variables and obstacles, like
parents opting students out of tests, that determine the final rating. End results do not reflect
the reality of where students are academically. He shared examples of the ACT questions
presented to high school juniors. The exam is complex and students don't generally put effort
into passing. This was an indicator to show the board what graduates are judged on. It is
inaccurate to say they are not prepared, based on one ACT data point. He recommends
looking at multiple data points like the other courses taken.

Kyle Rodriguez spoke on the Commission of School Funding, a committee he serves on,
doing a review of the academic progress shown in students and schools since the
implementation of the PCFP. This is for accountability of the districts' use of the

funding. These are guided by AB400 and SB9S, per the presentation.

Reports are to be presented to the governor by November 2025 with recommendations for
the next legislation.

Accountability is being sought by the NSPF, Acing Accountability, duplicate assessments,
but our purpose in the Portrait of a Learner (POL) is to find out what students and families
really want in education.

Damon Etter, Data and PD Manager spoke on the main goals in our classrooms with the
Multi-tiered System of Supports (MTSS), what is going on in the classrooms and what
leadership is doing to promote MTSS for teachers.

Tier 1 is all kids and everything we want for them to experience, predictable, positive, safe,
and consistent. When these are lacking, we see the result in the classroom behaviors. This is
for all kids and all staff.

Tier 2 is in addition to those systems - they get more support.

Tier 3 supplements added for those who do not respond to Tier 2 supports.

Efforts are through admin and leadership, teachers are monitored at regular 3 week intervals
to make sure the systems are functioning and on a successful trajectory. This is
communicated and outlined for staff to create consistency and stability. PD includes self
reflection to assess what an individual is doing to support the system. Efforts this year are to
make everything work efficiently and continue to strengthen the methods to support the kids.
Goals will be attained by taking inventory, identifying what is being done, what can be
sustained, and reminders of resources to support it. The HACK system is used universally in
the schools:

Highly structured classrooms

Allowed Choices

Collaboration

Knowlege centered/Student centered classroom - where the POL exists fully



Reading interventions are used to identify weaknesses and create a focus to keep schools
consistent in instructional practices, assessments, and goals. Mr. Etter went over the critical
core elements of instruction used by teachers and scores of effectiveness in LCSD
classrooms.

Graduation scores are affected by the core standards like consistent curriculum, student
behavior and attendance. Work goes to kids who are not keeping up or need more support;
career prep programs to build resume, etc; to make school relevant, and tutoring.

This is the work being done to make the system move along efficiently.

They discussed the issue of absenteeism, a nation-wide problem. Elementary principals and
secondary principals have same conversations, same issues to address. Part of the POL,
connected learners are more engaged in classes. Activities to help empower students to
display work, or perform will also engage parents.

8 D.Review and discussion regarding the LCSD superintendent evaluation tool including, but
not limited to proposed evaluation tool changes, alignment with LCSD goals and initiatives,
alignment with the LCSD Portrait of a Learner, etc.

Clerk Peterson spoke on the evaluation they used in the past and the one used now.
Reviewed it and pointed out the deficiencies, does not point out ways to help the
superintendent to improve. They reviewed the proposed tool with a scale that is not
subjective, it is clear and objective with a point system that is easy to calculate. Outcomes
would be rated individually, so the superintendent can see what is good or what needs
improvement. A summary would include better feedback for the superintendent with an
average for each outcome and overall score.

Generally, the trustees appreciated the categories and ability to weigh each area separately.
It was explained that the individual trustee score sheets would be public along with the final
summary.

Trustee Parsons was interested in more measurable goals and argued that this evaluation has
no measurable goals, like measuring the students going to LyOnline or staying in the
classroom. She gave examples of increasing test scores by a certain percent, or evidence of
more kids at school.

There was discussion regarding what measurable goals look like and what the superintendent
is directly responsible for. The comment section of the evaluation can be for specific
examples of why a score was given. They asked for suggestions to add to the evaluation but
did not agree that they belonged on this evaluation.

Trustee Parsons commented that this evaluation is the same thing that has been done in the
past, and lacks measurable goals.

Superintendent Workman commented that this evaluation is more informative and is in line
with the direction the whole board wants to go. He reminded them that they could set goals
within the District Performance Plan (DPP) which is the guiding direction that the district
and superintendent are moving toward. They can set objective, measurable goals there to
hold the administrators accountable.

The discussion on measurable goals continued. Specifically, Trustee Parsons would like
something added, for example, to say there should be a 10% increase in reading and math



scores. It was suggested that the DPP already has the goals and can be used to measure the
performance of the superintendent.

Superintendent Workman spoke on the work of district leadership and staff to do everything
to increase student achievement. He stressed that a percentage difference on a subjective test
that came from the state, will not be the reason a student succeeds or not, and is not a
measurement of their education.

Trustee Hendrix witnessed the MTSS at work in classrooms and agrees it is headed in the
right direction, but also would like to see the increase in test scores.

LCSD has been innovative in trying new tools and resources to help improve. Other districts
look to Lyon for ideas.

Trustees thanked Clerk Peterson for her work to improve on the evaluation.

Mr. Logan presented the DPP and the two overarching goals in the Strategic Plan. The
change is to a District Performance Plan and the development of the measurable goals with
the stakeholder weighing in on it. Part of it will be to have the overarching goals have action
steps. His idea is roughly, to (1) have all students graduate college and career and life ready
and (2) to include increased student participation in WBL. The state requires the school
performance plans to have 3 parts: Student success data, adult learning culture, and
connectiveness.

Trustee Farr strressed graduation as the “goal-post” that we should work toward, with an
increased number.

Trustee Hendrix is interested in being a part of building the DPP. Administrators, students,
andsurveys will all go into building the DPP.

Superintendent Workman suggested this type of workshop forum as a good way to put it
together.

Mr. Logan feels the focus will need to see the state’s template first, and narrow down the
objectives.

9. (For Possible Action) Discussion and possible action on agenda items for future board
meetings and/or information item requests, including a summary by the superintendent. This
item is being presented by Board President Cowee and Superintendent Wayne Workman.

