Agenda

Lyon County School District
Board of Trustees

A meeting of the Board of Trustees of Lyon County School District will be held Tuesday,
August 27, 2024, beginning at 6:30 PM at the Dayton Elementary School Cafeteria, 285 Dayton
Valley Rd., Dayton, NV §9403.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the order shown on this meeting notice.

Public Comment to the Lyon County School District Board of Trustees

In the event that you are unable to attend the LCSD Board of Trustees meeting, you may submit
public comment by 3:00 pm the day before the board meeting by clicking here. Public
comment will be forwarded to all LCSD Trustees prior to the board meeting. Please note that
this link is monitored for public comment only.

.6:30 PM CALL TO ORDER

. PLEDGE OF ALLEGIANCE

. WELCOME OF GUESTS

. APPROVAL OF AGENDA

. APPROVAL OF MINUTES 5
. BOARD MEMBER REPORTS

. ATTITUDE OF GRATITUDE

. SUPERINTENDENT REPORT

. PUBLIC PARTICIPATION: Items LISTED on the Agenda: At this time, the public is
invited to address the Board on items listed on the agenda over which the Board has
jurisdiction.

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments must be limited to no more than three minutes per agenda item with a maximum
of ten minutes total. In consideration of others, avoid repetition or designate a spokesperson
to speak on behalf of our group. Although this Board does not restrict comments based upon
viewpoint, comments will be prohibited if the contents are willfully disruptive, slanderous,
amount to personal attacks or interfere with the rights of other speakers. Comments made
during this time will be monitored by the Board President.

10. CONSENT AGENDA (FOR POSSIBLE ACTION): Per LCSD Board Policy BDD:
Board Meeting Procedures, all matters listed under the consent agenda are considered
routine and may be acted upon by the Board of School Trustees with one action and without
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https://www.lyoncsd.org/board-of-trustees/submit-public-comment

discussion. During this meeting, any member of the Board may request that an item be
removed from the consent agenda, discussed, and acted upon separately.

A. Trustee Questions & Answers: This information will be posted after 12:00 pm the
day of the board meeting if questions are asked.
No questions were asked.

B. Budget Transfers - None for August 2024
C. Personnel Reports

D. Travel

E. WNC Dual Enrollment Courses

F. Department Reports

G. District Financial Report
Vouchers 1569, 1570, 1574, 1575, 1603, 1000
Total $4,274,936.38

11. END OF CONSENT AGENDA: MOTION TO APPROVE

12. (For Discussion Only) Discussion regarding an introduction and brief
Master Facilities Plan process and timeline presentation from Orcutt | Winslow.
This item is being presented by Executive Director of Operations Harman Bains
and Orcutt | Winslow partner Saravanan Bala.

13. (For Possible Action) Discussion and possible action regarding the work of
the Special Services Department in the Lyon County School District. This item

is being presented by Executive Director of Special Services Rachel Stewart and
Special Services Data Manager Lisa Shea.

14. (For Discussion Only) Discussion regarding the Student Attendance
Advisory Board per NRS 392.126. This item is being presented by Deputy
Superintendent Dawn Huckaby.

15. (For Possible Action) Discussion and possible action regarding upgrades to
DIS and SSMS boilers and HVAC. This item is being presented by Executive
Director of Operations and Operations & Maintenance Supervisor Kirk
McCallum.

16. (For Possible Action) Discussion and possible action regarding revisions to
Policy GA: General Provisions as a first reading. This item is being presented by
Executive Director of Human Resources BillieJo Hogan.

17. (For Possible Action) Discussion and possible action regarding revisions to
Policy GAB: Personnel Files as a first reading. This item is being presented by
Executive Director of Human Resources BillieJo Hogan.

18. (For Possible Action) Discussion and possible action regarding revisions to
Policy GABA: Employee Access to Personnel Files as a first reading. This item
is being presented by Executive Director of Human Resources BillieJo Hogan.



19. (For Possible Action) Discussion and possible action regarding revisions to
Policy GABB: Negative Information as a first reading. This item is being
presented by Executive Director of Human Resources BillieJo Hogan.