Next meeting.

March 26, 20204 SVS 6:30 pm

Trustee Villines - add the evaluation tool for adoption.

Master Facility Plan update

Trustee Hendrix DPP template and proposed date for a workshop

Trustee Farr project survey on LIFE skills to discuss as an action item in March.

10. PUBLIC PARTICIPATION: Items not listed on the agenda: At this time, the public is
invited to address the Board on items not listed on the agenda over which the Board has
jurisdiction. No action may be taken on any subject raised during public comment until the
matter has been properly placed on an agenda for a properly noticed meeting pursuant to
NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak, please step up to the front table, be seated, and state your name. Your




comments are limited to no more than three minutes per person and must fall under subjects
within the Board’s jurisdiction and control. In consideration of others, avoid repetition, or
designate a spokesperson to speak on behalf of your group. Although this Board does not
restrict comments based upon viewpoint, comments will be prohibited if the contents are
willfully disruptive, slanderous, amount to personal attacks, or interfere with the rights of
other speakers. Comments made during this time are monitored by the Board Chairperson.
None

11. ADJOURN:
5:45 pm

The notice for this meeting was posted at Lyon County School District Administrative Office, Lyon County
School District websites (http://www.lyoncsd.org) and the Nevada Public Notice Website (http://nv.gov) in
accordance with NRS 241.020 (3)(b).

Lyon County School District Statement of Nondiscrimination and Accessibility

The Lyon County School District does not discriminate on the basis of race, color, national origin, gender,
disability or age in any of its policies, procedures, or practices, in compliance with Title VI of the Civil
Rights Act of 1964 (pertaining to race, color, and national origin), Title IX of the Educational Amendments
of 1972, section 504 of the Rehabilitation Act, the Americans with Disabilities Act, and Age Discrimination
Act of 1975, and any other pertinent statute or requirement. This non-discrimination policy covers
admission, access, treatment, and employment in the district’s programs and activities, including
occupational education. For information regarding opportunity policies, or the filing of grievances,
contact your school principal.

The Lyon County School District is pleased to provide accommodations for the handicapped or disabled.
Members of the public who are disabled and require special accommodations or assistance at the meeting
are requested to notify the administrative assistant to the superintendent and board of trustees, in writing at
25 E. Goldfield Avenue, Yerington, Nevada 89447, e-mail at mheim@Ilyoncsd.org; or by calling (775) 463-
6800 ext. 10034, at least one week prior to the meeting.
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Minutes of March 26, 2024

Lyon County School District
Board of Trustees

A meeting of the Board of Trustees of Lyon County School District was held March 26, 2024,
beginning at 6:30 PM in the Smith Valley School, 23 Day Ln., Smith, NV 89430.

1. 6:30 PM CALL TO ORDER

President Cowee called the meeting to order at 6:30 pm.
2. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Trustee Tom Hendrix.
3. WELCOME OF GUESTS

President Cowee welcomed everyone to the meeting and introduced Smith Valley School 8th
grader Anna Rigsby as the student representative.

Trustees in attendance:

Board President Phil Cowee
Board Clerk Bridget Peterson
Board Member Darin Farr
Board Member Tom Hendrix
Board Member Neal McIntyre 11
Board Member Sherry Parsons
Board Member Holly Villines

Executive Cabinet in attendance:

Superintendent Wayne Workman

Deputy Superintendent Tim Logan

Executive Director of Human Resources Dawn Huckaby
Executive Director of Educational Services Heather Moyle
Executive Director of Educational Services James Gianotti
Executive Director of Operations Harman Bains

Executive Director of Special Services Rachel Stewart

Guests:

Kyle Rodriguez, Erika Cowger, Blake Smith, Kirk McCallum, Duane Mattice, Jamie
DeChambeau, Shelly Vick, Mark Jones, Ralph Ewing, Deborah Ewing, Darrell Bluhm, Kim
Bull, Elmer Bull, Reese Rigsby, and Margaret Heim.



4. APPROVAL OF AGENDA
Clerk Peterson made a motion that the Board of Trustees approve the agenda, excluding item
#14 regarding the SRO MOUs.
Trustee Villines seconded.
With no further discussion, the motion carried 7-0.

5. APPROVAL OF MINUTES

Trustee Villines made a motion that the Board of Trustees approve the minutes of the
February 27, 2024 meeting as presented.

Trustee Farr seconded.

With no further discussion, the motion carried 7-0.

6. BOARD MEMBER REPORTS

Trustee Hendrix reported on the informative board workshop. He spoke on the importance of
the Master Facility Plan, and the district performance plan to be customized for LCSD.
Trustee Parsons spoke on the board workshop and the new superintendent evaluation and
facilities. For fun, she had a great time at the swimming meet in Fernley.

Trustee Mclntyre II felt the workshop was informative and he appreciated learning how far
the district has come and what the district administration does. He is excited about baseball
and track seasons starting.

Trustee Farr expressed his gratitude to the district for presenting so much information at the
board workshop. He had the opportunity to read in classrooms during reading week. He
attended the NASB quarterly meeting saying it was beneficial on many levels.

Clerk Peterson also attended the NASB meeting and had the opportunity to speak to
assembly men and women, and share concerns. Feed the Kids is a topic that NASB is
considering.

Trustee Villines appreciated the board workshop and all of the information provided.
President Cowee also felt the workshop was well done. He thanked Clerk Peterson for
preparing the new evaluation tool. He saw the Dayton baseball fields and thinks they look
great. He drove students to a game in one of the Yukons that the board previously
approved.

7. ATTITUDE OF GRATITUDE
The board read notes of gratitude written by students across the district.
8. SUPERINTENDENT REPORT

Superintendent Workman welcomed Anna Rigsby and gave her some time to share.

Anna spoke about student council activities, and celebrating homecoming festivities even
though they did not have a football team this year. She spoke on their athletic events and
teams, the 4.0 dinner by staff to students, and shared appreciation for the newly resurfaced
gym floors and concession stand. She thanked Principal Mattice for his support and
guidance and gave a Happy Birthday gift to Deputy Superintendent Logan.