20. (For Possible Action) Discussion and possible action regarding revisions to
Policy GABC: Verification of Employment as a first reading. This item is being
presented by Executive Director of Human Resources BillieJo Hogan.

21. (For Possible Action) Discussion and possible action regarding revisions to
Policy GAC: Confidential Information as a first reading. This item is being
presented by Executive Director of Human Resources BillieJo Hogan.

22. (For Possible Action) Discussion and possible action regarding revisions to
Policy GL: Staff Complaints as a second and final reading. This item is being
presented by Executive Director of Human Resources BillieJo Hogan.

23. (For Possible Action) Discussion and possible action regarding revisions to
Policy ITAA: Textbook and Instructional Materials Adoption as a second and
final reading. This item is being presented by Executive Directors of Education
Services Heather Moyle and Jim Gianotti.

24. (For Possible Action) Discussion and possible action on agenda items for future board
meetings and/or information item requests, including a summary by the superintendent. This
item is being presented by Board President Cowee and Superintendent Tim Logan.

25. PUBLIC PARTICIPATION: Items not listed on the agenda: At this time, the public is
invited to address the Board on items not listed on the agenda over which the Board has
jurisdiction. No action may be taken on any subject raised during public comment until the
matter has been properly placed on an agenda for a properly noticed meeting pursuant to
NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments are limited to no more than three minutes per person and must fall under subjects
within the Board’s jurisdiction and control. In consideration of others, avoid repetition, or
designate a spokesperson to speak on behalf of your group. Although this Board does not
restrict comments based upon viewpoint, comments will be prohibited if the contents are
willfully disruptive, slanderous, amount to personal attacks, or interfere with the rights of
other speakers. Comments made during this time are monitored by the Board Chairperson.

26. ADJOURN:

If you have questions or public records requests, please contact the LCSD Communications and
Public Relations Officer at (Communications@lyoncsd.org).



mailto:Communications@lyoncsd.org

The notice for this meeting was posted at the Lyon County School District Administrative Office and
posted to the Lyon County School District website (http://lyoncsd.org) and the Nevada Public Notice
Website (http://notice.nv.gov) in accordance with NRS 241.020 (3) (b).

LYON COUNTY SCHOOL DISTRICT STATEMENT OF NONDISCRIMINATION AND ACCESSIBILITY

The Lyon County School District does not discriminate on the basis of race, color, national origin, gender, disability or
age in any of its policies, procedures, or practices, in compliance with Title VI of the Civil Rights Act of 1964
(pertaining to race, color, and national origin), Title IX of the Educational Amendments of 1972, section 504 of the
Rehabilitation Act, the Americans with Disabilities Act, and Age Discrimination Act of 1975, and any other pertinent
statute or requirement. This Non-Discrimination policy covers admission, access, treatment, and employment in the
District’s programs and activities, including Occupational Education. For information regarding opportunities,
policies, or the filing of grievances, contact your school principal.

The Lyon County School District is pleased to provide accommodations for the handicapped or disabled. Members of
the public who are disabled and require special accommodations or assistance at the meeting are requested to notify
the Administrative Assistant to the Superintendent and Board of Trustees in writing at 25 E. Goldfield Ave., Yerington,
NV 89447, email mheim@lyoncsd.org, or call (775) 463-6800 Ext. 10034 at least one week prior to the meeting.



MINUTES

Lyon County School District
Board of Trustees

A meeting of the Board of Trustees of Lyon County School District was held July 23, 2024,
beginning at 6:30 PM at Lyon County School District, Board Room, 25 E. Goldfield Ave.,
Yerington, NV 89447,

1. 6:30 PM CALL TO ORDER

President Phil Cowee called the meeting to order at 6:30 pm.
2. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Clerk Peterson.
3. WELCOME OF GUESTS

President Cowee welcomed guests.

Board members in attendance :
President Phil Cowee

Clerk Bridget Peterson
Trustee Darin Farr

Trustee Tom Hendrix

Trustee Neal Mclntyre

Trustee Sherry Parsons
Trustee Holly Villines

Executive Cabinet members in attendance:
Superintendent Tim Logan

Deputy Superintendent Dawn Huckaby

Executive Director of Education Services Heather Moyle
Executive Director of Education Resources Jim Gianotti
Executive Director of Operations Harman Bains

Communication and Public Relations Officer Erika Cowger

Administrative Assistant Margaret Heim

Les Evasovic, Elmer Bull, Scott Lommori, Deanne Davis, Jim Davis, Dawn Carson, Sgt.
Brandon Coombs YPD

4. APPROVAL OF AGENDA



Clerk Peterson made a motion to approve the agenda as presented.

It was seconded by Trustee Villines.

Trustee Parsons commented that she is not in favor of citizens having to wait to speak on
non-agenda items until the end of the meeting.

With no further discussion, the motion carried unanimously 7-0.

. APPROVAL OF MINUTES

For the record, Clerk Peterson reminded the board that she was not present for the last
meeting but will vote in favor of the minutes if everyone else approves.

Trustee Mclntyre I made a motion to approve the minutes as presented.

It was seconded by Trustee Villines.

With no further discussion, the motion carried unanimously 7-0.

. BOARD MEMBER REPORTS

Trustee Parsons appreciated cards and condolences sent to her last month. She thanked the
principals in the districts for the graduations as they did a great job. She congratulated the
Fernley kids who made it to regionals in Montana for softball.

Trustee Hendricks spoke on having a loss in his family, having a friend with cancer, and
others having hard times.

Trustee Mclntyre II expressed his thanks for those that ran the summer school programs.
Trustee Farr spoke on the summer school programs that continued despite the many facility
improvements. He appreciated those handling the summer meal program as well.

President Cowee met with Superintendent Logan, Lori Olsen, and Dr. Nelson to discuss
student engagement. He umpired little league games, and spoke on the Boys and Girls Club
podcast to talk about school district topics. He will be helping with the meal program at
FHS and is looking forward to talking with the staff in the food service department. The
Yerington Kiss and drop project is underway, and the YHS softball field improvements are
getting done too. Thanks to the crew for that.

. ATTITUDE OF GRATITUDE
The trustees read notes of gratitude written by students across the district.
. SUPERINTENDENT REPORT

Superintendent Logan spoke about visiting the schools during the summer school and
Extended School Year (ESY) classes. The Master Facilities Plan committee openings are
available for applying and the opportunity will be posted on website until August 2nd. The
first meeting will possibly be in September. He announced the August 30th All staff
professional development celebration featuring Sean Buchanan as the motivational speaker.
It will be held in the FHS new gym.



9. PUBLIC PARTICIPATION: Items LISTED on the Agenda: At this time, the public is
invited to address the Board on items listed on the agenda over which the Board has
jurisdiction.

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments must be limited to no more than three minutes per agenda item with a maximum
of ten minutes total. In consideration of others, avoid repetition or designate a spokesperson
to speak on behalf of our group. Although this Board does not restrict comments based upon
viewpoint, comments will be prohibited if the contents are willfully disruptive, slanderous,
amount to personal attacks or interfere with the rights of other speakers. Comments made
during this time will be monitored by the Board President.

Scott Lommori spoke on item 16, Policy IKF Graduation. NRS says the ACT exam should
not be used in punitive ways as a graduation marker. However, district policy says that
students who do not meet requirements will have to go to school full time. He suggests the
board look at this issue, as we are not where we need to be.

Dawn Carson spoke on item 13, ALEKS supplemental math curriculum. She approves of it
and likes that it is tied to current math curriculum.

10. CONSENT AGENDA (FOR POSSIBLE ACTION): Per LCSD Board Policy BDD:
Board Meeting Procedures, all matters listed under the consent agenda are considered
routine and may be acted upon by the Board of School Trustees with one action and without
discussion. During this meeting, any member of the Board may request that an item be
removed from the consent agenda, discussed, and acted upon separately.