Superintendent Workman expressed his gratitude for all the good things going on in the
schools and community, and gave a shout out to the staff who helped make the Special
Olympics such a great event. He shared about the Reading Week activities and reminded
everyone that the board proclaimed April as Child Abuse and Neglect prevention month and
the district will be promoting this awareness.

9. PUBLIC PARTICIPATION: Items LISTED on the Agenda: At this time, the public is
invited to address the Board on items listed on the agenda over which the Board has
jurisdiction.

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments must be limited to no more than three minutes per agenda item with a maximum
of ten minutes total. In consideration of others, avoid repetition or designate a spokesperson
to speak on behalf of our group. Although this Board does not restrict comments based upon
viewpoint, comments will be prohibited if the contents are willfully disruptive, slanderous,
amount to personal attacks or interfere with the rights of other speakers. Comments made
during this time will be monitored by the Board President.

Mark Jones spoke about item #13: Finding of Fact and Conclusion of Law from the Attorney
General's office, and asked that the board explain it when the item came up for discussion.

10. CONSENT AGENDA (FOR POSSIBLE ACTION): Per LCSD Board Policy BDD:
Board Meeting Procedures, all matters listed under the consent agenda are considered
routine and may be acted upon by the Board of School Trustees with one action and without
discussion. During this meeting, any member of the Board may request that an item be
removed from the consent agenda, discussed, and acted upon separately.

A. Trustee Questions and Answers: This information will be posted after 12:00 pm the day
of the board meeting, if questions are asked.

No questions were asked.

B. Request for Early Graduation/HSE (confidential)

C. Supplemental Pay Schedule for Unclassified Employees with updates for summer school
and positions after July 1, 2024.

D. Personnel Reports

E. Travel

F. Department Reports

G. District Financial Report:

Checks #661-880; Vouchers #1324, 1332, 1339, 1343, 1344, 1345, 1346, 1348, 1351,
1352; Total:$2,062,234.75

Item #10.G. was removed from the consent agenda to be discussed and voted upon
separately.

11. END OF CONSENT AGENDA: MOTION TO APPROVE

Trustee Hendrix made a motion that the Board of Trustees approve the consent agenda, with
the exception of item #10.G., the district financial report.
Clerk Peterson Seconded.



With no further discussion, the motion carried 7-0.

Trustee Hendrix asked for details of some listed expenses, Lakeshore Learning, Capstone,
and Healthy Communities Coalition (HCC), Bringham Young University (BYU).

These will be looked into and information will be sent to the board.

HCC is a partnership for social workers in schools, through a grant. BYU was a scholarship
for a student.

Clerk Peterson made a motion to approve Item #10. G.

President Cowee encouraged the use of the Trustee Q & A for questions such as these.
Trustee Hendrix seconded.

The motion carried 7-0.

12. ACCEPTANCE OF DONATIONS

Trustee Villines made a motion that the Board of Trustees approve the generous donation
made to EVES.

Trustee Parsons seconded.

With no further discussion, the motion carried 7-0.

13. (For Discussion Only) Discussion and acknowledgment of the Finding of Fact and
Conclusions of Law issued by the Nevada Attorney General's Office on March 8, 2024. This
item is being presented by LCSD Legal Counsel Don Lattin.

LCSD Legal Counsel Don Lattin spoke on the Finding of Fact and Conclusions of Law
issued by the Nevada Attorney General's (AG's) office regarding a complaint about the
location posted for the November 15, 2022 school board meeting.

The AG's office issued its finding as a technical violation. There is no action to be taken,
other than to include the information as an item on the agenda and acknowledge it.
Trustee Parsons expressed her opinion that this was minimizing the issue, and because
LCSD was found guilty, that everything in that meeting should be void.

Mr. Lattin read the words as stated in the AG's finding. LCSD was required to provide the
information in the agenda and as a supporting document for the item. He reiterated that
there was no other penalty.

There was discussion regarding the interpretation of the AG's finding, violations, and
interpretation of Nevada Revised Statute and Open Meeting Law.

This item is for discussion only, no action was taken.

14. (For Possible Action) Discussion and possible action regarding revisions to the School
Resource Officer Memorandums of Understanding between the LCSD and Lyon County
Sheriff's Office and the Yerington Police Department. This item is being presented by
Deputy Superintendent Tim Logan and Superintendent Wayne Workman.

This item was tabled.



15. (For Possible Action) Discussion and possible action regarding Audio Enhancement
SAFE replacement/upgrades at YES, SSES, and FES. This item is being presented by
Executive Director of Operations Harman Bains and Operations& Maintenance Supervisor
Kirk McCallum.

Mr. Bains explained that the current Audio Enhancement (AE) system is due for upgrades at
Fernley Elementary School (FES), Silver Stage Elementary School (SSES), and Yerington
Elementary School (YES). This will come from bond funding. The quote for the project
will cost a total of $780,462.

Clerk Peterson made a motion that the Board of Trustees approve the quote for the Audio
Enhancement for a total cost of $780,462 for upgrades to FES, SSES, and YES.

Trustee Farr seconded.

With no further discussion, the motion carried 7-0.

16. (For Possible Action) Discussion and possible action regarding improvements to roofs at
SES and SSES Building A. This item is being presented by Executive Director of
Operations Harman Bains and Operations & Maintenance Supervisor Kirk McCallum.

Mr. Bains presented the CTR Roofing bid for the improvements to the roofs at Sutro
Elementary School and Silver Springs Elementary School. After speaking with roofing
consultants, the district is happy with the bid. It will be paid from the Bond Projects Fund.
Clerk Peterson made a motion that the Board of Trustees approve the CTR Roofing bid for
$534,250 to re-roof Sutro Elementary School and Silver Springs Elementary School building
A.

Trustee Villines seconded.

With no further discussion, the motion carried 7-0.

17. (For Possible Action) Discussion and possible action regarding a report on the Western
Nevada College (WNC) Jump Start Dual Enrollment program results for the Fall 2023
semester. This item is being presented by Executive Director of Educational Services Jim
Gianotti.