Consent
A. Trustee Questions & Answers: This information will be posted after 12:00 pm the day
of the board meeting if questions are asked.
No questions were asked.
B. Annual AB56 Physical Mechanical Restraint
C. Annual Report of Sportsmanship Violations (Confidential)
D. Request for Early Graduation/HSE (confidential)
E. CSR Quarter 4
F. Memorandums of Understanding
G. Dual Enrollment Agreement with UNR
H. Maintenance Vehicle Purchase
I. Personnel Reports
J. Travel
K. Enrollment Report
L. IT Department Report
M. District Financial Report
Total $2,974,693.26

11. END OF CONSENT AGENDA: MOTION TO APPROVE

Trustee Farr made a motion to approve the consent agenda as presented.
Trustee Villines seconded.



Trustee Hendrix asked to discuss item 101, Personnel Reports. Clerk Peterson clarified that it
can only be pulled if it involves a personal relative/family member to be discussed.
With no further discussion, the motion carried 7-0.

12. ACCEPTANCE OF DONATIONS

Trustee Mclntyre I made a motion to accept the generous donations made to our schools.
Trustee Farr seconded.
With no further discussion, the motion carried 7-0.

13. (For Possible Action) Discussion and possible action regarding the adoption of ALEKS
supplemental math materials for high school students. This item is being presented by
Executive Director of Education Services Jim Gianotti.

Mr. Gianotti presented the proposed supplemental math instructional material for grades 9-
12 called ALEKS from McGraw Hill. He spoke on the encouraging results of the iReady
curriculum and the need to support individual student growth in high school. This is an
online remote program that teachers can use to increase assistance where students may not
have mastered concepts. It would be ideal to begin implementation this Fall.

Trustees commented on the favorable aspects of the program like the diagnostic tools to
gauge individual progress, and the ability to purchase more licenses if needed.

Clerk Peterson made a motion to approve ALEKS as supplemental math instructional
material for grades 9-12.

It was seconded by Trustee Parsons.

With no further discussion, the motion carried 7-0.

14. (For Possible Action) Discussion and possible action regarding the deletion of LCSD
Policy IIA: Textbook Replacement and revisions to LCSD Policy IIAA: Textbook and
Instructional Materials Adoption and Management as a first reading. This item is being
presented by Executive Directors of Education Services Heather Moyle and Jim Gianotti.

The recommendation is to eliminate policy IIA: Textbook Replacement, and update policy
ITAA to reflect the vetting process currently in place for selecting and adopting instructional
materials, as well as the process of disposing of outdated materials. The policies were last
updated over a decade ago and did not include the terminology for the disposal or
replacement process set forth by the department of education. She reviewed the vetting
process which includes a committee made up of the Content Area Specialists, PD Manager,
and the Executive Directors of Educational Services.

Clerk Peterson thanked them for including in the memo the way the state vets the
curriculum. She made the motion that the Board of Trustees approve the deletion of Policy
ITA, and the revisions to Policy IIAA: Textbook and Instructional Materials: Selection,
Adoption, Replacement and Disposal, as a first reading.

Trustee Farr seconded.

President Cowee also appreciated seeing the adoption process, so all are aware that
curriculum selection starts at the state, and any changes to that process should be taken to the
state level.



With no further discussion, the motion carried 7-0.

15. (For Possible Action) Discussion and possible action regarding revisions to LCSD Policy
GL: Staff Complaints as a first reading. This item is being presented by Deputy
Superintendent Dawn Huckaby.

Policy GL: Staff Complaints is being revised to include the name of the Executive Director
of Human Resources and the timeline for completing investigations.

Clerk Peterson made a motion that the Board approve the revisions to policy GL as a first
reading.

Trustee Mclntyre II seconded.

With no further discussion, the motion carried 7-0.

16. (For Possible Action) Discussion and possible action regarding revisions to LCSD Policy
IKF: Graduation as a second and final reading. This item is being presented by Executive
Director of Education Services Jim Gianotti.