During the Fall semester of 2023, LCSD had a total of 353 students enrolled in dual credit
coursework at Western Nevada College (WNC) with 99 of them participating in the Jump
Start Program. The graphs illustrate the number of enrollments, grades, and student course
success rates along with demographic information. Mr. Gianotti referred to the presented
documents, showing that 46% of scores were As, and more than 90% are passing.

Trustee Farr, outspoken about his opposition to standardized tests being used as a tool to
measure performance, spoke of the colleges that are accepting the dual credit courses, and
not using the ACT as a college entrance indicator. He is interested in expanding the number
of students taking dual credit classes.

Clerk Peterson shared that all of her kids went through JumpStart. As a freshman, her
daughter already has her associate's degree. She feels students are more prepared and
confident because of the dual credit, Jump Start programs, and CTE courses.

Trustee Villines praised the programs, and clarified that students do not have to be in the
Jump Start program to take dual credit courses.



Trustee Mclntyre II has observed the trend of more kids taking advantage of the programs
each year, but asked what is done to entice the kids that aren't.

Mr. Gianotti mentioned the outreach to students, and the steps taken to get our staff certified
to teach courses and give college credit, along with the teaching training as a way to train
staff. This will help with the Grow Your Own (GYO) program. There are other opprtunities
in the works with WNC and UNR. Counselors also send information home. There is
interest in having information available to parents during freshman orientation and at other
times throughout the year.

Trustee Mclntyre Il made a motion that the Board of Trustees approve the report on the
WNC Jump Start Dual Enrollment program results for the Fall of 2023 semester.

Trustee Farr seconded.

With no further discussion, the motion carried 7-0.

18. (For Possible Action) Discussion and possible action regarding the 2025-2026 Lyon
County School District Master Calendar. This item is being presented by Executive Director
of Human Resources Dawn Huckaby.

There was discussion regarding the 2025-2026 master calendar. Mrs. Huckaby explained
that the policy requires approval by October, but it is early so students, parents, and staff can
plan ahead.

There was some discussion regarding the reason Thanksgiving is no longer a full week. It is
how the calendar falls, beginning school after Labor Day, not having students come back for
one day in the last week, or going into the third week of June to end school.

Clerk Peterson made a motion that the Board of Trustees approve the 2025-26 LCSD Master
Calendar.

Trustee Villines seconded.

With no further discussion, the motion carried 7-0.

19. (For Possible Action) Discussion and possible action regarding a new evaluation tool for
the LCSD Superintendent. This item is being presented by Clerk Bridget Peterson and
Deputy Superintendent Tim Logan.

During the recent board workshop, the board looked at a new tool to be used as a formal
evaluation of the superintendent. Clerk Peterson stressed the ineffectiveness of the current
tool and after reviewing several other options, she presented the proposed evaluation. This
one allows the trustees to rate in each specific categories, giving the superintendent more
feedback in each one.

Mr. Logan explained one change to the scoring section so that there is even 1.33 point
increments. This will make the scores more accurate.

Trustee Parsons was not in favor of the new language, saying it was not specific enough to
rate the superintendent. She would prefer more concrete evidence of what he is doing.
There was discussion regarding how specific this evaluation should be, and the inclusion of
the superintendent’s effectiveness of the Portrait of a Learner.

Trustee Mclntyre II made a motion that the LCSD Board of Trustees approve the new
evaluation tool for the LCSD Superintendent.

Trustee Farr seconded.



With no further discussion, the motion carried 5-2. Trustees Hendrix and Parsons voted nay.

20. (For Possible Action) Discussion and possible action regarding the solicitation of requests
for qualifications (RFQ's) from companies who provide master facility planning services.
This item is being presented by Executive Director of Operations Harman Bains.

Approval was sought for the district to begin soliciting requests for qualifications (RFQs) to
decide on a company to provide a new master facility plan.

Trustee Hendrix referred to the 2016 document and stressed the importance of this type of
plan for the future of the district.

Superintendent Workman estimated that the cost could be $120K and take 6-8 months with
detailed studies of each school.

Clerk Peterson stressed the need to listen to the concerns and ideas from LCSD staff.
Trustee Farr commented that this would identify the life cycle of our buildings, and give
time to look for bond funding to help with these needs.

Superintendent Workman added that the RFQs are based on qualifications. Many persons or
companies will come forward, offering to do the comprehensive scope and study, but they
must prove they can do this scope of work. Once submitted, the district will choose and
bring a proposal for board approval. RFQs are not about bids, but qualifications and
experience.

Clerk Peterson thanked the district for doing so many things that were indicated in the plan.
Trustee Mclntyre II questioned the ten year plan, as fast as things change, and suggested a 5
yr plan instead.

Superintendent Workman agreed that this is a consideration, as a smaller version, specific to
Fernley, was done later to address changes in the predicted enrollment. Companies typically
project 10 years, but the board can always come back and request a re-study or review.
Trustee Hendrix made a motion that the Board of Trustees approve the district to begin the
process to have a new ten-year Master Facilities Plan created for LCSD.

Trustee Mclntyre II seconded.

With no further discussion, the motion carried 7-0.

21. (For Possible Action) Discussion and possible action regarding a pilot LIFE Skills
afterschool program in Fernley. This item is being presented by Board Trustee Darin Farr.

This item is a proposal for the district to pilot the LIFE (Living Independence For Everyone)
Skills afterschool program at Fernley High School (FHS) and Silverland Middle School
(SMS).

Trustee Farr explained how the discussion and social media poll with constituents revealed a
need for teaching basic life skills to students. The idea to have an afterschool type of
opportunity for kids to learn basic things. Subject matter experts (SME) would teach on
banking, automotive skills, cooking, for example, in an immersive hands-on lab experience.
Trustee Mclntyre II added that he knows many kids who leave home and don't know how to
change their oil, budget or save money, or do home maintenance. He sees a gap that kids
experience when they graduate.

Superintendent Workman explained that a survey went to FHS and SMS students and
families, expressing overwhelmingly interest in the program. It is designed to operate twice a



week for students, one hour at a time, at SMS where there is sufficient space. Tonight's
approval is to budget for a staff person and begin the pilot for the 2024-25 school year.
There was discussion regarding background checks, fingerprinting, and following the same
guidelines that the district uses for staff and volunteers. They discussed having set standards
for each of the categories for safety and effectiveness, though Trustee Farr pointed out that
this is less curriculum based and more for hands-on experience. They discussed the interest
and need for opportunities of this sort for the students.

Trustee Hendrix would prefer to wait for approval until standards are presented.

Clerk Peterson made a motion that the Board of Trustees approve the creation of the LIFE
Skills afterschool program as a pilot project in Fernley for the 2024-2025 school year.
Trustee Mclntyre II seconded.

With no further discussion, the motion carried 5-2. Trustees Hendrix and Parsons voted nay.

22. (For Possible Action) Discussion and possible action regarding revisions to LCSD Policy
GDD: Substitute Teaching as a first reading. This item is being presented by Executive
Director of Human Resources Dawn Huckaby.

LCSD Policy GDD: Substitute Teaching is being revised to comply with minor legislative
changes to the administrative regulations, making certain substitute teachers eligible for
Public Employee Retirement Benefits (PERS) under certain circumstances.

Trustee Farr made a motion that the Board of Trustees approve revisions to LCSD Policy
GDD Substitute Teachers as a first reading.

Trustee Villines seconded.

With no further discussion, the motion carried 7-0.

23. (For Possible Action) Discussion and possible action regarding revisions to LCSD Board
Policy JI: Service Animals as a second and final reading. This item is being presented by
Executive Director of Special Services Rachel Stewart and Executive Director of Human
Resources Dawn Huckaby.

No changes were made since the first reading.

Trustee Parsons made a motion that the Board of Trustees approve the revisions to LCSD
Policy EA: Services Animals as a second and final reading.

Trustee Farr seconded

With no further discussion, the motion carried 7-0.

24. (For Possible Action) Discussion and possible action on agenda items for future board
meetings and/or information item requests, including a summary by the superintendent. This
item is being presented by Board President Cowee and Superintendent Wayne Workman.

Next board meeting will be April 23, 2024, at DIS at 6:30 pm
Possible items:

SRO MOUs

Tentative budget in preparation for May’s public hearing

NASB update

Workshop before the board meeting on the District Performance Plan



MFP RFQs

CEP for Nutrition Services

IKF: Graduation first reading
GDD: Subs second reading
Standards for the LIFE Skills pilot

25. PUBLIC PARTICIPATION: Items not listed on the agenda: At this time, the public is
invited to address the Board on items not listed on the agenda over which the Board has
jurisdiction. No action may be taken on any subject raised during public comment until the
matter has been properly placed on an agenda for a properly noticed meeting pursuant to
NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments are limited to no more than three minutes per person and must fall under subjects
within the Board’s jurisdiction and control. In consideration of others, avoid repetition, or
designate a spokesperson to speak on behalf of your group. Although this Board does not
restrict comments based upon viewpoint, comments will be prohibited if the contents are
willfully disruptive, slanderous, amount to personal attacks, or interfere with the rights of
other speakers. Comments made during this time are monitored by the Board Chairperson.
Public for items not on the agenda.

Mark Jones spoke on public meeting rules and offered an opportunity for learning more
about them at a meeting coming up at the Senior Citizens Center. He commented on a youth
program in political science to educate young people in politics. He shared that it is not wise
to make it hard for volunteers to volunteer, and lastly a Master Facilities Plan is a fluid
document subject to changes.

Deputy Ziegnfuss, SRO, spoke on the MOST team who responds to mental health crises, and
other resources for counselors. He spoke to NV commander to start a Jr. ROTC cadet
program for Lyon County schools. He attended a training to help any child in crisis get
access to 24 hour online counselors, including the NAIME hotline for students to access.

26. ADJOURN: 8:53 pm



The notice for this meeting was posted on March 21, 2024, at Lyon County School District Administrative
Office, Lyon County School District websites (http://www.lyoncsd.org) and the Nevada Public Notice
Website (http://nv.gov) in accordance with NRS 241.020 (3)(b).

Lyon County School District Statement of Nondiscrimination and Accessibility

The Lyon County School District does not discriminate on the basis of race, color, national origin, gender,
disability or age in any of its policies, procedures, or practices, in compliance with Title VI of the Civil
Rights Act of 1964 (pertaining to race, color, and national origin), Title IX of the Educational Amendments
of 1972, section 504 of the Rehabilitation Act, the Americans with Disabilities Act, and Age Discrimination
Act of 1975, and any other pertinent statute or requirement. This non-discrimination policy covers
admission, access, treatment, and employment in the district’s programs and activities, including
occupational education. For information regarding opportunity policies, or the filing of grievances,
contact your school principal.

The Lyon County School District is pleased to provide accommodations for the handicapped or disabled.
Members of the public who are disabled and require special accommodations or assistance at the meeting
are requested to notify the administrative assistant to the superintendent and board of trustees, in writing at
25 E. Goldfield Avenue, Yerington, Nevada 89447, e-mail at mheim@lyoncsd.org; or by calling (775) 463-
6800 ext. 10034, at least one week prior to the meeting.
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LYON COUNTY SCHOOL DISTRICT

LICENSED

PERSONNEL REPORT LIC 0401 — April 23, 2024
That the Board of Trustees approves the following recommendations:

HIRINGS:
FUNDED BY and
BOARD EFF NAME OF
SCHOOL/SITE POSITION NEW | EST APPROVAL D ATiZ RECOMMENDED
DATE EMPLOYEE
{if new position}
Sutro Elementary Teacher X (Intern) 3/21/24 Michelle Estes
Sutro Elementary Teacher X (T. Risner) 8/21/24 Debra Hash
SEPARATIONS:
SCHOOL/SITE POSITION EFF. DATE EMPLOYEE
Cottonwood Elementary Teacher 6/17/24 Matthew Gallaher
Dayton High Teacher 6/17/24 Laura Austin
East Valley Elementary Teacher 6/17/24 Lynnel Campos
Fernley Intermediate Teacher 6/17/24 Michelle Hammon