LCSD Policy IKF: Graduation was revised to align with the Nevada Legislature and the
Board of Education changes to graduation requirements for receiving a college and career
ready diploma, and standard diploma, and make it clear for administrators and counselors.
Since the first reading of this revision, a line was added to show "a fourth year of social
studies" under the college and career ready flex credit, highlighted in yellow. He also
mentioned that the state board of education is not settled on the requirements and will meet
on July 31st. If there is a change, then it will come back for another revision.

The board discussed the half credit required for American Government. At the last board
meeting, the trustees expressed unanimous concern about this reduction and continue to
favor a full credit for LCSD students. It was determined that there are options that could be
decided, but this will need to happen after the state meets and makes the final requirements
clear. Students' schedules are being made in the next few weeks, and it is important that the
policy be in place for the upcoming juniors and seniors. The trustees agreed that revisions to
the policy could be made later for freshmen coming in.

Superintendent Logan reminded the board that changes affect the number of staff necessary
to teach the classes. The Arts and Humanities requirements are also under discussion at the
state.

The policy will come back for a third reading in August, and there will be more information
provided.

In response to the earlier public comment regarding requirements to pass the ACT exam, Mr.
Gianotti explained that a state memo advised that students enroll in an additional math
course for remediation as a senior, if they did not pass the ACT as a junior. There is
frustration that students who don't pass, for various reasons, have to take more math instead
of a preferred CTE course. They discussed the learning gaps caused by online learning,
decreased study habits, and other effects of Covid. High schools also work with WNC to
provide Math 110 which is an introduction math course. Regardless, test scores need to be
raised, gaps need to be filled, and this is the focus.

Trustee Mclntyre made a motion that the board approve the revisions to LCSD Policy IKF:
Graduation as a second reading with a third reading next month after the state meeting.



It was seconded by Trustee Farr.

Trustee Hendrix commented on the career readiness and proficiency aspects of the ACT.
The Nevada Career Rediness Certificate (NCRC) is a career readiness test that is not offered
as an option, but is preferable to many. The ACT does not measure proficiency, it is college
readiness.

With no further discussion, the motion carried 7-0.

17. (For Possible Action) Discussion and possible action regarding revisions to new LCSD
Policy JB: Prevention and Treatment of Injuries to the Head as a second and final reading.
This item is being presented by Superintendent Tim Logan and Deputy Superintendent
Dawn Huckaby.

No changes were made to the policy however, documents were added to the end of the
policy to better align with the NIAA and NDE policies.

Trustee Mclntyre made a motion to approve the revision to policy JB: Injuries to the Head as
a second and final reading.

Trustee Farr seconded.

With no further discussion, the motion carried 7-0.

18. (For Possible Action) Discussion and possible action on agenda items for future board
meetings and/or information item requests, including a summary by the superintendent. This
item is being presented by Board President Cowee and Superintendent Tim Logan.

The next meeting is Tuesday, August 27th at DES

Introduce new staff in Dayton area schools

Special Services Department update

Personnel Policy revisions

Policies ITAA and GL second readings

Policy IKF third reading

The LyOnline update will be in the September meeting to include enrollment numbers.
Trustee Mclntyre requested a staffing update.

Trustee Farr requested an update on facilities for the September meeting.

19. PUBLIC PARTICIPATION: Items not listed on the agenda: At this time, the public is
invited to address the Board on items not listed on the agenda over which the Board has
jurisdiction. No action may be taken on any subject raised during public comment until the
matter has been properly placed on an agenda for a properly noticed meeting pursuant to
NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments are limited to no more than three minutes per person and must fall under subjects
within the Board’s jurisdiction and control. In consideration of others, avoid repetition, or
designate a spokesperson to speak on behalf of your group. Although this Board does not
restrict comments based upon viewpoint, comments will be prohibited if the contents are
willfully disruptive, slanderous, amount to personal attacks, or interfere with the rights of
other speakers. Comments made during this time are monitored by the Board Chairperson.




Deanne Davis spoke on the math requirement and offered the idea of labeling one of the
CTE classes as Remedial Math. She cautioned using We the People to supplement, as there
are better curriculums. She spoke on Clark County implementing cell phone use restrictions
for grades 6-12. She is advocating for LCSD to do the same. Her comments are attached to
the minutes.

Jim Davis commented on high school proficiency, saying there is widespread agreement that
the ACT exam is not ideal in evaluating proficiency. He would like to see the board gather a
committee to seek other options.

Scott Lommori commented on public interest in staff usage of the electric car charging
station, the future of this, and possible inclusion in policy.

20. ADJOURN:
7:49 pm adjourned.

The notice for this meeting was posted on July 17, 2024 at the Lyon County School District Administrative
Office, Lyon County School District websites (http://lyoncsd.org) and the Nevada Public Notice Website
(http://notice.nv.gov) in accordance with NRS 241.020 (3) (b).

Lyon County School District Statement of Nondiscrimination and Accessibility

The Lyon County School District does not discriminate on the basis of race, color, national origin, gender,
disability or age in any of its policies, procedures, or practices, in compliance with Title VI of the Civil
Rights Act of 1964 (pertaining to race, color, and national origin), Title IX of the Educational Amendments
of 1972, section 504 of the Rehabilitation Act, the Americans with Disabilities Act, and Age Discrimination
Act of 1975, and any other pertinent statute or requirement. This non-discrimination policy covers
admission, access, treatment, and employment in the district’s programs and activities, including
occupational education. For information regarding opportunity policies, or the filing of grievances,
contact your school principal.

The Lyon County School District is pleased to provide accommodations for the handicapped or disabled.
Members of the public who are disabled and require special accommodations or assistance at the meeting
are requested to notify the administrative assistant to the superintendent and board of trustees, in writing at
25 E. Goldfield Avenue, Yerington, Nevada 89447, e-mail at mheim@lyoncsd.org; or by calling (775) 463-
6800 ext. 10034, at least one week prior to the meeting.
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My name is Deanne Davis, resident of Dayton.
| would like my comments included in the public records.

You may have seen the recent news that Clark County School District will begin implementing a
policy to restrict student cell phone use during instructional time by requiring students in
grades 6-12 to store their phones in signal-blocking pouches during class time to prevent
interruptions and distractions.

You may also have seen the recent article in Education Week where a national advocacy group,
PhoneFreeSchoolsMovement.org, says such cell phone policies don’t go far enough. Instead
they advocate for a ban on devices from “bell-to-bell.” A book by Jonathan Haidt called The
Anxious Generation explains the research about how cell phones are negatively impacting
students’ mental health, social development and academic learning.

Currently Lyon County Schools has NO consistent policy against cell-phone use by students
during school hours, and our students and teachers are suffering. As a former teacher | can
attest that cell-phones are an irresistible and constant distraction to students. Just havingitin
their pocket and receiving a notification disrupts student focus and learning. Cell phones make
it too easy to cheat on assignments and tests. It is impossible for teachers to do their job while
a cell phone is in everyone’s pocket. Nearly invisible blue tooth earbuds make it so students
are not even listening or engaging in the instruction. Even worse, cell-phones are the primary
way students are bullied, intimidated, stalked, and enticed to send inappropriate pictures and
get caught up in child pornography or other dangerous behavior like the endless Tik-Tok
challenges that have even led to student deaths.

In the district where | previously taught, we had a no cell-phone policy for the past 20 years
and it worked wonderfully. It does not take expensive pouches, a Dollar Store basket on the
teacher’s desk works just as well. The key is the policy must be comprehensive, district-wide,
and consistently enforced by strong leadership from the top down. Research in this article
shows having strict policies improves student learning, teacher retention and everyone’s
mental health.

| hope this board will find the strength and courage to adopt and enforce strict cell-phone
policies. If not, it is time to elect someone who will. | believe the candidates who are running
this November: Carsons, Parsons and Whisler are in favor of strict cell-phone policies and they
have my vote.



Clark County schools to require cell phone pouches in
grades 6-12

Move comes after initial rollout last year
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Ahead of the new school year, Clark County School District will roll out signal-blocking cell phone pouches to all secondary schools in the district.