LYON COUNTY SCHOOL DISTRICT

CLASSIFIED

PERSONNEL REPORT CL 0401—- April 23, 2024

That the Board of Trustees approves the following recommendations:

HIRINGS:
FUNDED BY
and
SCHOOL/SITE POSITION NEW | EST. BOARD papy, | NNameof Recommended
APPROVAL ploy
DATE
Cottonwood Elementary | Maintenance [ X | (M. Callahan) 4/8/24 | Russell Vershum
Dayton High APEP-Aide X | (T. Harnar) 4/10/24 | Myraflor McNamer
District que Bus Driver X New allocation | 3/21/24 | Jamie Davis
Transportation
District W@e Bus Driver X New allocation | 3/21/24 | Sonia Rodriguez
Transportation
Fernley Intermediate Paraprofessional X | (S. Welsh) 4/8/24 | Karlee Hitchcock
Fernley Intermediate Paraprofessional X | (A.Koch) 4/8/24 | Zoe Ambrose
Sutro Elementary Paraprofessional X | (J. Blount) 4/15/24 | Rochelle Graziano
Sutro Elementary Paraprofessional X | (K. Parker) 4/16/24 | Monica Clifton
Yerington High Custodian X | (M. Pagniello) | 3/26/24 | Michael Butcher
SEPARATIONS:
SCHOOL/SITE POSITION EFF. DATE EMPLOYEE
Non-Instructional Classified . .
Adult Ed-Fernley Specialist-Adult Ed 4/26/24 Michelle Miller
Fernley Intermediate Paraprofessional 3/6/3 Eva Fernandez
Fernley Transportation Bus Driver 3/21/24 Bobbie Munoz
Silver Stage Elementary Paraprofessional 4/3/24 Colleen Ferree
Silver Springs Transportation Bus Driver 3/20/24 Bobby Van Norsdall
Sutro Elementary Paraprofessional 3/19/24 Jessica Blount
Sutro Elementary Paraprofessional 6/17/24 Sandra Wall-losefa

LYON COUNTY SCHOOL DISTRICT

Administrative

That the Board of Trustees approves the following recommendations:

HIRINGS:
FUNDED BY
and
SCHOOL/SITE POSITION NEW | EST. BOARD 155’?1'; A ‘glﬁef;’“;:‘e“ded
APPROVAL ploy
DATE
.. . Transportation .
District Wide P X | (F. Stevens) 07/01/24 | Ryan Robinson
Supervisor




Extra Duty Contracts Report
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YERINGTON HIGH SCHOOL
SILVER STAGE MIDDLE SCHOOL
FERNLEY HIGH SCHOOL
YERINGTON INTERMEDIATE SCHOOL
DAYTON INTERMEDIATE SCHOOL
DAYTON INTERMEDIATE SCHOOL
DAYTON INTERMEDIATE SCHOOL
YERINGTON HIGH SCHOOL
YERINGTON HIGH SCHOOL
SILVERLAND MIDDLE SCHOOL
SILVERLAND MIDDLE SCHOOL

April 23,2024

Xduty - Golf Boys

Xduty - Track MS Assistant
Xduty - Track HS Assistant
Xduty - Track MS Assistant
Xduty - Track MS Head
Xduty - Track MS Head
Xduty - Track MS Assistant
Xduty - Track HS Assistant
Xduty - Softball Assistant
Xduty - Track MS Assistant
Xduty - Track MS Assistant

Description

Name
ALDRIDGE, ROYCE
WILEY, JOSHUA M
DICKSON, AMY L
NEVILLE, REBECCA
WINWARD, MIRANDA S
MIKLICH, NICOLE
RAND, JOSEPH
FARINA, MICHELLE
SMITH, GAREY D
OLAVE, LAURA
HOGAN, ALEX



Lyon County School District April 23,2024
Volunteer Report

School Site Volunteer Position Name
1 Yerington High Softball Volunteer Erik Allison
2 |Silver Stage High Baseball Volunteer Ryan Lowe
3 |Yerington High Softball Volunteer Macaella Rowley
4 Dayton High Classroom Volunteer Destini Haines
5 |Silver Stage High Track Volunteer Leia Devencenzi
6 |Fernley High Classroom Volunteer Brandi Jensen
7 |Sutro Elementary Classroom Volunteer Susan Savage
8 |Yerington High Baseball Volunteer Steyr Brinkley

lofl Board Report Volunteer 2024-04



Enroliment for Quarter Ending March 31, 2024
To: Board of School Trustees

From: Wayne Workman, Superintendent
Date: April 23, 2024

Re: Enroliment Report

Requested By
Wayne Workman, Superintendent

STATEMENT:

Attached is the enrollment report for the third quarter ending March 31, 2024. Currently, our weighted
student enroliment used for the Pupil Centered Funding Plan has decreased by 14 students from the
first quarter ending on December 31, 2023.

EDUCATIONAL CONSIDERATIONS:
Not applicable.

BUDGET CONSIDERATIONS:
Not applicable.