By Elaine Emerson
Published: Jul. 19, 2024 at 4:05 PM PDT

“OX@Mo

LAS VEGAS, Nev. (FOX5) - Ahead of the new schoal year, Clark County School District will roll out signal-blocking cell phone pouches to all secondary
schools in the district.

Grades 6-12 will have to non-locking, signal-blocking pouches during classroom instruction.

CCSD said the move will help limit classroom distractions but that cell phones will still be available in an emergency.



This special device, called Yondr, is a secured, fabric pouch that will store the phones for the entire school day. (KFVS)

CCSD cellphone pouches
Clark County schools rolling out signal-blocking cell Should cell phones be taken from students during class?
phone pouches for students CCSD dad pushes back

- Clark County School District addresses safety initiatives before school ends, summer break

"Every minute of instruction is important for student learning, and studies clearly show that cell phones distract students,” CCSD Interim
Superintendent Dr. Brenda Larsen-Mitchell said in a statement. "Ten'schools piloted the cell phone pouches last year with success leading us to expand
the program to all our secondary schools.”

Elementary schools will have the option to use the cell phone pouches as well. The school district said parents and guardians will receive more
information specific to their campus from their child's school.

Some procedures could vary, but CCSD said most students will have to place their cellphone in the pouch at the beginning of the instructional day or

period, silencing their phones or placing in airplane mode. Teachers can choose to either keep the pouches on a student's desk or in a designated
classroom area.

Students will be able to use their cell phones during other times such as:

Scheduled lunch periods

School-sponsored activities

Classroom periods with the approval of the classroom teacher
School bus transportation

CCSD said if there is an emergency, the students will be able to access their phones “as safety permits.”
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Why Many Schools’ Strict Cellphone Policies May Not Go Far
Enough

A national advocacy group says schools need all-day bans on devices

"’ By Elizabeth Heubeck — July 18, 2024 0) 6 min read

— skynesher / iStock/Cetty

School-age children have never known a time without cellphones. And they increasingly can’t imagine being
without theirs—even at school.

Cellphones have fast become the single largest distraction in classrooms across the nation, causing a growing
number of education leaders and policymakers to consider or enact policies limiting their access during the
school day.



Most of those policies stop short of total cellphone bans in schools. Among the policies recently implemented
at the state level, some “strongly encourage” limitations on cellphone use, while others limit bans to
instructional time only. Some leave it up to districts to decide. Such policies don’t go far enough, argues the
nonprofit advocacy group Phone-Free Schools Movement.

Parents Sabine Polak, Mileva Repasky, and Kimberly Whitman co-founded the organization and recently
partnered with national nonprofit Fairplay to push for total cellphone bans at K-12 schools. Drawing on
research from pediatric health and media experts and interviews with dozens of school administrators,
Phone-Free Schools Movement this week launched a free online tool kit designed to guide school
administrators in designing effective cellphone-free policies.

In an interview with Education Week, Whitman shared why she and the Phone-Free Schools Movement’s co-
founders felt compelled to form the organization, what they learned from administrators they interviewed
while developing the cellphone-policy tool kit, and why she’s adamant that such policies need to be in place
“from the first bell to the last bell.”

This interview has been edited for length and clarity.



Kim Whitman

How did the Phone-Free Schools Movement come about?

Sabine, Mileva, and I met through Fairplay’s Screen Time Action Network, where we are all members of the
Screens in Schools work group. With our combined experience as parents of eight children ages 7 to 17, we
were witnessing firsthand the negative impacts of phones on them and their friends, especially the
distractions and harms during the school day.

When our school districts were unwilling to address the concerns, we decided to advocate at a national level.
After a year of researching the impacts of phones in schools, speaking with school administrators, and
connecting with experts and other nonprofits, we established the Phone-Free Schools Movement in 2023.



Who have been your organization’s biggest champions, and how have
they shown their support?