Respectfully submitted,
Wayne Workman, Superintendent

Prepared by,
Cheryl Veil,; Administrative Secretowy



LYON COUNTY SCHOOL DISTRICT

Enroliment for Quarter Ending March 31, 2024

Student Enroliment

Enrollment Trends
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LYON COUNTY SCHOOL DISTRICT
Average Daily Enrollment for Quarter Ending March 31, 2024

Validation Day Current Year
2021-2022 2022-2023 2023-2024 Comparison Comparison
1st 2nd 3rd 4th 1st 2nd 3rd 4th 1st 2nd 3rd 4th 22-23 to 23-24 1st to Current
School 9/30 12/31 3/31 6/30 9/30 12/31 3/31 6/30 9/30 12/31 3/31 6/30 |[Change % Change %
DES 430 440 449 448 433 440 447 449 452 461 462 19 3.9% 10 2.4%
SES 392 405 412 411 403 401 402 410 411 404 410 8 2.2% (1) -0.3%
RES 434 438 422 421 409 419 423 424 431 438 452 22 5.1% 21 5.3%
DIS 377 379 376 373 376 379 375 375 364 368 366 (12) -2.8% 2 0.4%
DHS 714 717 714 708 742 744 733 723 753 753 736 11 1.7% (17) -2.5%
Dayton| 2,347 | 2379| 2,373 2362| 2,363| 2,383| 2,381| 2,382 2412| 2,424| 2,426 - 49 | 2.1% 14 0.6%
FES 438 480 469 480 423 425 440 436 415 420 433 (8) -1.7% 18 4.2%
CES 576 598 588 598 579 586 606 617 570 580 575 (9) -1.5% 5 0.9%
EVES 504 516 511 516 556 555 552 550 498 499 514 (58) -10.7% 16 3.1%
FIS 620 625 627 625 634 643 657 652 665 661 653 31 4.8% (12) -2.0%
SMS 649 665 660 665 643 641 641 640 635 642 639 (8) -1.2% 4 0.6%
FHS| 1,236 1,198 1,221 1,198 1,301 1,298 1,282 1,270 1,309 1,317 1,303 8 0.7% (6) -0.5%
Fernley| 4,023 | 4,082| 4,078 4,082 | 4,136 | 4,148 4,179 | 4,166 | 4,093 4,119 | 4,118 - (43) -1.1% 25 0.6%
SSES 349 351 356 352 365 370 369 378 353 358 355 (12)) -3.2% 2 0.5%
SSMS 337 341 344 343 330 326 328 331 321 323 323 9) -2.7% 2 0.5%
SSHS 324 321 312 305 337 334 329 325 341 336 328 4 1.5% (13) -4.1%
Silver Spg| 1,010 1,012| 1,012| 1,000 1032| 1,030| 1,026| 1,034| 1,016 | 1,017 | 1,006 - (16) -1.6% (10) -1.1%
SVES 97 100 100 102 106 105 104 102 91 91 91 (15) -16.0% - 0.0%
SVHS 105 104 100 98 102 100 99 99 98 99 100 (4) -3.7% 2 1.6%
Smith Val 202 204 200 200 208 205 203 201 189 190 191 - (19) -9.5% 2 0.9%
YES 451 446 451 464 474 490 499 505 463 462 462 (11) -2.0% (1) -0.2%
YIS 410 411 407 408 401 406 408 408 400 397 394 (1) -0.3% (6) -1.6%
YHS 399 399 392 382 392 393 394 392 408 407 404 16 4.3% (5) -1.2%
Yerington| 1,259 | 1,256 | 1,250 | 1,254 | 1,267 | 1,289 1,301 1306| 1,272 1,266 1,259 - 5 0.3% (12) -0.9%
ERHS 7 8 7 8 10 7 9 9 9 9 11 - (1) -9.1% 2 18.3%
TOTAL| 8,848 | 8940 | 8919 | 8906 | 9,016| 9,062| 9,099| 9,097 8990 9,025 9,011 - (26) -0.3% 35 0.4%
81 92 (21) (13) 110 46 37 (3) (107) 35 (14) - - -
Change
from prior

quarter




LYON COUNTY SCHOOL DISTRICT
Enrollment for March 31, 2024

Area Dayton Fernley Silver Springs Smith Valley Yerington Other

School DES SES RES DIS DHS FES CES EVES FIS SMS FHS SSES| SSMS SSHS SVES| SVHS YES YIS YHS| ERHS TOTAL
Pre-K 1 22 19 15 23 16 17 - 11 125

K 66 49 49 90 89 98 58 - 6 72 575

1 62 50 64 78 119 83 67 - 16 87 626

2 74 63 61 85 105 113 67 - 19 95 681

3 70 66 69 82 118 108 78 - 15 97 703

4 74 65 62 84 123 95 69 - 14 101 686

5 57 46 74 336 84 10 91 697

6 58 48 54 - 318 70 11 90 649

7 184 326 82 15 106 - 712

8 182 313 87 14 107 0 702

9 180 330 88 12 103 2 715

10 177 341 96 20 104 4 743

11 223 324 81 20 101 2 751

12 151 298 61 19 94 2 626
Ungraded 5 10 2 2 - 19

Enrolled

School 462 410 452 366 736 433 575 514 653 639 1,303 355 323 328 91 100 462 394 404 11 9,011
Area 2,426 4,118 1,006 191 1,259 11 9,011










































































































	Agenda
	1. 5:00 PM BOARD WORKSHOP CALL TO ORDER
	2. PUBLIC COMMENT: At this time, the public is invited to speak about the workshop item. No action may be taken on any subject raised during public comment until the matter has been properly placed on an agenda for a properly noticed meeting pursuant to the Nevada Open Meeting Law.  If you wish to speak, be seated at the front table and state your name. Your comments are limited to no more than three minutes per person. In consideration of others, avoid repetition or designate a spokesperson to speak on behalf of your group.  Although this Board does not restrict comments based upon viewpoint, comments will be prohibited if the contents are willfully disruptive, slanderous, amount to personal attacks, or interfere with the rights of other speakers. Comments made during this time are monitored by the Board Chairperson.
	3. (For Discussion Only) Discussion regarding the proposed Lyon County School District Performance Plan, including the vision and mission statements.  This item is being presented by Deputy Superintendent Tim Logan.
	DRAFT 2024-25 Lyon CSD DPP.pdf
	DRAFT 2024-25 Lyon CSD DPP One Page Summary (1)