Both parents and teachers have reached out to us eager to support our campaign, which led to the
development of our ambassador program. Today, we have over 80 ambassadors across the U.S., with some in
Canada and other countries as well. As PFSM ambassadors, they advocate for all-day phone-free policies in
their areas and provide local school districts with PFSM resources to support the transition to phone-free
schools.

Your nonprofit just released a phone-free school tool kit for
administrators. Why?

Through our conversations with administrators, we discovered a significant disconnect between schools
hesitant to implement all-day phone-free policies and schools with successful policies already in place. Many
administrators without such policies feared parent pushback, while those who had implemented all-day
phone-free policies reported minimal parent resistance.

Recognizing this, we saw the need to develop a clear road map to help administrators execute successful
policies.

Who did you speak with to inform the tool kit?

We spoke primarily with principals, as well as teachers and parents, because phone-free policies were
typically school-based rather than districtwide; this necessitated direct conversations with individual school
principals.

Additionally, we also reached out to state and federal legislators, the U.S. Department of Education, the
surgeon general’s office, experts like Jonathan Haidt (who is now on our advisory board), and other nonprofits
in this space.

What did administrators share about challenges to implementing
cellphone policies?

Some administrators expressed fear of parent pushback. But administrators with phone-free policies in place
reported minimal resistance from parents—in fact, they found that the majority of parents were highly
supportive of these policies.

Additionally, some districts mentioned that they lacked funds for purchasing Yondr or other phone lockers.
These are critical to cellphone policies, but they do have a cost associated with them. More economical
options include alphabetized manilla envelopes or labeled pencil pouches stored in baskets.




_ What were your biggest takeaways about effective cellphone policies?

Administrators with effective policies highlighted three critical elements for successfully eliminating
cellphones from schools: transparent communication, a rock-solid policy, and consistent enforcement by
teachers and staff.

The school must be transparent with stakeholders about why there is a need for a phone-free policy and the
research behind it. Having these conversations early on is very effective in bringing everyone on board. We
recommend two months of planning prior to implementing the policy. During this time, it is important to
host informational meetings for all the stakeholders—staff, parents, and students—that allow them to ask
questions and understand the necessity of an all-day phone-free policy.

[A rock-solid] policy extends from the first bell to the last bell—the entire school day. So, during the school
day, students’ phones and other personal electronic devices such as smartwatches, Airpods, etc., must be
locked away. Research indicates that phones can’t be on the person for the policy to be effective. Students
can’t resist the urge to check the continual notifications they receive when the phone is in their pocket or
backpack.

The policy needs to be building-wide; teachers need administrator support. It’s impossible for teachers to win
the battle in the classroom when they are policing it on their own. All teachers must enforce the policy, or it
breaks down and is ineffective. Finally, consequences to policy breaches must include removal of the
student’s phone.

Any other takeaways for schools seeking to implement effective
cellphone policies?

Some schools have purchased Jonathan Haidt’s book The Anxious Generation for their entire staff. That allows
teachers to understand the research and the “why” behind implementing a policy.

We have also discovered that schools with bell-to-bell phone-free policies have improved teacher retention.

How satisfied are you with the progress schools are making toward
implementing successful cellphone policies?

The progress some schools and districts are making in implementing cellphone policies shows a growing
recognition of the issue. But there’s still a long way to go. Many policies are inconsistent and only partially
enforced, which diminishes their effectiveness. For true success, we need widespread adoption of
comprehensive, all-day phone-free policies, supported by thorough communication and consistent
enforcement. Only then can we fully address the impact of cellphones on academic learning and social
development.



_ What more needs to happen to meet this goal?

Federal legislation, like the Focus on Learning Act proposed by Sens. Tom Cotton, [a Republican], and Tim

Kaine, [a Democrat], would significantly advance this cause. Also, Congress must pass the Kids Online Safety
Act as well as endorse the surgeon general’s call for warning labels on [social media platforms].

Lastly, those concerned about children’s mental health could frame and fund phone-free school policies as an
upstream prevention tool. Every child deserves a safe school environment.

Elizabeth Heubeck

Staff Writer

Elizabeth Heubeck is a staff writer for Education Week.
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