	4. (For Discussion Only) Review and discussion of a proposed future bonding plan for Lyon County School District.
	5. PUBLIC COMMENT: At this time, the public is invited to speak on items other than the board workshop item. No action may be taken on any subject raised during public comment until the matter has been properly placed on an agenda for a properly noticed meeting pursuant to the Nevada Open Meeting Law.  If you wish to speak, be seated at the front table and state your name. Your comments are limited to no more than three minutes per person and must fall under subjects within the Board's jurisdiction and control. In consideration of others, avoid repetition, or designate a spokesperson to speak on behalf of your group.  Although this Board does not restrict comments based upon viewpoint, comments will be prohibited if the contents are willfully disruptive, slanderous, amount to personal attacks, or interfere with the rights of other speakers. Comments made during this time are monitored by the Board Chairperson.
	6. ADJOURN & BREAK
	7. 6:30 PM REGULAR MEETING CALL TO ORDER
	8. PLEDGE OF ALLEGIANCE
	9. WELCOME OF GUESTS
	10. APPROVAL OF AGENDA
	11. APPROVAL OF MINUTES
	3-14-24 DRAFT Minutes of Board Workshop
	3-26-2024 DRAFT Minutes

	12. BOARD MEMBER REPORTS
	13. ATTITUDE OF GRATITUDE
	Attitude of Gratitude

	14. SUPERINTENDENT REPORT
	15. PUBLIC PARTICIPATION: Items LISTED on the Agenda: At this time, the public is invited to address the Board on items listed on the agenda over which the Board has jurisdiction. 

If you wish to speak, please step up to the front table, be seated, and state your name. Your comments must be limited to no more than three minutes per agenda item with a maximum of ten minutes total.  In consideration of others, avoid repetition or designate a spokesperson to speak on behalf of our group. Although this Board does not restrict comments based upon viewpoint, comments will be prohibited if the contents are willfully disruptive, slanderous, amount to personal attacks or interfere with the rights of other speakers. Comments made during this time will be monitored by the Board President.
	16. CONSENT AGENDA (FOR POSSIBLE ACTION): Per LCSD Board Policy BDD: Board Meeting Procedures, all matters listed under the consent agenda are considered routine and may be acted upon by the Board of School Trustees with one action and without discussion. During this meeting, any member of the Board may request that an item be removed from the consent agenda, discussed, and acted upon separately.
	A. Trustee Questions & Answers: This information will be posted after 12:00 pm the day of the board meeting, if questions are asked. 



No questions were asked.
	B. Personnel Reports
	Board Report Certified 2024-04
	Board Report Classified 2024-04
	Board Report Extra Duty 2024-04
	Board Report Volunteer 2024-04

	C. Quarterly Enrollment Report
	FY Q3  Quarterly Enrollment Count By School -- Master.1st quarter 4.2024

	D. Quarterly Class Size Reduction Report
	E. Budget Transfers - Standing Item
	F. Travel
	G. Department Reports
	H. District Financial Report

Checks #881-1111; Vouchers #1364, 1365, 1373, 1374, 1375, 1377, 1378, 1385, 1394, 1396, 10050; Total $3,110,489.75

	#4c5f3be6-f2dc-48ce-a508-468abe44e9d8
	#93de9a6d-ce58-407a-961b-df00b186ce85
	#f47c2b4e-6583-4021-ab3c-a6cc55844337
	#5dd8b083-e352-4efc-9fd8-ee74df4af0d9
	17. END OF CONSENT AGENDA: MOTION TO APPROVE
	18. ACCEPTANCE OF DONATIONS
	#2ef5a873-7782-492f-a8ca-d071f4bbbc23
	19. (For Possible Action) Discussion and possible action regarding revisions to the School Resource Officer Memorandums of Understanding between Lyon County School District and Lyon County Sheriff's Office and the City of Yerington.  This item is being presented by Deputy Superintendent Tim Logan and Superintendent Wayne Workman.
	#fee8032b-7702-4f56-a46f-16908104e9d4
	20. (For Possible Action) Discussion and possible action regarding directing district administration to begin the process of issuing various purpose bonds for approximately $14 million in early FY25.  This item is being presented by Executive Director of Operations Harman Bains and Fiscal Services Officer Kyle Rodriguez.
	#72ec50f8-3e06-4312-a54c-1fcbe45eb64d
	21. (For Possible Action) Discussion and possible action regarding a proposed Community Eligibility Program (CEP) application for the Lyon County School District Nutrition services program.  This item is being presented by Executive Director of Operations Harman Bains and Fiscal Services Officer Kyle Rodriguez.
	#0eb1ba78-934c-42f0-9d99-c2434d7d3ab8
	22. (For Possible Action) Discussion and possible action regarding the Lyon County School District Performance Plan. This item is being presented by Deputy Superintendent Tim Logan.
	#43a45fdb-9b8f-4e1d-a354-b5fab4d6ecad
	23. (For Discussion Only) Discussion regarding the LIFE Skills Pilot Program category standards. This item is being presented by Board Trustee Darin Farr.
	#25841903-9f67-4e8e-8102-982021cc77ca
	24. (For Possible Action) Discussion and possible action regarding revisions to Lyon County School District Policy GDD: Substitute Teaching as a second and final reading. This item is being presented by Executive Director of Human Resources Dawn Huckaby.
	#28606448-4d24-4de5-a587-c61fbc065b91
	25. (For Possible Action) Discussion and possible action on agenda items for future board meetings and/or information item requests, including a summary by the superintendent. This item is being presented by Board President Cowee and Superintendent Wayne Workman.
	26. PUBLIC PARTICIPATION: Items not listed on the agenda: At this time, the public is invited to address the Board on items not listed on the agenda over which the Board has jurisdiction. No action may be taken on any subject raised during public comment until the matter has been properly placed on an agenda for a properly noticed meeting pursuant to NRS 241 (Nevada’s Open Meeting Law). 

If you wish to speak, please step up to the front table, be seated, and state your name. Your comments are limited to no more than three minutes per person and must fall under subjects within the Board’s jurisdiction and control. In consideration of others, avoid repetition, or designate a spokesperson to speak on behalf of your group. Although this Board does not restrict comments based upon viewpoint, comments will be prohibited if the contents are willfully disruptive, slanderous, amount to personal attacks, or interfere with the rights of other speakers. Comments made during this time are monitored by the Board Chairperson.
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